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EXECUTIVE SUMMARY 

The Metropolitan, Municipal and District Assemblies are mandated by the National Development 
Planning (Systems) Act, 1994 (Act 480) work with the Sub-District Structures to carry out 
development planning functions. The projects and programs listed in the 2024 Annual Action Plan, 
budget, and status are evaluated for performance in the 2024 report. The President's Coordinated 
Programme of Economic and Social Development Policy, with the theme "Agenda for Jobs II: 
Creating Prosperity and Equal Opportunity for All," served as the foundation for the Annual Action 
Plan 2024, which was derived from the Medium-Term Development Plan (2022–2025). 

Six development dimensions served as the foundation for the assessment: governance, corruption, 
and public accountability; economic and social development; infrastructure and human 
settlements; emergency planning and response, including the COVID-19 recovery plan; and 
implementation, coordination, monitoring, and evaluation. The report's goals include providing 
information on the Assembly's progress towards completing the 2024 Annual Action Plan, 
outlining the Assembly's funding sources and spending trends, outlining the challenges the 
Assembly faced in implementing the 2024 AAP, offering recommendations and actions to address 
those challenges, providing an update on district performance indicators, and reporting on project 
and program monitoring and evaluation. 

In the first chapter, the report discusses the objectives of monitoring and evaluation, provides 
specifics about the execution of the Annual Action Plan (AAP), outlines the proportion of both the 
AAP and the Medium-Term Development Plan (MTDP) that were implemented, and highlights 
the difficulties faced during the implementation of the AAP. 

In the second chapter, the report elaborates on the status of programmes and projects for 2024, 
provides an update on funding sources and disbursements, and discusses the challenges 
encountered in fund mobilization. It critically examines the mandatory core indicators across all 
economic sectors, reports on significant developments, poverty issues, and key matters addressed. 
Additionally, it covers the repair and maintenance of existing infrastructure, project age analysis, 
CAPEX analysis and recommendations, CAPEX allocation versus implementation, staff strength, 
logistics analysis, and updates on evaluations conducted, as well as participatory monitoring and 
evaluation. 

In the third chapter, the report focuses on key issues that have been addressed as well as those that 
remain unresolved. It also provides recommendations and concludes with an emphasis on the 
importance of implementing these recommendations. By doing so, the overall development of 
Juaben Municipality can be enhanced through effective project and program management, 
financial stability, and sustainable infrastructure. 
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CHAPTER ONE 

GENERAL INTRODUCTION 

1.1 Background 

The National Development Planning (System) Act 1994 (Act 480) enjoins the 

Metropolitan, Municipal and District Assemblies to undertake development planning 

functions by preparing Medium Term Development Plans, Annual Action Plans and 

implement these plans. MMDAs are also by these statutes required to monitor, and 

evaluate the implementation of these plans and periodically report on progress of their 

implementation based on the National Development Planning guidelines issued by the 

National Development Planning Commission. 

A review of the projects and programs included in the 2024 Annual Action Plan, however, comes 

from the 2022–2025 Municipal Medium-Term Development Programme (MMTDP), which was 

established within the framework of the President's Coordinated Programme of Economic and 

Social Development Policies, 2017–2024, with the theme "Agenda for Jobs: Creating Prosperity 

and Equal Opportunity for All II." The Annual Progress Report contains all of the initiatives 

carried out by the Juaben Municipal Assembly to support community development, progress and 

challenges. The 2024 Annual Progress Report (APR) therefore presents progress made in the third 

year of implementation of the plan based on the monitoring ad evaluation undertaken. 

The performance of the year was assessed using performance indicators and targets that had 

been decided upon by the various stakeholders to gauge the progress of implementing the 

important projects and programs that were initiated in the MTDP 2022–2025. Presented are the 

achievements, problems, constraints, and challenges that have arisen during the implementation 

of development growth. The process of tracking and evaluating the goals and objectives of the 

Municipal Medium-Term Plan for the year 2024 involved gathering primary and secondary data 

from departments and the reports that went along with it. In order to ensure that. In order to ensure 

that scarce resources are not misused and that time is not wasted in the implementation of projects 

and initiatives financed by the 2024 AAP, monitoring and evaluation are conducted.  

Among the goals of the APR are the following:  
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• Reporting on the Assembly's progress toward achieving the goals outlined in the 2024 

AAP in line with the government’s “Agenda for Jobs”, promoting equality, opportunity 
and prosperity for all. 

• Providing information on the Assembly's funding sources and expenditure patterns.  

• Detailedly describing the challenges the Assembly faced in implementing the 2024 Ann

ual Action Plan.  

• Offering recommendations and actions to address the challenges. 

1.2 Profile of Juaben Municipal Assembly 

The Juaben Municipality was created under LI 2296, the Juaben Municipal Assembly has its 

capital as Juaben. It was inaugurated on March 15, 2018 alongside other 37 newly created 

Districts. The Juaben Municipality occupies a land area of 364,674 area (365 sq. km.) and lies in 

the central part of Ashanti Region within latitudes 1 15 N and 1 45 N and longitude 6 15 W and 

7 00 W. 

The Municipality is bordered to the north-east with the Sekyere East and Kwabre East Municipal 

on the north-west; Ejisu Municipal to the west, Bosomtwe District on the south-west and Asante 

Akim Central Municipal on the east. 

The population of the Municipality according to the 2021 Population and Housing Census stands 

at 63,929 with 31,203 males and 32,726 females. 

Occupational distribution of working population is Agriculture (61.5%), commerce and services 

(31.7%), Industry (6.8%). About 90% of farmers produce cash crops and food crops such as palm 

plantation, cocoa, maize, rice and cassava. Animal husbandry in done in key areas such as poultry, 

sheep, fish farming, grass cutter rearing and pig farming 

Key services provided include education, health, banking, hospitality and tourism, car repairs, 

washing bay, communication and ICT. 

1.3 Status of Implementation of 2022-2025 DMTDP 

The reporting period marks the third year of the implementation of 2022 – 2025 DMTDP of the 

Municipal Assembly. This section of the report outlines the progress made and achievement of the 
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Juaben Municipal Assembly and its Development Partners/Stakeholders towards the 

implementation of the planned activities (i.e., projects and programmes) captured in the 2024 

Annual Action Plan of the 2022-2025 DMTDP. It also presents an analysis of the overall 

proportion of the Medium-Term Development Plan implemented under the relevant development 

dimensions.   

Table 1.1 Annual Action Plan Implemented 

S\N Development Dimension Baseline,2021 2022 2023 2024 

Plan Exec Plan Exec Plan Exec Plan Exec 

1 Economic Development 27 23 13 12 21 19 22 15 

2 Social Development 27 27 38 37 40 38 51 41 

3 Environment, Infrastructure and 

Human Settlement 

23 21 9 9 14 12 9 7 

4 Governance, Corruption and Public 

Accountability 

25 22 13 12 15 13 34 32 

5 Emergency Planning and Response 

(Including COVID-19 Recovery 

Plan) 

0  0 0 0 0 7 5 

6 Implementation, Coordination, 

Monitoring and Evaluation 

0  0 0 0 0 25 20 

Total 102 93 73 70 91 83 130 120 

Source: JMA, MPCU, 2024. 

Figure 1.1 Annual Action Plan Implemented 

 
Source: JMA, MPCU, 2024 
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Analysing the data on the 2024 Annual Action Plan implemented under the Agenda for Jobs II 

Policy Framework provides insights into the development dimensions for Juaben Municipality.  

a. Economic Development 

There is a decrease in both planning and execution from 2021 to 2024. This suggests challenges 

in fully implementing economic development plans, possibly due to factors such as resource 

constraints, changing economic conditions and other impediments. 

b. Social Development 

The Municipality has maintained consistent execution levels in social development initiatives. 

This signifies a sustained focus on social welfare programs and community engagement efforts, 

which is positive for the overall well-being of the community. 

c. Environment, Infrastructure and Human Settlement 

There is a decrease in execution from 2021 to 2024 in this dimension. This indicates challenges 

in implementing infrastructure projects and human settlement initiatives. Addressing these 

challenges is crucial for creating a sustainable and resilient living environment. 

d. Governance, Corruption and Public Accountability 

The municipality has generally maintained efforts in addressing governance and corruption issues 

by consistently putting in measures to promote accountability. It is however crucial to sustain 

these efforts to ensure public accountability and transparent governance. 

e. Emergency Planning and Response 

In the year 2024, efforts were made towards the implementation of programs under Emergency 

Planning and Response, including the COVID-19 Recovery Plan. This is an indication of ensuring 

preparedness and responsiveness and this should be a priority, especially given the uncertainties 

and challenges posed by emergencies. 

f. Implementation, Coordination, Monitoring and Evaluation 

In 2024 provision was made in the AAP towards implementation, coordination, monitoring and 

evaluation processes. There is a positive step toward ensuring that development plans are 

effectively carried out. 
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1.4 Implications to the Development of the Municipality 

While there are encouraging elements, like the steady execution of social development and the 

start of implementation and coordination efforts, there are also areas of concern, especially the 

declining execution of infrastructure and economic development. There is a need for review and 

adjustment to enable the municipality profit from a thorough examination of its development 

plans, with an emphasis on figuring out and resolving the underlying reasons why certain aspects 

of its execution have proven difficult. For balanced and sustainable growth, an integrated and 

holistic approach to development that considers social, political, economic, and environmental 

factors is necessary. Reaching the development objectives specified in the Agenda for Jobs II 

Policy Framework will need regular monitoring and adaptation of policies in response to 

changing conditions. 

In conclusion, the data points to both difficulties and achievements in putting the 2024 Annual 

Action Plan into practice. Juaben Municipality's overall development will be aided by a strategic 

and adaptable strategy as well as a focus on areas of highlighted concern. 

Table 1.2 Proportion of MTDP Implemented 

Indicators  Baseline 

2022 

Actual 

2023 

Target 

2024 

Actual 

2024 

1. Proportion of Annual Action Plan implemented by the 

end of year, 2024 

95.3% 91% 93% 92.3% 

a. Percentage Completed 81.7% 83.1% 83% 84.6% 

b. Percentage of Ongoing Interventions 10.5% 9.8% 4% 3.3% 

c. Percentage of Interventions Abandoned 1.9% 0.9% 3% 0% 

d. Percentage of Interventions Yet to Start 9.5% 7.2% 3% 4.4% 

2. Proportion of Overall Medium-Term Development Plan 

Implemented 

38% 46% 50% 75% 

Source: JMA, MPCU, 2024 
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Figure 1.2 Proportion of MTDP Implemented 

 
Source: JMA, MPCU, 2024 
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• Percentage of Interventions Yet to Start: The baseline for interventions yet to start was 

9.5%, with a target of 3% in 2024. The actual percentage in 2024 was 4.40%, indicating 

progress in initiating planned interventions, though some are still pending. 

Proportion of Overall Medium-Term Development Plan Implemented 

The baseline for the overall MTDP implementation was 38%, with a target of 50% in 2024. The 

actual proportion implemented in 2024 is 75%. This suggests that while progress has been made, 

the municipality did not fully meet the targeted implementation rate for the overall MTDP. 

1.5.2 Proportion of Overall Medium-Term Development Plan Implemented 

The Municipality made headway in putting the Annual Action Plan into practice, with a 

respectable proportion of interventions finished and a negligible portion ongoing. The percentage 

of ongoing interventions is marginally lower than expected, suggesting possible management of 

ongoing project management. Even though there has been progress, the MTDP's overall 

implementation will end in 2025 which is the end of the Plan implementation year. This indicates 

that further efforts are required to accelerate development initiatives and meet the planned targets. 

The percentage of interventions that have not yet begun has decreased, demonstrating positive 

efforts in initiating planned interventions. 

In conclusion, the Municipality has shown some encouraging trends in the start and completion 

of projects, but in order to completely meet the objectives of its Medium-Term Development 

Plan, it is necessary to resolve issues with continuing project management. For better results, 

regular monitoring and strategy modification should be implemented. 

1.6 The Main Purpose of the Monitoring and Evaluation Activities for 2024 

The Juaben Municipal Assembly prepared a well-structured Monitoring and Evaluation Plan with 

the aim to ensure effective and efficient system for tracking the progress of implementation of the 

programmes and projects outlined in the 2022-2025 DMTDP. The plan factored the goals and 

objectives of the DMTDP as vital. The overall goal and specific objectives of the monitoring and 

evaluation for the year 2024 were as follows: 

Goal of Monitoring and Evaluation 
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Implement effective monitoring and evaluation systems to systematically measure the 

effectiveness of projects or programmes in meeting development objectives and provide lessons 

useful for review and formulation of evidence-based policies for effective service delivery. 

Objectives of undertaking M&E 

The specific objective of the monitoring and evaluation of the 2024 APR included the following: 

✓ Measure and provide information to all stakeholders on the progress achieved in respect 

to the implementation of developmental goals outlined in the 2024 AAP (MTDP, 2022–

2025). 

✓ Improve the provision of services while impacting the distribution of municipal resources 

and also make informed decisions on the future of projects and provide opportunities for 

stakeholder feedback as well as ensuring transparency and accountability. 

✓ Identify challenges, track developments, gain knowledge and to measure the effectiveness 

of projects, activities, and initiatives being carried out and how they  

✓ Determine the implementation process's success, limitations, and shortcomings in order 

to improve the AAP and project designs and boost their impact. 

✓ To provide management with opportunity to make timely adjustments and corrective 

actions to improve the programmes or project designs, work plan and implementation 

strategies. 

1.7 Processes Involved in Conducting Monitoring and Evaluation 

The MPCU oversaw and included all parties involved in the undertaking of 2024’s M&E, 

including non-decentralized departments and intended to provide all stakeholders with qualitative 

and quantitative data on the steps taken to meet predetermined goals, as well as input to help 

shape future planning and optimize the efficacy of interventions. 

The processes involved includes the following; 

i. Data Collection 

Templates were designed using the guidelines provided by the National Development 

Commission. The templates were used to collate data from the departments and units of the 

Assembly, institutions and agencies within the Municipality. Data collated focused on the 

performance of district core indicators, performance of the district-specific indicators, repairs and 
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maintenance, revenue sources and expenditure, CAPEX and the implementation of the 2024 

Annual Action Plan itemized by the departments and units within the Municipality. 

ii. Monitoring Of the Physical Projects in the District. 

The Municipal Planning Coordinating Unit in teamwork with the Municipal Works Sub-

committee of JMA conducted quarterly site visits to monitor the implementation of physical 

projects and interaction was done with communities and other relevant stakeholders through 

meetings. The responses and observations served as feedback in report. 

iii. Data validation  

The Development Planning Unit organised an MPCU meeting purposely to validate obtained 

data. During this meeting, heads of departments, units and expanded members were invited to 

validate the data submitted for the preparation of the 2024 Annual Progress Report. Feedback 

from aforementioned entities at the meeting served as input in the report.  

iv. Participatory Monitoring and Evaluation  

Throughout the preparation of the Annual Progress Report led by the Municipal Planning 

Coordinating Unit a Participatory Monitoring and Evaluation forum was held in the communities 

where physical projects were captured in the 2024 Annual Action Plan implemented. Tools used 

include Checklist, Participatory Rural Appraisal, Community Action Plans and Beneficiary 

Assessments were used to evaluate the communities’ perceptions of the projects implemented. 

field data were developed to ensure that the information gathered covered all relevant topics. 

Needs evaluations were performed to determine which communities needed help, and visits were 

made to learn more about the condition of the facilities in each town. 

v. Review of Draft APR 

The Regional Co-ordinating Council of the Ashanti region organised a one-day workshop to 

review draft APR’s to monitor progress and guide the planning officers on the reporting format. 

The reports appropriately depicted the state of implementation at sector levels because civil 

society organizations (NGOs, CBOs, etc.), various units and departments, traditional authorities, 

Assembly members and the general public actively participated in the monitoring of capital 

projects conducted in the Assembly. The staff of the planning section provided technical support 

for the collection of data needed to create M&E reports. Templates for gathering  
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1.8 Challenges Encountered in the Implementation of the 2024 Annual Action Plan 

1.8.1 Challenges Facing the Preparation of APR 

Key issues that were encountered in the preparation of the Annual Progress Report included but 

not limited to; 

• Late preparation of annual reports by various Units and Departments 

• Reluctance of some key offices to release data for the report 

1.8.2 Challenges Facing the Implementation of AAP 

The key problems and issues encountered during the implementation of the plan are outlined as 

follows; 

✓ Insufficient and delayed funding releases for scheduled initiatives  

✓ Poor road networks leading to project sites 

✓ Insufficient financial and logistical assistance for departments and officers to carry out 

plans successfully 

✓ Some community members' reluctance to accept project sites 

✓ Insufficient ability to carry out efficient monitoring and assessment at every level of 

implementation 

✓ Difference in reporting format and delay in data submission cycles 

✓ High cost of monitoring and evaluation 
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CHAPTER TWO 

MONITORING AND EVALUATION ACTIVITIES REPORT 

2.1 Introduction  

The implementation of projects and programs during the reviewed year was the subject of Chapter 

2 of the report. The 2024 Annual Action Plan's programs and projects, as outlined in the MTDP 

2022-2025, were evaluated and explained in this chapter. The chapter focuses on funding sources 

and disbursements, indicators and targets, poverty and development challenges, impact 

assessment results, recommendations, and an inclusive M&E conducted and its outcomes. 

2.2 Programmes and Projects Status for 2024 

2.2.1 Project Register, 2024 

The 2024 Annual Action Plan's implemented projects are included in the Project Register, which 

also includes information about the projects' locations, contractors' names, expected costs, total 

amount paid thus far, unpaid balances, financing sources, status and comments (see Appendix 1). 

2.2.2 Total Number of Active Projects 

The number of active projects as at the period of reporting was highlighted in the APR to inform 

stakeholders on the levels of implementation of projects. This was to aid in decision making on 

which projects to complete in a scale of preference with regards to the scarce resources (see 

Appendix 2). 

2.2.3 Distribution of Physical Projects among Departments of the Assemblies 

Physical implementation of projects was done by few departments and units of the Assembly. 

This is because of the departments targeted programmes in the Annual Action Plans due to their 

line of work (see Appendix 3). 

2.2.4 Project Age Analysis 

The project age analysis was done to examine how long a project has been ongoing by calculating 

the time elapsed since the inception of a project. This gives headway for project managers to track 

progress, identify potential delays and assess the overall health of a project based on its current 

age within the anticipated timeline. It helps in identifying potential risk, monitoring of projects 
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and aids in decision making by prioritizing task, resource allocation and making of potential 

adjustments to project plan (see Appendix 4). 

 

2.2.5 Programme Register, 2024 

The various Programmes implemented in the 2024 Annual Action Plan is registered with 

locations, estimated cost, amount paid to date, outstanding balances, sources of funding, status 

and remarks (see Appendix 7). 

2.2.5.1 Linking the Project and Programme Register to Sustainable Development Goals 

Achieving national objectives is the aim of the decentralized system of governance. The SDGs 

and its implications are, however, linked to some of the projects and programs mentioned in the 

project and program register as part of an attempt to gauge how well the assembly is doing at 

achieving the goals. 

 

Linking the Project Register to the SDGs 

• Construction of Slaughterhouse (SDG 8: Decent Work and Economic Growth, SDG 9: 

Industry, Innovation, and Infrastructure, SDG 11: Sustainable Cities and 

Communities). This contributes to economic growth, infrastructure development, and the 

creation of sustainable communities. 

• Completion of 2-Bedroom Semi-Detached Nurses Quarters (SDG 3: Good Health and 

Well-being, SDG 11: Sustainable Cities and Communities). Improving housing for 

healthcare professionals aligns with SDGs focused on health and sustainable 

communities. 

• Renovation of Classroom Block at Islamic Primary School (SDG 4: Quality Education, 

SDG 11: Sustainable Cities and Communities). Enhancing educational infrastructure 

contributes to achieving quality education and sustainable communities. 

• Completion of 2-Bedroom Semi-Detached Teachers Quarters (SDG 4: Quality 

Education, SDG 11: Sustainable Cities and Communities). This provides housing for 

teachers aligns with SDGs promoting quality education and sustainable communities. 

 

Linking the Programme Register to the SDGs 
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• Supply of Items to PWDs (SDG 10 - Reduced Inequalities). The promotion of inclusivity 

and reducing disparities in access to resources. 

• Desilting of Drains and Collection of Debris (SDG 11 - Sustainable Cities and 

Communities). This contributes to a clean and sustainable environment. 

• Supply of 360 No. Dual desks to selected public schools (SDG 4 - Quality Education). 

The provision of such items improves the learning environment in schools. 

• Independence Day Celebration and Supply of Building Permits (SDG 16 - Peace, Justice, 

and Strong Institutions). This activity fosters civic engagement and compliance with 

regulations. 

• Oil Palm Nursery and Grass Cutting (SDG 15 - Life on Land). Supports environmental 

conservation and sustainable land use. 

• Health Education and Promotion, clean up Exercise, and Premises Inspection (SDG 3 - 

Good Health and Well-being) enhances public health and sanitation. 

• Food Hygiene/Screening of Food Vendors and School Health (SDG 2 - Zero Hunger, 

SDG 3 - Good Health and Well-being) promotes food safety and student well-being. 

• Mosquito Control and Management of Waste (SDG 6 - Clean Water and Sanitation) 

addresses water and vector-borne disease control. 

• Conduct Quarterly Monitoring and Composite Budget Preparation (SDG 17 - 

Partnerships for the Goals) facilitates efficient resource management and collaboration. 

2.3. Implication for Development 

People's hardship when assessing basic amenities will be lessened by the Municipal Assembly's 

prompt interventions. The prompt initiatives of the Assembly have paid off in notable progress in 

the Municipality's sanitation, education, and health sectors. In an attempt to enhance the quality 

of life for community members, efforts are being made to guarantee that the "Agenda for Job II" 

policy framework is realized. The linkage to SDGs is based on the inherent goals and objectives 

of each project. The projects demonstrate a commitment to addressing key aspects of the 

Sustainable Development Goals, contributing to the overall development and well-being of the 

community. 
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2.4. Update on Funding Sources and Disbursements  

2.4.1 Sources of Funding  

Funding sources of the Assembly for the year under review were mainly the Assembly’s 

Internally Generated Funds (IGF), District Assembly Common Fund (DACF), District 

Assemblies Performance Tool (DPAT), Common Fund, Donor Fund and others. Table 2.3 

highlights on the various sources of funding
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Table 2.1 Funding Sources 

Revenue Sources 

Estimates Performance 

Baseline, 

2021 
2022 2023 2024 

Baseline, 

2021 
2022 2023 2024 

DACF 0 3,903,845.40 3,820,907.93 3,252,170.65 821,470.13 1,662,678.41 1,024,851.88 1,109,717.86 

DACF- RFG 864,144.00 1,738,031.15 2,314,834.43 1,700,867.00 623,961.00 1,738,031.15 3,000.00 1,461,348.13 

MP’s CF 0 500,000.00 600,000.00 1,000,622.01 294,652.07 461,077.15 379,657.72 649,214.41 

IGF 
705,577.00 822,232.79 1,113,625.89 1,247,000.00 523,543.62 681,776.70 858,000.00 1,108,249.57 

MSHAP/HIV 0 
20,199.53 17,634.25 8,790.36 

0 
16,397.37 30,534.98 6,592.77 

 PWDs CF 
0 

152,620.00 160,000.00 160,000.00 
0 

185,984.23 149,011.65 212,818.96 

MAG 0 
68,138.85 118,197.24 0 88,070.80 68,138.85 118,197.24 0 

NPA 0 
115,618.43 0 0 181,788.00 115,618.43 0 0 

GOG(G&S) 
0 

97,251.00 114,180.80 143,000.00 26,018.06 19,192.21 35,545.60 0 

GOG 

COMPENSATION 

0 

2,715,226.33 4,970,701.88 7,084,549.98 2,010,553.67 3,323,748.87 4,837,429.26 6,413,571.21 

GOG CAPEX 0 25,180.00 47,489.00 0 0 0 0 0 

TOTAL 1,569,721 10,158,343.48 13,277,571.42 14,597,000.00 4,570,057.35 8,272,643.37 7,436,228.33 10,961,512.91 

Source; Juaben Municipal Finance/Budget Office, 2024 
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Figure 2.1 Graphical Presentation of Funding Sources 

 
Source: MPCU, 2024. 

2.4.1.1 Analysis on Revenue Sources 

The total revenue increased significantly from 2023 to 2024, indicating positive financial growth. 

However, the total revenue for 2024 increased by an amount of Gh¢3,525,284.58 with IGF 

contributing due to its growth of 11.98%. The contribution of specific sources shows that while some 

revenue sources, such as DACF, IGF, DACF-RFG and GOG COMPENSATION, continued to 

show positive trends, others experienced fluctuations, notably DDF/DPAT, NPA CAPEX. The 

increase in revenue source helped the Municipality in implementing more projects than it did in 

2023. 

Efforts were made by the Central government to fulfill its obligation of providing the GOG 

Compensation and now represents a dominant revenue source. Internally Generated Funds have 

been increasing steadily, which is a positive indicator of self-sufficiency. Efforts must be made to 

expand revenue collection for the benefit of the Assembly. Also, there was inconsistent funding 

from variable external funding sources such as MAG, NPA, and MSHAP/HIV and this indicates 

that planned activities got distorted since funds were unavailable. There was a decrease in DACF 

allocations and this negatively has an impact on local government projects. 

2.4.2 Disbursement  

The expenditure chart shows the expenditure items of the Assembly for the year end 2024 which 

is Compensation of Employees, Goods and Services and CAPEX. Table 2.4 highlights on the 

expenditure items of the Assembly. 
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Table 2.2 Expenditure 

Budget Item Baseline,2021 2022 2023 2024 

Approved Released Expenditure Approved Released Expenditure Approved Released Expenditure Approved Released Expenditure 

Compensation  

2,335,424.68  

 

2,010,553.67  

 

2,010,553.67  

   

3,819,440.50  

      

337,559.98  

    

337,559.98  

   

5,045,847.29  

   

4,881,750.30  

 

4,881,750.30  

      

7,168,000.99  

      

6,487,162.42  

   

6,487,162.42  

Goods and 

Service 

 

2,706,502.56  

    

596,682.43  

    

596,682.43  

   

3,240,750.22  

   

2,248,682.30  

 

2,248,682.30  

   

3,156,471.15  

   

2,093,054.62  

 

2,093,054.62  

      

3,791,893.45  

      

3,079,133.57  

   

3,079,133.57  

CAPEX  

3,235,383.93  

    

506,494.44  

    

506,494.44  

   

4,186,256.16  

   

1,113,479.43  

 

1,113,479.43  

   

5,075,252.18  

   

1,422,233.79  

 

1,422,233.79  

      

3,703,105.56  

      

2,277,132.99  

   

2,277,132.99  

Total  

8,277,311.17  

 

3,113,730.54  

 

3,113,730.54  

 

11,246,446.88  

   

3,699,721.71  

 

3,699,721.71  

 

13,277,570.62  

   

8,397,038.71  

 

8,397,038.71  

    

14,663,000.00  

    

11,843,428.98  

 

11,843,428.98  

Source: JMA, Finance/Budget Office, 2024 

Figure 2.2 Graphical Presentation on Expenditure 

 
Source: JMA, Finance/Budget Office, 2024 
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2.4.2.1 Analysis on Disbursement  

The expenditure pattern presented in the table reflects the budget allocations, released funds, and 

actual expenditures across different budget items for the years 2021, 2022, 2023 and 2024. 

Analyzing this expenditure pattern provides insights into the economic development of Juaben 

Municipality: 

a. Compensation: 

• Trends: There's a consistent increase in the approved compensation budget from 2021 to 

2024. However, the released and actual expenditure figures show variations. In 2024, while 

the approved budget increased significantly, the released and actual expenditures increased 

by 33% when compared with the expenditure of 2023. 

• Implications: This implies that, the budgeted compensations were done in anticipation 

with the hope of increase in salaries and allowances which reflected in the expenditure 

although it varied from the budgeted of the year under review since the expenditures were 

below the envisioned target. This impacted various sectors, including the local workforce, 

potentially influencing economic development. 

b. Goods and Services: 

• Trends: Similar to compensation, there was an increase in the approved budget for goods 

and services over the years. However, the released and actual expenditure figures show 

fluctuations. In 2024, there was an increase in the actual expenditure as a result of GOG 

released on time. The variance between budgeted and expenditure on GOG stood at 

712759.58. 

• Implications: The increase in actual expenditure indicates effective utilizing of funds for 

goods and services. This positively affected the delivery of essential services and other 

aspects crucial for economic growth. 

c. CAPEX (Capital Expenditure): 

• Trends: The CAPEX budget also shows a decreasing trend in approved allocations for 

2024.  However, the released figured reveals a significant increase in actual expenditures 

in 2024 compared to 2021. 

• Implications: The substantial increase in actual CAPEX expenditure signals little 

challenge in executing planned capital projects. This impacted infrastructure development, 

which is essential for economic growth and attracting investments. 
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d. Total Expenditure: 

• Trends: The total approved budget, released funds, and actual expenditures follow an 

increasing trend from 2021 to 2024. However, there's a notable decrease in actual 

expenditure in 2024 compared to the released funds, indicating a potential underspending 

or challenges in utilizing allocated funds. 

• Implications: The gap between released funds and approved expenditure suggests a need 

for closer scrutiny and efficient financial management. Unutilized funds could have been 

directed towards projects and programs that contribute directly to economic development. 

2.5 Implications for Economic Development 

• Budget Execution Challenges: The variations between approved and actual expenditures 

across different budget items suggest potential challenges in executing budget plans 

efficiently. 

• Impact on Services and Infrastructure: The lower actual expenditures, especially in 

goods and services and CAPEX, may impact the delivery of essential services and 

infrastructure projects critical for economic development. 

• Financial Management: There's a need for effective financial management to ensure that 

allocated funds are optimally utilized to promote economic growth, job creation, and 

overall development in Juaben Municipality. 

In summary, the expenditure pattern indicates potential challenges in budget execution and 

highlights the importance of strategic financial management to ensure that allocated funds 

contribute effectively to the economic development of Juaben Municipality. Addressing these 

challenges and optimizing resource utilization will be crucial for sustainable and holistic 

development. 

2.6 Challenges/Constraints Regarding the Generation of Funds 

The Assembly in its quest to generate funds was faced with certain challenges. The challenges that 

hindered the generation of funds are as follows:  

▪ Inadequate revenue collectors for effective revenue generation 

▪ Insufficient logistics like vehicle, motorbikes and incentives to revenue staff 
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▪ Insufficient ability to encourage projects using public-private partnerships 

▪ Citizens' indifference towards paying taxes 

▪ Lack of adequate and reliable data for revenue mobilisation 

2.7 CAPEX Budget Allocation Vs. Implementation 

Several capital projects are outlined with specific details in the table below. The projects include 

the drilling and mechanization of boreholes, construction of toilets and nurse’s quarters, 

renovation of classrooms, completion of a slaughterhouse, and road reshaping. Each project 

specifies the estimated cost, revised cost, expenditure to date, outstanding balance, completion 

status and time overruns. Appendix 10, 11, 12, 13 and 14 highlights on CAPEX. 

2.8 Update on Performance of Core Indicators and Targets 

The Assembly is mandated by the National Development Planning Commission (NDPC) to report 

on district core indicators which were critically harmonized to achieve sustainable development 

goals. The indicators are required to measure progress whilst the targets serve as signpost to 

determine whether the stated goals and objectives of the DMTDP are were met. The indicators and 

their corresponding targets have been categorized under the six (6) development dimensions and 

their assessment focuses on the analysis of the performance for 2024 with 2021 being the baseline 

as presented in Appendix 13. This is done to monitor the progress made in implementing MTDP 

which is in line with the Composite Annual Action Plan and the Composite Budget. The progress 

of the programs has been summarized as follows. 

2.8.1 Economic Development 

Under the economic development dimension , s i x  (6) indicators were adopted. These include 

total output in agriculture production, Average productivity of selected crop (mt/ha), number of 

new industries established, new jobs created percentage of arable land under cultivation and 

Percentage change in Internally Generated Funds (IGF). Analysis of the six (6) indicators under 

the economic development dimension can be found below: 

i. Total Output of Agricultural Production on Metrics Tons 

The total output in production of agricultural goods categorises of staples foods cultivated 

within the confines of Juaben Municipality. The year 2022 was used as the baseline since it 

starts the year of MTDP implementation. 
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Figure 2.3 Total Output of Agricultural Production on Metrics Tons for Staple Crops 

 
Source; Agric Department, 2024 

ii. Selected Cash Crop 

Palm oil is the only cash crop plant cultivated and recorded as the gains of the Municipality. 

Although cocoa is cultivated within the Municipality, the cocoa department within the Sekyere 

East Assembly is responsible for the activities of the cocoa farmers. 

Figure 2.4 Cash Crop 

 
Source; Agric Department, 2024 

Palm seedlings are nursed and supplied to farmers yearly. In 2024, 32,000 palm seedlings were 

distributed to farmers in attempts to provide quality seedlings at affordable prices for farmers 

within the Municipality. The demand for palm nuts fruits is high because there are local industries 
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who require them for further processing and thus, it is necessary for JMA to invest more in its 

cultivation. 

Figure 2.5: Total Output of Livestock and Poultry 

 
Source; Agric Department, 2024 

Rearing of local birds is high in Juaben, this is because it creates a vital role in the production of 

eggs from local birds, meat and it contributes significantly to overall food industry. Chicken is a 

household bird that is consumed more frequently or on daily basis, hence investing in it yields 

returns thereby increasing sources of income and savings for people especially since Juaben is an 

agrarian economy with many rural towns. 

iii. Average Productivity of Selected Crops (Mt/ha) 

The staple crops harvested were measured in mt/ha to inform of the amount or quantity of 

foodstuffs harvested on a specific unit of lands. It is calculated as the total crop output divided by 

the area of land used. 
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Figure 2.6 Average Productivity of Selected Crops (Mt/ha) 

 
Source; Agric Department, 2024 

It can be seen from the figure that; cassava production is high in Juaben whereas cabbage 

production whereas cowpea is distinct as well maize. The low harvesting of maize can be linked 

to the annual disease and pest infestation as well as climate patterns. There is need to store cassava 

for further processing. However, the actuals of 2025 are lower than the actuals of 2021 to 2024. 

iii. Percentage of Arable Land Under Cultivation 

Arable land being the land that is suitable for farming and curranty used for farming. Due to 

development of buildings most farm lands have undergone change in use in the Municipality. The 

arable land of Juaben enclave stood 67% in 2024. There is also the need for chiefs to provide 

community lands for farming to entice the youth and those without land into farming. This will 

create more job opportunities for the teaming youth due to its enticement. 

iv. Seedlings Supplied Under Planting for Export and Rural Development (PERD) 

In 2024, seedlings that were distributed farmers in the Municipality were 32,000. The Agric 

directorate and the Assembly nursed quality seedlings and distributed to farmers at cheaper rates 

when compared to the actual market price. 

v. Number of Modern Markets Developed 

No new market was constructed to boost the local economy. The availability of modern and 

satellite markets encourages the youth to venture in the sale of commodities and reduces poverty 

among other social menace. The markets also entice neighbouring community farmers and buyers 

to also direct their resources to that particular community. 
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vi. Number of Domestic Tourist Sites Developed 

Juaben Municipal Assembly can boast of potential tourist sites like the Esaase Waterfalls and 

Bobiri butterfly sanctuary. Man-made tourism must also be encouraged in the form of 

Homecomings and the institution of Akwantu Kese3 festival. There is the need to invest in these 

facilities and initiatives to boost revenue base and the local economy. 

vii. Number of New Industries Established 

The number of new industries established was discouraging in 2024. According to the Revenue 

Unit, no industry (agric, industry and sector) was established as an agrarian Municipality, the 

implication is that, there was be high post-harvest losses as most of the stapple crops produced 

were not processed, especially cassava and cabbage. This negatively affects employment rates 

and poverty levels. The government and the Assembly have to strengthen local economic 

development policies through public-private partnership to boost creation of needed industries to 

promote agri-business and as well reduce dependence of the youth on the Central government for 

employment and support entrepreneurship and SMEs development in the Municipality. 

viii. Number Of New Jobs Created 

There is the need for government to strengthen Local Economic Development policies such as 

public- private partnership to create the needed industries to create employment for the youth to 

help the Assembly’s promote entrepreneurship and SMEs development in the Municipality. The 

implication is that unemployment rate continues to be a burden on the government. The Assembly 

also needs to create an enabling environment to attract investors into the Municipality. 

ix. Percentage Change of Internally Generated Funds Growth 

The percentage change in IGF for 2024 was 11.98% and was boost to the total revenue of the 

Assembly. Efforts need to be implemented to achieve 30% change in 2025 to aid the Assembly 

undertake vital physical projects as way of given back to the community.   

2.8.2  Social Development 

Under the development dimension that focuses on social issues the nineteen (19) core indicators 

were adopted to track the performance of the Assembly under the social development dimension 

to ensure that government’s goal of creating opportunities for all Ghanaians is realized. The areas 

that were of focus are as follows. 
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i.  Net Enrolment Rate (NER) 

Net Enrolment Rate (NER) is an age-specific value that represents the proportion of children 

enrolled at a given level of education as a ratio of the district population for that level. This is an 

indication majority of our pupils do not start school at the RIGHT AGE is either caused by under 

age or over age. 

Figure 2.7 Net Enrolment Ratio 

 
Source; Municipal Education Directorate, 2024 

From the figure above, it is seen that efforts were put in place to ensure that children of school 

going age enrolled in school at the right time thereby corresponding official school age maximize 

the free basic school programme in Ghana. In 2024, the target was over achieved at all levels of 

education and this is commendable. 

ii. Gender Parity Index 

The GPI is the ratio of female to male in a school population at a given level of education with 1 

as the point of parity or equality. A parity of 1 is an indication of equal number of boys and girls 

being educated. 

Figure 2.8 Gender Parity Index 
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Source; Municipal Education Directorate, 2024 

Gender parity between 0.94 and 0.94 was achieved for the Kindergarten and JHS and a parity 

index of 1 was achieved for the Primary School and SHS. At the JHS level, some of the girls drop 

out as a result of teenage pregnancy. It worth noting, that girls are less disadvantaged at the higher 

level of education than boys. It is therefore imperative for the Assembly to fight hard in achieving 

a gender parity index of 1 to eliminate gender disparities in education at all levels. 

iii. Completion Rate 

This is the proportion of students/pupils who graduate from a given level of education as a ratio of 

people expected to complete school at that level. Due to over-age enrolment and back to school 

campaign for teenage mothers the completion rates of some schools in Ghana have exceeded 100% 

in recent times of which JMA is no exception.  

Figure 2.9 Completion Rate 

  

Source; Municipal Education Directorate, 2024 
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The completion rate of school at all levels improved significantly within the Municipality. The 

adoption of over-age enrolment and back to school campaign for teenage mothers helped in 

encouraging students to make use of basic and secondary education. The free SHS policy also 

encouraged students to complete school. Although the target set for 2024 was achieved it fell below 

the achievements of 2023 as a result of teenage pregnancy and involvement in illegal mining 

“galamsey” among some students. 

iv. Pass Rate 

Data on the pass rate of students completing SHS was not made available because most of the 

students do not go back to their respective schools for their results to be signed in order for such 

data to be cumulated. The Assembly should therefore put strategies in place to ensure that all 

students who sit for examination at the JHS and SHS levels pass to propel them for further studies. 

Figure 2.10 Pass Rate 

 
Source; Municipal Education Directorate, 2024 

v. Transition Rate 

The Education directorate keeps records of transition of students from Kindergarten to JHS. 

Records of SHS transition were not available because most students do not go back to the schools 

for their results and this limits the directorate from keeping such records. 

Figure 2.11 Transition Rate 
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Source; Municipal Education Directorate, 2024 

The Transition Rate has been encouraging since 2022 although the data of Senior High School 

were not available. 

 

vi. Proportion of Health Facilities that are Functional 

The Juaben Municipal Assembly can boast of twelve (12) health facilities that serve its indigenes 

and neighboring communities. The institutions are well situated making them easily accessible to 

its users and all the health facilities are functioning. 

Figure 2.12 Proportion Functioning Health Facilities 

 
Source; Juaben Municipal Health Directorate, 2024 

All the health facilities within the Municipality are in good condition and they serve their 

purposes. Massive investment is made to keep the facilities operational. Required specialist are 

posted to serve their purposes whereas the private facilities also deliver appropriately since they 
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are monitored. This significant improvement has contributed to the achievement of the goals and 

policy objective of ensuring affordable, equitable, easily accessible and Universal Health 

Coverage (UHC). 

vii. Prevalence of Malnutrition (Institutional) 

Malnutrition is a global health problem that affects many people including children, women and 

adults. Malnutrition increases healthcare costs, reduces productivity and slows economic growth 

and can perpetuate a cycle of poverty and ill-health. 

 

 

 

 

 

 

Figure 2.13 Prevalence of Malnutrition   

 

Source; Juaben Municipal Health Directorate, 2024 

Prevalence of malnutrition in the municipality did not see much decline in the year under review 

although wasting and overweight has consistently been zero since 2021. This however, can be 

attributed to measures being taken to educate community members on the importance of ensuring 

healthy diet. 

Underweight reduced to 0.9 and this is below the yearly set target of 10. Stunting, which is the 

impaired growth and development that children experience as a result of poor nutrition, repeated 

infection and inadequate psychological stimulation is an issue of great concern as there was a 
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significant increase of 4% which means the height-for-age for children is more than two standard 

deviations below the WHO Growth Standard median of height equaling age. 

There is the need to encourage healthy eating in childhood and adolescence to improve and lead 

to proper growth and development among children thereby preventing various health conditions. 

viii. Maternal Mortality Ratio (Institutional) 

Out of 127 per 100,000 live births targeted for 2024, the Assembly achieved 74 per 100,000 live 

births. Maternal mortality ratio (Institutional) declined to 74 in 2024 from 124 per 100,000 live 

births. This is attributed to good health care delivery administered to pregnant women, NHIS and 

setting up of pregnancy schools in health facilities as well as regular visit of pregnant women to 

the various health facilities. Antenatal campaigns have also gone down well on the need to visit 

health facilities when pregnant and also taking the prescribed medication. 

 

ix. Malaria Case Fatality 

The Juaben health directorate has consistently recorded zero malaria case fatality since 2022. This 

indicates that the indigenes treat malaria cases with all urgency. 

x. Proportion of Population Who Have Tested Positive For COVID-19 

No COVID-19 case was recorded in the Municipality since 2022. 

xi. Proportion of Population with Valid NHIS Card 

The majority of Ghanaian population have access to the NHIS card which subsidizes the cost of 

visiting health facilities. This initiative has aided the Juaben Municipality and neighboring 

communities to have access to easy health care although it is limited in terms of medications. 

Figure 2.14 Proportion of Population with valid NHIS Card 
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Source; Juaben Municipal Health Directorate, 2024 

Data was not available on the holders of NHIS in 2022. In 2024, the population with NHIS who 

visited health facilities was 93,538 and it increased tremendously when compared with 2023 with 

NHIS holders of 82,392 at a 12%. The presence of the NHIS office within the Municipality can 

also be considered a motivation factor since the office is readily available hence easily accessible. 

There are some residents who also rely on private insurance schemes instead of the public scheme. 

xii. Midwife to Expectant-Mother Ratio 

The midwife who are available to assist in deliveries are compared with the number of pregnant 

women who visit the health facilities to get professional assistance are calculated in the form of a 

ratio. 

 

Figure 2.15: Midwife-Expectant Mother Ratio 

 
Source; Juaben Municipal Health Directorate, 2024 
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xiii. Number Of Births and Deaths Registered 

The health department in the Municipality recorded 1,576 live births in 2023 which is higher than 

births of 1,355 in 2024. 

Figure 2.16: Deaths by Age Registered 

 
Source; Juaben Municipal Health Directorate, 2024 

In comparison, the Department recorded a decrease of 17% in 2024. In the same way, the 

Department registered 99 deaths in the year 2024 which was higher when compared to the 2023 

figure of 83. The Assembly needs to support the Department of Births and deaths to enforce or 

sensitize the people on the relevant sections of the Registration of Birth and Deaths Act, 2020, 

Act 1027 and its associated Legislative Instruments and bye laws of the Assembly to encourage 

them register deaths at the Birth and Death unit. Also, collaboration should be built between the 

Heath department and B&D unit to ensure data consistency and control data irregularities.  

xiv. Percentage of Population with Access to Basic Drinking Water Services 

Access to quality water is a priority of the Municipality. By planning standards, a population of 

300 should have access to a source of water supply and the distance to be covered should not be 

more than an hour.  

Figure 2.17: Percentage of population with access to basic drinking water services 
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Source; Works Department, 2024 

The Assembly together with Safe water supply system and the Community water system provide 

adequate water to the Municipality. 89% of the population have access to quality drinking water 

at affordable prices. Although the water does not flow consistently from Community Water 

system it serves the residents of Juaben proper, Safe water serves New Koforidua and Kubease 

whiles the other communities rely on mechanized boreholes for their source of water supply. No 

community depends on streams as a source of water for domestic use. 

xv. Percentage of Population with Access to Improved Sanitation Service 

Improving sanitation is a priority of the Municipal Assembly, efforts are put in place to have a 

clean and healthy environment.  

 

 

 

Figure 2.18: Percentage of Population with Access to Improved Sanitation Service 
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Source; Environmental Health Unit, 2024 

The Municipality has ten (10) skip container and each community has a dumping site where the 

communities dispose off their waste. Zoomlion Ghana also operates door to door in the 

Municipality and has distributed dustbins to 200 households to reduce open disposal of refuse. 

xvi. Proportion of Communities Achieving Open Defecation-Free Status Open  

Open defecation is not rampant in the Juaben Municipality due to the availability of toilet facilities 

although some are in poor conditions. 

Figure 2.19 Proportion of Communities achieving Open Defecation-Free Status 

 
Source; Environmental Health Unit, 2024 

xvii. Number of Recorded Cases of Child Trafficking and Abuse 

Cases are referred to Ejisu DOVSU and not recorded in the municipality. The Ejisu DOVSU does 

not segregate the cases into areas of the victims. Community members are given periodic 

education by the Social Development Department of JMA. 

 

2.8.3 Environment, Infrastructure and Human Settlements 

4
4

.7
6

4
6

.6
4

4
7

.9
6

6
9

%

6
3

%

2
7

.6
4

2
8

.3
6

2
9

.0
3

3
9

.3
0

%

4
1

%

1
7

.1
2

1
8

.2
8

1
8

.9
3

3
0

%

2
2

%

A C T U A L  2 0 2 1 A C T U A L  2 0 2 2 A C T U A L  2 0 2 3 T A R G E T  2 0 2 4 A C T U A L  2 0 2 4

District Urban Rural

0

0.1

0.2

0.3

0.4

Baseline,2021 Actual, 2022 Actual, 2023 Target 2024 Actual 2024

Proportion of Communities Achieving Open Defecation-Free Status

·         District

·         Urban

·         Rural



35 

 

xviii. Percentage of Road Network in Good Condition. 

Having access to good road makes it easy for easy movement and also promotes local economy 

of the Municipality. Out of the total road network of 182km, 45.56km was in good condition, 37.75km 

in fair condition and 98.69km is in poor condition. The JMA thrives to improve the road condition of 

its communities to enhance easy movement. With the introduction of the District Rural 

Improvement Programme, road resurfacing has seen improvement due to the availability of the 

machines. Also, there has been an increase in the total road network as a result of ongoing 

developments evolving there extending the communities. 

xix. Percentage of Communities Covered by Electricity 

The percentage of communities covered by electricity is estimated at 89%. 

xx. Proportion of Communities with Street Names and Property Address Systems 

No street naming activities were implemented in 2023 and 2024. 

xxi. Percentage of Communities Trained in Climate Change Mitigation and 

Adaptation 

No training was done in 2024 on climate change mitigation and adaptation strategies. This is as a 

result of the Department not provided with funds to undertake such activities. 

2.8.4 Governance, Corruption and Public Accountability 

xxii. Reported Cases of Crime 

The crime happenings within the Municipality are a worrying situation, the Police unit recorded 

numerous cases of crime which includes threats of death, stealing, robbery, offensive conducts, 

murder, defrauding by false pretense, causing unlawful harms, assault, causing unlawful damage 

among other incriminating offenses. All cases were treated accordingly. 

xxiii. Proportion of Area Council performing their roles 

The proportion of Area council performing their roles is 40% and it is an increase of 10%. 

xxiv. Percentage of Staff Trained Under Capacity Building Programmes 

The Human Resource department undertook no program to train and empower staff on capacity 

building. 
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2.8.5 Emergency Planning and Response 

xxv. Number of Communities Affected by Disaster 

Domestic fire attacks that were recorded in the year under review was 3 a number lower than the 

target number of 4. Also, 2 rainstorm occurrences were recorded although 7 were estimated. The 

low turnout of occurrences is commendable since damages were minimal. Cases of commercial 

fire, bushfire and floods were not recorded. 

Figure 2.20 Number of Communities Affected by Disaster 

 
Source; NADMO Department, 2024 

Victims of various disasters do not get maximum support from the Assembly due to inadequate 

funding. 

xxvi. Percentage of Annual Action Plan Implemented 

The Assembly earmarked to implement all projects and programmes in the 2024 annual action 

plan. Due to factors that include inadequate fund, inadequate logistics and inadequate staff, the 

Assembly was unable to meet its 100% target. The Assembly achieved 92.3% out of the 100% 

target during the year under review. The significant performance then shows that the Municipality 

was moving towards achieving its medium-term goals of creating equal opportunity for all, 

building a prosperous society, Safeguarding the natural environment, and ensuring a resilient, 

built environment and maintaining a stable, united and safe society. 

2.9 District Specific Indicators  

The Juaben Municipal Assembly currently does not operate under Inter Sectorial Standard 

Operation Procedures (ISSOP). This however does not prevent the Social Welfare and 

Community Development from focusing on the wellbeing of children. When the Juaben 

Municipal Assembly is rolled onto the ISSOP, it would provide a harmonized framework of 
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agreed standards, principles and procedures for all child protection and family welfare 

stakeholders to understand each other’s roles and responsibilities. Also, it would help 

identify specific procedures to the use of forms, tools and guides by the social services and 

other key stakeholders. There is the need for the Municipality to be rolled on the ISSOP 

programme to promote linkages between health, child protection, welfare and social 

protection services. 

2.10 Update on Critical Development and Poverty Issues in 2024 

The poor in Ghana are unable to access some facilities and amenities because of the country's 

economic, social, health, and developmental issues. Ghana is a middle-income economy with the 

aim of lowering severe poverty and meeting the needs of the impoverished and vulnerable in the 

Municipality and the nation at large, the government implemented essential development and 

poverty interventions to address and improve socio-economic situations. Many social programmes 

and initiatives were put in place by the government in an effort to combat poverty and inequality.  

Some of these are the Ghana School Feeding Programme, Capitation Grants, National Health 

Insurance Scheme, National Youth Employment Programme, Livelihood Empowerment against 

Poverty (LEAP) Programme, One District-One Factory Programme, One Village-One Dam 

Programme, One-Constituency-One Million Dollars Programme, Planting for Food and Jobs 

Programme, Free SHS Programme among others. 

Table 2.3 Update on Critical Development and Poverty Issues in 2024 

Critical Development and Poverty Issues Allocation GH¢ Actual receipt GH¢    No of beneficiaries 

  Targets   Actuals 

Ghana School Feeding Programme 3,965,610.00 3,965,610.00 12,328 12,017 

Capitation Grants 101,260.86 101,260.86 22,000 21,045 

National Health Insurance Scheme N/A N/A 71,231 51,583 

Livelihood Empowerment Against 

Poverty (LEAP) programme 

0 0 0 0 

Youth Employment Agency 0 0 0 0 

One District-One Factory Programme N/A N/A 2 1 

Free SHS Programme N/A N/A 23,400 21,045 

Planting for Export and Rural Dev’t 154,000.00 77,000 palm seedlings 320 295 

Planting for Food and Jobs Programme 125,190.00 1,391 bottles of fertilizer 1,428 1,391 

IPEP 0 0 0 0 

Source; MPCU, 2024 
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2.10.1 The Ghana School Feeding Programme (GSFP) 

At the end of the year, significant changes were made in School Feeding statistics. The number of 

schools on the programme currently stands at 34 with a total of 12,017 pupils as beneficiaries with 

each student spending gh1.50p a day. This constitutes 6,178 boys and 5,839 girls. In terms of 

impact, the program has led to an increase in school enrolment and school attendance over the 

period. 

2.10.2 Capitation Grant 

The total beneficiaries of capitation grant stand at 21,045. Out of this, 10,581 are girls and 10,464 

are boys. This initiative is a good poverty intervention program which removed cost barrier of 

students being educated because it was a major challenge. It has impacted in increasing enrolment, 

increased high participation and increased retention rate within the Juaben Municipality. 

2.10.3 National Health Insurance Scheme 

The number of patients who visit health facilities within Juaben are 51583. The Health Insurance 

office began its operation within the Municipality in 2024 so data on the total of card holders are 

yet to be retrieved. 

2.10.4 Livelihood Empowerment Against Poverty  

In order to reduce the economic burden of Poor and Vulnerable Household, the Government 

through its program, the Livelihood Empowerment Against Poverty (LEAP) provided support to 

qualified households. The Unit received Six (6) payment cycles which is, 88th,89th ,90th,91st, 92nd 

and 93rd during the year 2024. 

2.10.5 Youth Employment Agency 

The Juaben municipality does not have a designated Desk Officer for Youth Employment Agency. 

Therefore, no information was assessed. 

2.10.6 One-District-One Factory Programme 

The Juaben Food bank is an initiative which is part of the government’s flagship programme aimed at 

creating jobs for Ghanaians through rapid industrialization of the country by setting up factories and 

industries and improving the existing ones under the One-District-One Factory Programme (1D1F). It 

is the only 1D1F project that was established in the Municipality and has been operation since 

2020. The facility stores food produce and also do agro-processing in the form of milling. 
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2.10.7 Free SHS Programme 

The Free Senior High School program has been benefited by two schools in Juaben, namely Juaben 

Senior High and the St. Sabastian Senior High located at Juaben and Adumasa respectively. The 

total number of students benefitting are 21,045, with males constituting 10,464 and 10,581 

females. This flagship program has increased the number of students intake since its inception. It 

encouraged parents and students of school going age to continue their education after completing 

the basic level although some people didn’t continue, majority of the basic school graduates 

continued to the secondary schools. 

2.10.8 Planting for Export and Rural Development 

In efforts to promote export and rural development, a total of 77,000 palm seedlings were nursed 

and distributed to farmers within the Municipality. The beneficiaries were made up of 228 males 

and 67 females. 

2.10.9 Planting for Food and Jobs 

Under this flagship program, fertilizers were distributed to farmers to reduce their cost of faming 

and as well encourage them. A number of 1,391 fertilizers were given out to 921 males and 470 

females.   

2.10.10 Implementation of Infrastructural for Poverty Eradication Programme (IPEP) 

The Implementation of the Infrastructural for Poverty Eradication Programme (IPEP) addresses 

critical infrastructural deficit at the local level. This project is being implemented by the three 

Development Authorities comprising Northern, Middle belt and Coastal Development Authorities 

previously under supervision by the Ministry of Special Initiative but now under the auspices of 

the Office of the President. All IPEP projects were abandoned due to non-payment of 

contractors.  

2.11 Comprehensive Analysis of Staff Strength  

The Local Government Act, Section 3.1,3.2, Act 656 stipulates the staffing norms (Minimum and 

maximum number of staffs) required for the operationalization of the Assembly. The table 

provides a detailed overview of the staff strength in different departments of the Juaben Municipal 

Assembly, comparing actual numbers in 2024 with the minimum and maximum requirements. A 

comprehensive analysis is presented in table 2.4. 
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Table 2.4 Staff Strength of Juaben Municipal Assembly  

Departments  Requirements Actual Gap (Min-Actual) %Covered 

Minimum Maximum 2024 

Coordinating Director 1 1 1 0 100% 

Central Administration 111 156 46 65 41% 

Statistics  2 3 2 0 100% 

Works  57 84 9 48 16% 

Urban Roads  18 29 2 16 11% 

Finance  28 45 10 18 36% 

Environmental Health  26 44 19 7 73% 

Human Resource  3 4 3 0 100% 

Agriculture  52 78 21 31 40% 

Physical Planning  17 24 3 14 18% 

Social Welfare and Community 

Development 

10 13 16 -6 -60% 

Disaster Prevention and Management - - 14 14 100% 

Health Department 108 169 86 22 80% 

Education Department 37 50 43 -6  

Total  470 700 275 195 59% 

Source: JMA, Human Resource Department, 2024 

From table 2.7, the Coordinating Director position is fully staffed, meeting the minimum 

requirement of 1 with no gap. This indicates stability in the leadership role. The Central 

Administration department faces a considerable staffing gap of 59%, covering only 46 out of the 

required 111 staff. This gap can lead to operational challenges, affecting the efficiency of 

administrative functions. Immediate attention is needed to address this shortfall. However, 

Statistics, HR, Agriculture and Social Welfare all exhibit varying degrees of staffing gaps. The 

Environmental Health department is well staffed, with 19 staff in a department meaning they are 

adequate to undertake their activities. The works, finance, urban roads and physical planning are 

understaffed thereby limiting the office from undertaking their activities. 

The total staffing gap across all departments is significant, with only 59% of the required staff 

covered which is an increase of 13% when compared to 2023 of 46%. It is crucial to analyse the 

specific functions of each department to understand the impact of these gaps on service delivery. 

This indicates a potential strain on the overall operations and delivery of services by the Municipal 

Assembly. 
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Addressing the staffing gaps is crucial for the effective functioning of the Juaben Municipal 

Assembly. A strategic approach to human resource management is needed to align staff allocation 

with organizational priorities and enhance overall performance. Regular monitoring and 

adjustments in staffing levels will contribute to the sustainable development and efficient service 

delivery of the Municipal Assembly. There is the need to also evaluate the necessity and roles of 

overstaffed departments like Environmental Health to optimize resources. 

Table 2.5 Capacity Development 

Name or 

Type of the 

Capacity 

Developme

nt 

Venue/ 

location 
 

Purpose of 

the 

programme 

Source of 

Funding  

Target 

Group 

Facilitat

ors  

No. of Beneficiaries 

Total  Male  Female  

0 0 0 0 0 0 0 0 0 

 

 

 

Source: JMA Human Resource Department, 2024 

No capacity building activity was organised for staff of the Assembly to equip them on the 

protocols, service delivery standards, code of conduct and work ethics. There is a need for the 

Human Resource Department to be equipped with the requisite resources to organise workshops 

that will aim at orienting the staff and shape them in undertaking their duties with professionalism 

in order for JMA to achieve its targets and promote quality service delivery to the people of Juaben. 

2.12 Logistics Analysis  

The logistics analysis reveals a nuanced situation with varying gaps in different categories of 

equipment needed for efficient service delivery. Table 2.6 is a summary analysis of the overall 

logistics situation for office operations. 

Table 2.6 Logistics Analysis 

Required  Required  Actual  Backlog  Remarks  

Computers  27 14 13 The Assembly needs at additional laptops and 

computers to store, retrieve and store data for effective 

service delivery in an efficient manner to run the office 

effectively. 

Printers  27 13 14 Printers are needed to print official documents to 

enhance efficiency and quality service delivery 
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Projectors  13 2 11 There is the need for additional projectors to be 

provided to run the office effectively. 

Office space  27 11 16 The Assembly needs a modern Office Complex to 

reduce the overcrowding in most offices and ensure a 

conducive working environment for quality service 

delivery to the populace 

Vehicles  13 8 5 The Assembly needs additional pickup vehicles for 

commuting, revenue mobilization, conducting 

monitoring and evaluation exercises and running 

official duties. 

Source: Procurement and Estate Unit, 2024 

Figure 2.6 Logistics Analysis 

 

Source: Procurement and Estate Unit, 2024 

The logistics analysis underscores the importance of addressing critical shortages in computers, 

office space, and vehicles promptly. There was additional of two vehicles that were supplied by 

the central government to the NADMO unit and the Central Administration to enhance effective 

running of official activities. Within the year four laptops got spoilt beyond repairs (2 from 

Development Planning, Audit and HR department) and an additional five was procured by the 

Assembly and allocated to Planning unit, Budget, HR and the Coordinating Director. However, 

strategic decisions are needed regarding the supply of printers, focusing on maintenance or 

redistribution. There is the need to balance the logistics inventory since it is essential for sustained 

operational efficiency and employee productivity. A targeted and strategic approach is crucial to 

optimizing the logistics inventory. Addressing critical shortages and re-evaluating surplus items 

will contribute to a well-equipped and efficient office environment, fostering productivity and 

operational effectiveness. 
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2.13 Evaluation Conducted, Findings and Recommendations 

The Assembly undertook evaluation of all capital projects that were either on-going or completed 

in the year 2024. The evaluation conducted focused on the project cycle. By evaluating the 

projects at each stage of the project cycle, the evaluation was aimed at improving the 

development stages of the projects. Details of the evaluation conducted, major findings identified 

and recommendations made are presented in the Appendix 15. 

During the evaluation, it was observed that, all the projects were implemented in line with the 

development needs of the project communities or target population. The projects were also 

consistent with the objectives of the medium-term development plan of the Assembly. The 

evaluation identified that; the project population were content with the output. Built on the 

findings of the evaluation, it was suggested that projects that had been delayed due to inadequate 

funds be reviewed and given the necessary attention. 

2.14 Participatory Monitoring and Evaluation 

Participatory Monitoring and Evaluation (PM&E) was conducted on physical projects that were 

implemented in the Municipality within the year under review. The PM&E exercise was conducted 

in collaboration with key stakeholders. The PM&E tool used was the Participatory Rural 

Appraisal, Community Action Plans, Beneficiary Assessments and Checklist. The process 

underwent four steps, input tracking indicators, the community-generated performance 

indicators, the self-evaluation indicators by the Assembly and an interface meeting between the 

project beneficiary communities and the Municipal Assembly Management Staff.  

In line with the objectives of the process, it was identified that though the projects and 

programmes were consistent with the needs of the communities, the delay in the execution and 

handing over of the projects had adversely affected the achievement of the project objectives. It 

was revealed that some of the contractors were not working according to the time line. It was 

recommended that the Assembly intensify the supervision, monitoring and evaluation of projects 

to ensure quality project delivery. Project information such as contract sum, duration of 

implementation and scope of the project must be known to project community members to ensure 

accountability. Appendix 16 presents details on the PM&E conducted. 
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CHAPTER THREE 

THE WAY FORWARD 

3.1 Introduction 

The previous chapter presented the report on Monitoring and Evaluation activities for the year 

under review. This chapter indicates the way forward in addressing key issues that affected the 

implementation of the yearly plans. It looks at the key issues addressed and those yet to be 

addressed. The chapter also presents recommendations made by the Assembly towards the 

improving on the implementation of projects and programmes and ensuring that there is effective 

of monitoring and evaluation of resource investments. 

3.2 Key Issues Addressed 

i. Project Implementation 

In the year under review, the Assembly undertook construction and renovation of various facilities 

such as slaughterhouse, nurses' quarters, classrooms, teachers' quarters, boreholes, toilets, among 

others and land acquisition and resettlement for ongoing projects was done. 

ii. Programme Implementation 

Several social and economic development programs were successfully implemented, covering 

areas such as education, health, environment, governance, and economic development. Activities 

like procurement, supply, desilting of drains, health education, and sanitation efforts were 

completed as recorded in the project register. The Municipality can boast of reduction in pupils 

dropout and truancy, implementation of better gender responsive education, increase in pupils 

attendance, increase in retention of pupils in schools due to school feeding programme, study 

increase in BECE performance with eight students graduating with aggregate 6 to 9 in 2024. The 

health department also undertook point mass and continuous distribution of LLINs, HIV, TB and 

NCD screening, upsurge in IPTp3 coverage, high PMTCT coverage rate and effective surveillance 

activities. 

iii. Maintenance of Existing Infrastructure 

Repair and maintenance of existing infrastructure, such as the renovation of 1No. 6-Unit classroom 

block with office and store at the Islamic Primary School at Juaben, Reshaping of the Onaa 
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Junction to Onaa road (5km), Reshaping of earth roads within the entire Municipality to ensure 

their longevity. 

iv. Monitoring and Evaluation Activities 

Regular monitoring and evaluation of projects and programs were conducted, involving the 

assessment of funding sources, disbursements, indicators, targets, and impact assessments. The 

report provided detailed project and program registers, indicating implementation status, 

challenges and recommendations. All stakeholders participated in diverse ways to ensure 

transparency and accountability. 

v. Social Development Programs 

Various programs targeting social development, such as education support, health promotion, 

sanitation initiatives, support for persons living with HIV and efforts to educate on gender-based 

violence. 

vi. Governance and Accountability 

Implementation of activities related to governance, corruption prevention, and public 

accountability, including statutory meetings, training sessions and financial management. 

3.3 Key Issues Yet to Be Addressed or Challenges: 

i. Ongoing Projects 

Some projects are still in progress and their completion dates extend into the future. Continuous 

monitoring and efficient resource allocation are crucial for their successful completion. However, 

all ongoing projects must be completed before the introduction of new of new projects therefore 

the need for prioritization of projects. There is also the need to support self-help projects such as 

Dumakwai CHPS (RCH) block, Nkyerepoaso CHPS (Maternity block), New Koforidua CHPS 

compound (RCH) block, Adumasa CHPS compound, Bomfa HC (wards) and Atia CHPS 

compound. 

ii. Completed Projects 

Maintenance plans should be outlined and used to its effect of ensuring the sustainability of 

buildings in order to last the lifespan. Facilities will not last if there is no maintenance plan to 

instill the discipline of maintenance culture. 

iii. Financial Gaps 
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In the Project Register, outstanding balances are mentioned, indicating potential financial gaps. 

Investigating and addressing these gaps are essential for project completion. Also, there is a need 

to lobby for funds to build the capacity of staff to address service delivery gaps and also generate 

or raise funds to continue various capital projects so that they do not dilapidate. 

iv. Programme Gaps 

In the implementation of activities in the AAP, the Assembly suffered instances of inadequate 

logistics to carry out routine events as well as funding. The health department is challenged with 

inadequate health infrastructure, accommodation, inadequate motorbikes, erratic supply of 

vaccines, RDTs, SP among others, inadequate critical staff, among others. The education 

department experienced late release and insufficient funds to carry out planned and budgeted 

curricular and co-curricular activities, inadequate classroom blocks and accommodation at St. 

Sabastian SHS, inadequate accommodation for teaching and non-teaching staff, inadequate office 

space and a dilapidated JHS block at Yeboahkrom Basic and Achiase R/C KG block. 

3.4 Recommendations 

After the identification of problems, key issues addressed and those yet to be addressed, there was 

a need to find recommendations as way to addressing the issues at hand. There are 

recommendations provided, such as the need for periodic maintenance. Ensuring the 

implementation of these recommendations is crucial for the sustainability of projects and 

infrastructure. 

i. Financial Management 

Address financial gaps and ensure efficient budget management to prevent delays and disruptions 

in project implementation. 

ii. Stakeholder Engagement 

Enhance stakeholder engagement and community involvement in ongoing and future projects to 

ensure sustainability and address local needs effectively. 

 

iii. Capacity Building 

Continue capacity-building initiatives, especially in governance and accountability to strengthen 

the Municipal Assembly's ability to plan, implement and monitor projects effectively. 
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iv. Continuous Monitoring and Evaluation 

Sustain regular monitoring and evaluation practices to track progress, identify challenges early, 

and make informed adjustments for successful project and program outcomes. 

v. Documentation and Reporting 

Strengthen documentation and reporting processes to facilitate transparency, accountability, and 

informed decision-making within the Municipal Assembly. 

3.5 Conclusion 

The Annual Action Plan was successfully implemented within the year under review. Management 

of the Municipal Assembly requires all stakeholders to actively participate in proposed activities 

and projects aimed at improving access and quality of life for all in the Municipality in the years 

ahead. Implementing the proposed recommendations will contribute to the overall development of 

the Juaben Municipality by ensuring effective project and program management, financial stability 

and sustainable infrastructure. 
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APPENDIX 1:  PROJECT REGISTER FOR 2024 

Project 

Description 

Developme

nt 

Dimension 

Locatio

n 

Contractor/

Consultant 

Contract 

Sum 

(Ghc) 

Source 

of 

Funding 

Award 

Date 

Date 

Started 

Expecte

d Date 

of 

Complet

ion 

Expenditure 

to Date 

(Ghc) 

Outstandin

g Balance 

(Ghc) 

Implem

entation 

Status 

(%) 

Strategies to 

Improve 

Project 

Completion 

Rate 

How Citizens 

were involved 

in Monitoring 

of works 

Contract 

Remarks 

Summary on 

land 

acquisition 

and 

resettlement 

Co

de 

Name 

21
20

19

6 

Construction 
of slaughter 

house  

Economic 
Developme

nt  

Juaben M.M 
Mohammed 

Ventures 

233,845.8
5 

DACF 20/11/20 5/12/20 20/03/21  223,523.20  10,322.65 100 Conducted 
frequent 

monitoring to 

establish 
progress of 

work and 

follow schedule  

Monthly site 
meetings/ 

Quarterly M&E 

meeting/Stakeh
olders’ 
engagement 

meetings 

The project has 
been 

Completed/Lan

d donated to 
Assembly by 

Juaben 

Traditional 
Council 

- Completion 

of 2-
bedroom 

semi-

detached 

teachers’ 
quarters 

Social 

Developme
nt 

Juaben  Bka 

Benkrofa 
Ltd. 

325,866.0

0 

DACF-

RFG/ 
DACF 

5/5/2023 9/5/23 9/9/2023  261,988.60  63,877.40 100 Awarded the 

contract to a 
capable 

contractor 

Monthly site 

meetings/ 
Quarterly M&E 

meeting 

The project has 

been 
Completed and 

in use/Land 

donated to 

Assembly by 

Juaben 

Traditional 
Council 

16

20

20
2 

Construction 

of 2-

bedroom 
semi-

detached 

nurses’ 
quarters 

Social 

Developme

nt 
 

 

 

Juaben 

 

  
 

 

 
 

 

 
 

 

 
 

 

Begods 

Company 

Ltd. 

323,624.7

0 

DACF 

 

 
 

 

 
 

 

 
 

 

 
 

 

20/11/20 

 

 
 

 

 
 

 

 
 

 

 
 

 

4/12/20 

 

 
 

 

 
 

 

 
 

 

 
 

20/05/21 

 

 
 

 

 
 

 

 
 

 

 
 

 

189,333.65 

 

 
 

 

 
 

 

 
 

 

 
 

 

134,291.05 

 

 
 

 

 
 

 

 
 

 

 
 

 

75 Continue 

monitoring to 

ensure work is 
implemented as 

scheduled 

Quarterly site 

visits 

Project is 

ongoing/Land 

was donated by 
the Traditional 

council 

- Construction 
of 1No. 2 

Bedroom 

Semi 
Detached 

Police 

Quarters 
with 

Mechanized 

Social 
Developme

nt 

 
 

 

 
 

 

Juaben 
 

 

 
 

 

 
 

 

Obeede 
Construction 

Works 

 
 

 

 
 

 

689,084.0
0 

 

 
 

 

 
 

 

DACF-
RFG 

 

 
 

 

 
 

 

15/11/24 
 

 

 
 

 

 
 

 

26/11/24 
 

 

 
 

 

 
 

 

26/05/25 
 

 

 
 

 

 
 

 

516,813.00 
 

 

 
 

 

 
 

 

172,271.00 
 

 

 
 

 

 
 

 

100 
 

 

 
 

 

 
 

 

Continue 
monitoring to 

ensure work is 

implemented as 
scheduled 

Quarterly site 
visits 

Project is 
ongoing/Land 

was donated by 

the Traditional 
council 
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Borehole and 
Electricity  

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

- 

 

Completion 

of 3-Unit 

Classroom 
Pavillion at 

Boatengkro

m 

Social 

Developme

nt 
 

 

Boateng

krom 

 
 

 

 
 

 

 
 

Obeede 

Construction 

works 
 

168,500.1

8 

 

IGF/DA

CF 

 
 

23/07/24 

 

 

8/8/24 

 

 
 

8/12/24 

 

 
 

 

151,650.16 

 

 
 

 

 
 

 

 
 

16,850.02 

 

100 

 

 

Project was 

closely 

monitored  

Site visitations Project is 

complete/ Land 

was donated by 
the Boatenkrom 

chief and 

community 
members 

- Construction 

of 1No. 2-
Unit KG 

Block with 

Storeroom, 
Office, 

Washroom 

and 
Furnishing  

Social 

Developme
nt 

 

 
 

 

 
 

New 

Koforidu
a  

 

 
 

 

 
 

Gidbart 

Complex 
Ltd. 

 

 
 

 

 
 

675,999.7

0 
 

 

 
 

 

 
 

DACF-

RFG 
 

 

 
 

 

 
 

15/11/24 

 
 

 

 
 

 

 
 

26/11/24 

 
 

 

 
 

 

 
 

26/05/25 

 
 

 

 
 

 

 
 

506,999.77 

 
 

 

 
 

 

 
 

168,999.93 

 
 

 

 
 

 

 
 

100 

 
 

 

 
 

 

 

Continue 

monitoring to 
ensure work is 

implemented as 

scheduled 

Quarterly site 

visits 

Project is 

ongoing/Land 
was donated by 

the Traditional 

council 

- Reshaping of 

Onaa 

Junction -
Onaa Road 

(5.4KM) 

 

Infrastructu

re 

Developme
nt 

 

 
 

 
 

 

Onaa 

Junction 

-Onaa 
 

 

M/S Paba 

Ent. Ltd. 

 
 

 

 
 

 
 

 

159,600.0

0 

 
 

DACF 

 

 
 

 

 
 

 
 

 

8/2/2024 

 

 
 

 

 
 

 
 

 

18/02/24 

 

 
 

 

 
 

 
 

 

5/3/24 

 

 
 

 

 
 

 
 

 

159,268.71 

 

 
 

 

 
 

 
 

 

0 

 

 
 

 

 
 

 
 

 

100 

 

 
 

 

 
 

 
 

 

Project was 

closely 

monitored  

Site visitations Project is 

complete/ 

community 
road 

- Supply of 

360 No.Dual 
Desk to 

selected 

public 
schools 

 

 
 

Social 

Developme
nt 

 

 
 

 

 
 

Kubease 

MA, 
New 

Koforidu

a R/C & 
Duampo

mpo 

M/A 
 

Obeede 

Construction 
works 

 

 
 

 

 

156,000.0

0 
 

 

 
 

 

 

DACF-

RFG 
 

 

 
 

 

 

25/07/24 

 
 

 

 
 

 

 

19/08/24 

 
 

 

 
 

 

 

19/12/24 

 
 

 

 
 

 

 

       

148,200.00 
  

 

 
 

 

 
 

       

7,800.00  
 

 

 
 

 

 
 

100 

 
 

 

 
 

 

Contractor was 

monitored to 
complete the 

work on time 

Frequent visits 

to the carpentry 
site 

Desks have 

been distributed 
to the selected 

schools 

- Construction 

of 1No. 6-

Seater Public 
W/C Toilet 

with a 

Mechanized 

Borehole  

 

Social 

Developme

nt 
 

 

 

 

 

Juaben 

Market 

 
 

 

 

 

 

Docia Stars 

Ent. 

 
 

 

 

 

 

280,750.0

0 

 
 

 

DACF-

RFG 

 
 

 

 

 

 

25/07/24 

 

 
 

 

 

 

 

19/08/24 

 

 
 

 

 

 

 

19/12/24 

 

 
 

 

 

 

 

   248,221.70  

 

 
 

 

 

 

 

32,528.30 

 

 
 

 

 

100 

 

 
 

 

 

 

Continue 

monitoring to 

ensure work is 
implemented as 

scheduled 

Quarterly site 

visits 

Land was 

donated by the 

Traditional 
council to 

construct a 

modern market 



50 

 

       

- Completion 
of Esaase 

CHPS 

Compound 

Social 
developme

nt 

Esaase Obeede 
Construction 

Works 

62,020.00 DACF 29/07/24 16/08/24 17/11/24 62,000.00 20.00 100 Continue 
monitoring to 

ensure work is 

implemented 

Site meetings/ 
quarterly M&E 

meetings 

Project is 
completed/ 

Land was 

donated by 
Traditional 

council 

- Renovation 
of 1No.6-

Unit 

Classroom 
Block with 

Office and 

Store at 
Islamic 

Primary 

School 

Social 
developme

nt 

Juaben KWUS Pride 
Limited 

181,088.4
0 

DACF 14/04/20
21 

21/04/21 15/07/21 172,530.38 8,558.02 100 Continue 
monitoring to 

ensure work is 

implemented 

Site meetings/ 
quarterly M&E 

meetings 

Project is 
completed/ 

Land was 

donated by 
Traditional 

council 

- Construction 
of 16-seater 

W/C toilet 

and 4-unit 
urinal 

facility 

Social 
Developme

nt 

Achiase Mohassin 
Company 

Ltd. 

205,076.5
5 

NPA 4/6/2019 9/6/2019 9/12/19 194,683.55 10,393.00 100 Continue 
monitoring to 

ensure work is 

implemented 

Site meetings/ 
quarterly M&E 

meetings 

Project is 
completed/ 

Land was 

donated by 
Traditional 

council 

 Reshaping of                 

Source; MPCU, 2024 

 

APPENDIX 2: TOTAL NUMBER OF ACTIVE PROJECTS  

Development Dimension 

Physical projects in the Municipality Total 

Roll over projects from previous years 
Approved new projects introduced in the 

year  

2022 2023 2024 2022 2023 2024 

Economic Development 0 0 0 0 0 0 0 

Social Development 0 1 7 0 1 7 16 
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Environment, Infrastructure and 

Human Settlement 
0 0 1 0 1 1 3 

Governance, Corruption and Public 

Accountability 
0 0 0 0 0 0 0 

Emergency 0 0 0 0 0 0 0 

ICME 0 0 0 0 0 0 0 

Total 0 1 8 0 2 8 19 

Source; MPCU, 2024 

APPENDIX 3: DISTRIBUTION OF PHYSICAL PROJECTS AMONG DEPARTMENTS OF THE ASSEMBLY 

Departments No. of Projects Total Collaborating MDA 

Rollover New   

Health  1 1 2 Ghana Health Service 

Education  2 3 5 Ghana Education Service 

Central Administration (Environmental 

Health) 

3 1 4 NPA 

Central Administration (Security) 0 1 1 Ghana Police 

Roads  0 1 1 Roads Department 

Source; MPCU, 2024 

 

APPENDIX 4: PROJECT AGE ANALYSIS 

Project Age No. of Projects Time Over runs 

 (years and months) 

Cost 

overruns 

Completion status 

Average Completion Rate (%) Highest (%) Least (%) 

Projects that are 4 years but less than 5 years 0 - - - - - 

Projects that are 3 years but less than 4 years 0 - - - - - 

Projects that are 2 years but less 3 years 1 1 year 6 months  - 100% 100% - 
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Projects that are 1 year but less than 2 years 0 - - - - - 

Projects that are 0 years but less than 1yr 8 6 months - 90.6% 100% 75% 

Total projects 8      

Source: MPCU, 2024 

 

APPENDIX 5: PHOTOGRAPHIC DISPLAY OF PHYISICAL PROJECTS, 2024  

S/N PROJECT  PICTURE  S/N PROJECT PICTURE  
1 Construction 

of slaughter 
house at 
Juaben 

 

2 

 

 

 

 

 

 

 

 

 

 

Completion of 
2-bedroom 
semi-detached 
teachers’ 
quarters at 
Juaben 

 

 
3 Construction 

of 2-bedroom 
semi-detached 
nurses’ 
quarters at 
Juaben  

 

4 Construction 
of 1No. 2 
Bedroom Semi 
Detached 
Police Quarters 
with 
Mechanized 
Borehole and 
Electricity at 
Juaben 
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5 

 

 

 

 

 

 

 

 

 

 

Reshaping of 
Onaa Junction 
-Onaa Road 
(5.4KM) 

 

6 

 

 

 

 

 

 

 

 

 

 

 

 

Supply of 360 
No. Dual Desk 
to selected 
public schools 

 

 

7 Construction 
of 1No. 6-
Seater Public 
W/C Toilet 
with a 
Mechanized 
Borehole at 
Juaben   

 

8  

Completion of 
Esaase CHPS 
Compound 
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9 Renovation of 
1No.6-Unit 
Classroom 
Block with 
Office and 
Store at 
Islamic 
Primary 
School at 
Juaben 

 

10 Construction 
of 16-seater 
W/C toilet and 
4-unit urinal 
facility at 
Achiase 

 
11 Completion of 

3-Unit 
Classroom 
Pavillion at 
Boatengkrom 

 

12 Construction 
of 1No. 2-Unit 
KG Block with 
Storeroom, 
Office, 
Washroom and 
Furnishing at 
New 
Koforidua 
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13 Construction 
of 16seater 
W/C toilet and 
4-unit urinal 
facility at 
Juaben 

 

 

   

Source; MPCU, 2024 

 

APPENDIX 6: REPAIR AND MAINTENANCE OF EXISTING INFRASTRUCTURE 

Asset/Infrastruc

ture 

Location  Type of 

maintenance 

Estimated cost 

(GhȻ) 
Actual Release 

(GhȻ) 
Gap  Expenditure 

(GhȻ) 
Recommendation  

National 

Ambulance Service 

Building 

Juaben  Repair of roof 

leakage 

6,000.00 6,000.00 1,500.00 7,500.00 Periodic maintenance to allow for 

long life of the building. 

Education 

Directorate 

Juaben  Repair of roof 

leakage 

6,000.00 6,000.00 1,500.00 7,500.00 Periodic maintenance to allow for 

long life of the building. 

Municipal 

Authority School 

Juaben  Repair of mono dual 

desk 

1,825.00 1,825.00 456.25 2,281.25 Periodic maintenance to allow for 

long life of the building. 

Rehabilitation of 

model schools 

Juaben  Rehabilitation of 

model school for 

accommodation of 

6,190.00 6,190.00 1,547.50 7,737.50 Periodic maintenance to allow for 

long life of the building. 
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form police unit 

(FPU) 

Administration 

block for 

Municipal 

Assembly office 

Juaben  Repair and 

replacement of 

electrical and 

plumbing works 

3,275.90 3,275.90 818.97 4,094.87 Periodic maintenance to allow for 

long life of the building. 

Road reshaping  Onaa junction 

to Onaa,  

Duampopo to 

Amangoase, 

Onaa to 

Asempaso, 

Yeboakrom to 

Bukura, 

Boamadumase 

to Bankroso, 

New Koforidua, 

Nobewam, etc. 

Routine   659,268.71 659,268.71 0.00 659,268.71 Routine maintenance to improve 

accessible and motorable roads 

Repairs of 

Photocopier 

machines 

Records and 

Development 

Planning Unit 

Repairs 5,000.00 3,650.00 1,350.00 3,650.00 Periodic maintenance for it to last its 

lifespan. 

Source: Roads department and estate unit (estate office), 2024 
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APPENDIX 7: PROGRAMME REGISTER FOR 2024 

NO 

 

PROGRAMME 

DESCRIPTION 

DEVELOPMEN

T DIMENSION 

OF POLICY 

FRAMEWORK 

AMOUN

T 

INVOLV

ED SUM 

GH¢ 

  

SOURCE 

OF 

FUNDING 

 DATE 

STARTED 

EXPECTE

D DATE 

OF 

COMPLE

TION 

 EXPEN

DITURE 

TO 

DATE 

OUT 

STANDIN

G 

BALANC

E 

IMPLEM

ENTATI

ON 

STATUS 

(%) 

BENEFICI

ARIES  

PICTURES REMARKS  

ECONOMIC DEVELOPMENT 

1. Off farm 

livelihood 

training (soap 

making) 

Economic 

Development 

3225 MAG 13/02/2024 13/02/2024 3225 NIL  100 Total 63 

Male 8 

Female 55 

Completed  

2. Off farm 

livelihood 

training (soap 

making) 

Economic 

Development 

3225 MAG 09/02/2024 09/02/2024 3225 NIL 100 Total 57 

Male 14 

Female 43 

Completed  

3. Training of 

interested 

farmers, youth 

and staff on 

aquaculture 

Economic 

Development 

2093 MAG 19/03/2024 19/03/2024 2093 NIL 100 Total 32 

Males 28 

Female 4 

 

Completed  

4. AIDS/HIV and 

malaria 

sensitization 

training  

Economic 

Development 

1865 MAG 13/03/2024 13/03/2024 1865 NIL 100 Total 30  Completed  

5. Home and farm 

visit  

Economic 

Development 

4300 MAG 01/01/2024 31/12/2024  4300 NIL 100 Total 9004 

Male 5637 

Female 3367 

 Completed  

6. Off farm 

livelihood 

training (Yoghurt 

making) 

Economic 

Development 

2400 MAG 13/02/2024 13/02/2024 2400 NIL  100 Total 45 

Male 8 

Female 37 

Completed  



58 

 

8. Pig production  Economic 

Development 

1570 MAG 04/06/2024 04/06/2024 1570 Nil  100 Total 32 

Male 28 

Female 4 

 Completed  

10. Establishment of 

on farm 

demonstration 

(Good Agric 

Practises, Smart 

agriculture on 

cassava 

production 

(akalimo) 

Economic 

Development 

10,465.00 GLRSSMP 01/04/2024 01/08/2024 10,465.00 0.00 100% Total 1119 

Male 721 

Female 398 

 Completed  

11. Organized plant 

clinic  

Economic 

Development 

800.00 MAG 11/04/2024 12/04/2024 800.00 0.00 100% Total 79 

Male 67 

Female 12 

 

Completed  

12. Carry out disease 

surveillance 

Economic 

Development 

1000.00 MAG 01/01/2024 31/12/2024 1000.00 0.00 100% No outbreak 

of scheduled 

disease  

 Completed  

13. Vaccinate dogs, 

cat, monkey and 

small ruminant 

against rabies 

PPR 

Economic 

Development 

0.00  01/01/2024 31/12/2024 0.00 0.00  Dogs 363 

Cat 67 

Goat 17 

Sheep 123 

 Completed  

14 Train women in 

income 

generating 

activities 

Economic 

Development 

7,000.00 MAG Jan  Dec  7,000.00 0.00 95% 

 

73 

Completed  

15 Implement the 

GLRSSMP 

Economic 

Development 

 World bank Jan  Dec.   0.00 100% 

Female-201 

Male-437 

Completed  
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NO 

 

PROGRAMME 

DESCRIPTION 

DEVELOPMEN

T DIMENSION 

OF POLICY 

FRAMEWORK 

AMOUN

T 

INVOLV

ED SUM 

GH¢ 

  

SOURCE 

OF 

FUNDING 

 DATE 

STARTED 

EXPECTE

D DATE 

OF 

COMPLE

TION 

 EXPEN

DITURE 

TO 

DATE 

OUT 

STANDIN

G 

BALANC

E 

IMPLEM

ENTATI

ON 

STATUS 

(%) 

BENEFICI

ARIES  

PICTURES REMARKS  

SOCIAL DEVELOPMENT 

16 Manage 24 cases Social 

Development 2,500.00 GOG Jan Dec 0.00 0.00 100% 
25  No funding was 

received  

17 Supervise, 

monitor and 

facilitate Daycare 

centre operations 

Social 

Development 
510.00 GOG Jan  Dec  510.00 

 

 

0.00 

 

 

100% 

 

 

297 

 Successful  

18 Supervise 6 Cycle 

payments of 657 

households in 27 

communities 

Social 

Development 

909,108.0

0 
World bank Jan  Dec  

0.00 0.00  

 

100% 

 

 

657 

 No funding was 

received  

19 Support PWDs 

(30) in the area of 

Assistive devices, 

Start-ups, 

medicals, 

Education and 

economic 

empowerment 

Social 

Development 

360,000.0

0 

CF Jan  Dec  

0.00 0.00  

 

 

95% 

 

 

 

37 

 No funding was 

received  

20 Train 258 PWDs 

on vocational 

skills 

Social 

Development 

5000.00 

CF Jan  Dec  

0.00 

 100% 

 

258 

 No funding was 

received  

21 Register and 

renew PWDS 

onto NHIS 

Social 

Development 

3000.00 

CF Jan  Dec  

0.00 

 100% 

  

275 

 No funding was 

received  

22 Organize 

education 

programme and 

awareness 

campaigns on 

GBV 

Social 

Development 

1,500.00 

IGF Jan  Dec  

0.00 

 95% 

 

682 

 No funding was 

received  
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23 Disseminate 

educational 

materials on GBV 

prevention to 

educational 

institutions and 

religious centres 

Social 

Development 

5000.00 

IGF Jan  Dec  

0.00 

5,000.00 70% 

 

 

 

251 

 No funding was 

received  

24 Sensitise 

stakeholders on 

GBV-2 

Social 

Development 

1000.00 IGF 

Jan  Dec  

0.00 

1,000.00 80% 

 

32 

 No funding was 

received  

25 Organise 10 

MASS meetings 

to educate and 

sensitise 

community on 

pertinent social 

issues 

Social 

Development 

12,000.00 

GOG Jan  Dec  

0.00 

12,000.00 100% 

 No funding was 

received  

26 Organise 8 study 

group meetings 

Social 

Development 

9600.00 

 Jan  Dec  

0.00 

9,600.00 95% 

 

167 

 

No funding was 

received  

27 Health Education 

and promotion 

Social 

Development  

IGF JAN 2024 DEC 2024 

  

95% 20,000  No funding was 

received  

28 Medical 

Screening of 

Food Vendors 

Social 

Development  

IGF MAY 2024 DEC 2024 

  

92% 849  Successful  

29 Routine House to 

House Inspection 

Social 

Development  

IGF/DACF JAN 2024 DEC 2024 

  

95% 3,000  Successful  

30 Stray Animal 

Control 

Social 

Development  

IGF FEB 2024 DEC 2024 

  

70% 500  Successful  

31 Air Quality 

Control 

Social 

Development  

IGF JAN 2024 DEC 2024 

  

60% 1,000  Successful  

32 Noise Control Social 

Development  

DACF JAN 2024 DEC 2024 

  

45% 800  Successful  
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33 Cutting, removal, 

pushing and 

clearing of access 

roads at refuse 

sites at Kubease, 

New Koforidua 

and Nobewam 

and Waste 

management at 

Juaben Landfill 

site 

Social 

Development 

248,060.0

0 

DACF Aug. 5, 

2024 

OCT. 15 

2024 

248,060.0

0 
0.00 

100% 50,000 

 

Successful  

34 Disinfection of 

sanitary sites and 

communities 

Social 

Development 
0 

DACF JAN 2024 DEC 2024 

0 0 

75% 15,000  Successful 

35 Continuous 

professional 

development for 

office staff 

Social 

Development 
10,000.00 

DACF/IGF JAN 2024 DEC 2024 

10,000.00 0 

100% 42  Successful 

36 Adoption of 

Afraku and 

Amangoase 

community basic 

school 

Social 

Development 

No fund 

No fund   

  

100% 2 schools  Successful 

37 Organise 

Municipal Inter 

School quiz 

competition 

Social 

Development 
1,800 

   

  

   Successful 

38 Organise Annual 

BECE forum for 

candidates 

Social 

Development 
10,506.00 

DACF/IGF ARIL 2024 APRIL 

2024 
10,506.00 0 

100   Successful 

39 Sensitization on 

school selection/ 

meeting with 

BECE candidates 

at the circuit level 

Social 

Development 

0 

0 0 0 

0 0 

0   Successful 



62 

 

40 Stakeholder 

engagement on 

GBV at Apemso 

and Abetenim 

 

 

Social 

Development 

0.00 

IGF 17/09/24 

and 

19/11/24 

17/09/24 

and 

19/11/24 

0.00 0.00 

100%   Funds should 

be provided to 

empower 

stakeholders 

with 

knowledge 

41 Community 

sensitization on 

sexual 

exploitation in 

children at Juaben 

SDA and Owusu 

Fokuo JHS at 

Juaben 

Social 

Development 

0.00 

IGF 22nd and 

23rd Oct., 

2024 

22nd and 

23rd Oct., 

2024 

0.00 0.00 

100%   Funds should 

be provided to 

empower 

stakeholders 

with 

knowledge 

42 Engage students 

of Presby church 

and Juaben Snr. 

High on GBV 

issues; 

dissemination of 

education 

materials on GBV  

Social 

Development 

0.00 

IGF 11/02/24 

and 

22/02/24 

11/02/24 

and 

22/02/24 

0.00 0.00 

100%   Funds should 

be provided to 

empower 

stakeholders 

with 

knowledge 

43 Engage students 

of Juaben M/A 

JHS and Juaben 

Aglican on GBV 

issues; 

dissemination of 

education 

materials on GBV  

Social 

Development 

0.00 

IGF 13/03/2024 

and 

14/03/2024 

13/03/2024 

and 

14/03/2024 

0.00 0.00 

100%   Funds should 

be provided to 

empower 

stakeholders 

with 

knowledge 

44 Awareness and 

prevention of 

GBV among 

students at 

Anglican and 

Methodist 

schools 

Social 

Development 

1000.00 

IGF 03/05/2024 03/05/2024 

0.00 1000.00 

100% 0.00  Funds should 

be provided to 

empower 

stakeholders 

with 

knowledge 

45 To conduct 

quarterly case 

search for AFP 

and NTDs 

Social 

Development 

2606.4 

Global fund March, 

June, 

September 

and 

December  

March, 

June, 

September 

and 

december 

2606.4 2606.4 100% 0.00  Successful  



63 

 

46 To supply EPI 

logistics to all 

sub-

Municipalities  

Social 

Development 
3258.00 

GAVI January December  

3258.00 3258.00 

100% 0.00  Successful 

47 To organize 

World T.B Day 

celebration 

Social 

Development 
3258.00 

Global fund March  March  3258.00 3258.00 100% 0.00  Successful 

48 To collaborate 

with subdistrict to 

organise family 

planning 

awareness 

campaign 

Social 

Development 

4925.00 

World bank February 

and 

October  

February 

and 

October 

4925.00 4925.00 100% 0.00  Successful 

49 Develop key 

message on 

Health days and 

Month’s 
celebrations 

Social 

Development 

21,600.00 

N.A January  December  21600 21,600.00 100% 0.00  Successful 

50 Organize Public 

health screening 

on diabetes and 

hypertension in 

communities 

within the 

municipality 

Social 

Development 

20,200.00 

IGF-

Support 

fund 

June and 

December 

June and 

December 

20,200.00 20,200.00 100% 0.00  Successful 

51 To work hand in 

hand and 

coordinate health 

activities of 

NGOs working in 

Health within the 

district 

Social 

Development 

726.00 

GOG-

Goods and 

Service 

February, 

April, June, 

August, 

October 

and 

December 

February, 

April, June, 

August, 

October 

and 

December 

726.00 726.00 

100% 0.00  Successful 

52 To sensitize 20 

staff on growth 

monitoring and 

promotion 

Social 

Development 
3103.00 

IGF-

Support 

fund 

March  March  3103.00 3103.00 100% 0.00  Successful 

53 To conduct 

nutrition 

Surveillance 

Social 

Development 
8320.00 

IGF-

Support 

fund 

June and 

December 

June and 

December 

8320.00 8320.00 100% 0.00  Successful 
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54 Organization of 

child Health 

promotion week 

Social 

Development 
4210.00 

IGF May  May  

4,210.00 4,210.00 

100% 0.00  Successful 

55 Sensitize 30 staff 

on infant and 

young child 

feeding practices 

Social 

Development 
11,702.00 

IGF February  February  11,702.00 11,702.00 100% 0.00  Successful 

56 Organize World 

malaria day 

celebration 

Social 

Development 
10,000.00 

Donor 

support  

April  April  10,000.00 10,000.00 100% 0.00  Successful 

NO 

 

PROGRAMME 

DESCRIPTION 

DEVELOPMEN

T DIMENSION 

OF POLICY 

FRAMEWORK 

AMOUN

T 

INVOLV

ED SUM 

GH¢ 

  

SOURCE 

OF 

FUNDING 

 DATE 

STARTED 

EXPECTE

D DATE 

OF 

COMPLE

TION 

 EXPEN

DITURE 

TO 

DATE 

OUT 

STANDIN

G 

BALANC

E 

IMPLEM

ENTATI

ON 

STATUS 

(%) 

BENEFICI

ARIES  

PICTURES REMARKS  

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT 

57 Organise 

Technical Sub-

Committee 

Environment, 

Infrastructure and 

Human Settlement 
20,000.00 IGF 27/02/24 24/10/24 2,485.00  50% 

  Inadequate 

funds 

58 Tree planting 

exercise  

Environment, 

Infrastructure and 

Human Settlement 
1,000.00 DACF 01/07/24 02/07/24 800.00 200.00 80% 

 

120 

 Inadequate 

funds 

59 Hazard mapping Environment, 

Infrastructure and 

Human Settlement 
1,200.00 DACF 01/01/24 31/12/24 400.00 800.00 50% 

  Inadequate 

funds 

60 Tree Planting 

(Afforestation) 

Environment, 

Infrastructure and 

Human Settlement 
 

DACF JUN 2024 DEC 2024 

  

80% 5,000  successful 

61 Organisation of 

road safety 

campaign  

Environment, 

Infrastructure and 

Human Settlement 
       

  Successful  

62 Road safety 

awareness 

education 

Environment, 

Infrastructure and 

Human Settlement 
  10/10/24 10/10/24   100% 

  Successful  
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63 Evacuation, 

pushing and 

levelling of dump 

sites 

Environment, 

Infrastructure and 

Human Settlement 

172,000.0

0 

DACF/IGF JAN 2024 DEC 2024 

172,000.0

0 
0.00 

60% 3,000  Successful  

NO 

 

PROGRAMME 

DESCRIPTION 

DEVELOPMEN

T DIMENSION 

OF POLICY 

FRAMEWORK 

AMOUN

T 

INVOLV

ED SUM 

GH¢ 

  

SOURCE 

OF 

FUNDING 

 DATE 

STARTED 

EXPECTE

D DATE 

OF 

COMPLE

TION 

 EXPEN

DITURE 

TO 

DATE 

OUT 

STANDIN

G 

BALANC

E 

IMPLEM

ENTATI

ON 

STATUS 

(%) 

BENEFICI

ARIES  

PICTURES REMARKS  

GOVERNANCE, CORRUPTION AND ACCOUNTABILITY 

64 District 

Development 

Data Platform 

(DDDP) 

Governance, 

Corruption and 

Accountability 
1,600.00 IGF 02/01/24 31/12/24 1,600.00 0.00 95% 

JMA  Ongoing  

65 Multidimensional 

Poverty Index 

(MPI) 

presentation 

Governance, 

Corruption and 

Accountability 1,800.00 GSS 02/07/24 02/07/24 1,800.00 0.00 100% 

JMA  Successful 

66 Provision for 

payment of Ex-

gratia to 

Assembly 

Members 

Governance, 

Corruption and 

Accountability 67,500 IGF 2nd qtr  2nd qtr 67,500 0.00 100% 

Assembly 

members  

 Successful  

67 Administration 

Data Collection 

and Compilation 

Governance, 

Corruption and 

Accountability 2,500.00 GOG 01/01/24 31/12/24 0.00 2,500.00 10% 

JMA  Not completed 

68 Public education 

and sensitization 

programme 

Governance, 

Corruption and 

Accountability 1500 DACF 01/01/24 31/12/24 300.00 1200.00 70% 

  Inadequate 

funds 

69 Law enforcement Governance, 

Corruption and 

Accountability 
 

IGF JAN 2024 DEC 2024 

  

48% 2,000   

70 Support to Self 

Help/ 

Community 

Initiated Projects 

Governance, 

Corruption and 

Accountability 
150,000.0

0 

IGF January  December  

150,000.0

0 
0 

100   Completed  
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71 Supply of 

streetlights 

Governance, 

Corruption and 

Accountability 
0 

GOG January  December  

0 0 

100   Completed  

72 Review of 2024 

composite budget 

and fee-fixing 

resolution 

Governance, 

Corruption and 

Accountability 
6,000 IGF June 24 June 24 6,000.00 0 100 

  Completed  

73 Procurement of 5 

laptops 

Governance, 

Corruption and 

Accountability 
41,571.00 

DACF-

RFG 
Nov. 24 Nov. 24 41,571.00 0 100 

  Completed  

74 Internal Audit 

planning, 

assignments, and 

execution 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 

75 Maintenance of 

Assembly 

vehicles 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 

76 Provision for 

preparation of 

2025 composite 

budget and fee-

fixing resolution 

Governance, 

Corruption and 

Accountability 0 0 0 0 0 0 0 0  0 

77 Maintenance of 2 

photocopier 

machines 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 

78 Fuel for official 

running of 

vehicles 

 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 

79 Internal 

Management of 

organisation 

(Utility, 

Electricity bills, 

fuel, call credit, 

Accommodation 

Hotel, etc) 

Governance, 

Corruption and 

Accountability 

0 0 0 0 0 0 0 0  0 

80 
Support the sub-

structures in the 

Municipality 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 
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81 Celebration of 

National 

Farmer’s Day and 
Independence 

Day 

Governance, 

Corruption and 

Accountability 0 0 0 0 0 0 0 0  0 

82 Sending input 

forms to Ministry 

of Education and 

Controller and 

Accountant 

General every 

month 

Governance, 

Corruption and 

Accountability 

600.00 0 0 0 0 0 0 0  0 

83 
Directors 

monthly meeting 

at regional office 

Governance, 

Corruption and 

Accountability 
4000.00 0 0 0 0 0 0 0  0 

84 
Directors annual 

conference 

workshop 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 

85 
Organise capacity 

building program 

for headteachers 

Governance, 

Corruption and 

Accountability 
0 0 0 0 0 0 0 0  0 

86 Organise 

orientation 

sessions for 

newly posted 

teachers/staff  

Governance, 

Corruption and 

Accountability 0 0 0 0 0 0 0 0  0 

87 Organise 

Municipal award 

scheme for 

performing 

schools, teaching 

and non-teaching 

staff 

Governance, 

Corruption and 

Accountability 

0 0 0 0 0 0 0 0  0 

88 To attend 

quarterly 

financial 

validation at the 

regional level 

Governance, 

Corruption and 

Accountability 7630.00 

GOG-

Goods and 

Service 

1st Qtr 4th Qtr 7630.00 7630.00 100% 0.00  Completed  

89 To enter Monthly 

reports into 

DHIMS2 

 

Governance, 

Corruption and 

Accountability 
2400.00 

IGF-

Support 

fund 

January  December  2400.00 2400.00 100% 0.00  Completed  
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90 To backup 

Monthly reports 

 

 

Governance, 

Corruption and 

Accountability 

632.40 

 

 

 

IGF-

Support 

fund 

April  April  632.40 632.40 100% 0.00  Completed  

91 To carry out 

supportive visits 

to zones within 

the Municipal to 

improve, 

supervise and 

monitor health 

promotion 

activities 

Governance, 

Corruption and 

Accountability 

360.00 

N.A March, July 

and 

November 

March, July 

and 

November 

360.00 360.00 100% 0.00  Completed  

92 Training of sub-

Municipal in-

charges on 

Accounting 

Treasury and 

Financial 

Reporting 

Governance, 

Corruption and 

Accountability 

2480.00 

N.A June  June  2480.00 2480.00 100% 0.00  Completed  

93 To conduct staff 

promotion 

interview 

 

Governance, 

Corruption and 

Accountability 
6600.00 

IGF August  August  6600.00 6600.00 100% 0.00  Completed  

94 To conduct 

Monthly salary 

validation for 

staff 

Governance, 

Corruption and 

Accountability 
360.00 

IGF January December  360.00 360.00 100% 0.00  Completed  

95 To Update staff 

records 

 

 

Governance, 

Corruption and 

Accountability 
1320.00 

IGF January  December  1320.00 1320.00 100% 0.00  Completed  
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96 
Organize 

Statutory 

meetings 

(Management 

Meetings, Sub-

Committee, 

Executive 

Committee & 

General 

Assembly, 

SPC/TSC 

Meetings, 

Meetings etc) 

Governance, 

Corruption and 

Accountability 

0 0 0 0 0 0 0 0  0 

NO 
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T DIMENSION 
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EMERGENCY PLANNING AND RESPONSE 

97 

 

 

 

Support disaster 

victims with 

relief items 

Emergency 

Planning and 

Response 
0 0 0 0 0 0 0 0  0 

98 

 

 

 

COVID-19 round 

10 campaign 

Emergency 

Planning and 

Response 
0 0 0 0 0 0 0 0  0 

99 

 

 

 

Disease 

surveillance 

activities 

Emergency 

Planning and 

Response 
0 0 0 0 0 0 0 0  0 

100 

 

 

 

 

 

Conduct covid-19 

contact tracing 

and follow up 

investigation 

Emergency 

Planning and 

Response 

3258.00 World bank January December  3258.00 3258.00 100%   Completed  
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101 

 

 

 

 

To conduct 

contact tracing 

and follow-up 

investigations on 

TB cases 

Emergency 

Planning and 

Response 

3258.00 Global fund  January  December  3258.00 3258.00 100%   Completed  

 

NO 

 

PROGRAMME 

DESCRIPTION 

DEVELOPMEN

T DIMENSION 

OF POLICY 

FRAMEWORK 

AMOUN

T 

INVOLV

ED SUM 

GH¢ 

  

SOURCE 

OF 

FUNDING 

 DATE 

STARTED 

EXPECTE

D DATE 

OF 

COMPLE

TION 

 EXPEN

DITURE 

TO 

DATE 

OUT 

STANDIN

G 

BALANC

E 

IMPLEM

ENTATI

ON 

STATUS 

(%) 

BENEFICI

ARIES  

PICTURES REMARKS  

IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION 

102 Undertake 

routine 

monitoring 

exercises 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

42,000.00 DACF 01/04/24 30/17//24  42,000.00 100% 

 
 Inadequate 

funds 

103 Organise 

simulation 

exercise for staff 

and other 

stakeholders 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

2,000.00 DACF 27/09/24 27/09/24 - 2,000.00 0% 

-  Inadequate 

funds 

104 Organise onsite 

meetings 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

45,000.00 

DACF Jan. 24 Dec.24 

0 45,000.00 

   Inadequate 

funds 

105 Monitoring of 

staff 

establishment 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

No cost 0 0 0 0 0 0 0 

 Successful 

106 Directors 

monitoring of 

schools 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

7,000.00 0 0 0 0 0 0 0 

 Successful 

107 To conduct 

health facility 

records review 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 
3,590.40 

IGF January December 

3,590.40 3,590.40 

100% 0.00  Successful 
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108 Training and 

capacity building 

for clinicians and 

community-based 

surveillance 

volunteers on 

surveillance 

activities 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 
3,538.00 

GAVI June  December  

3,538.00 3,538.00 

100% 0.00  Successful 

109 To conduct 

quarterly 

supportive 

supervision to all 

health facilities in 

the Municipality 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 16,000.00 

GAVI and 

IGF 

March, 

June, 

September 

and 

December 

March, 

June, 

September 

and 

December 

16,000.00 16,000.00 100% 0.00  Successful 

110 Training and 

capacity building 

for clinicians, 

Pharmacist and 

chemical sellers 

on TB case 

detection 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 4,758.00 

Global 

fund 

March and 

September 

March and 

September 

4,758.00 4,758.00 100% 0.00  Successful 

111 To conduct 

quarterly 

monitoring at 

sub-municipal 

level 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

6440.00 

IGF-

Support 

fund 

January, 

April, June 

and 

October 

January, 

April, June 

and 

October 

6440.00 6440.00 100% 0.00  Successful 

112 Organize 

Training for 

CHNs and 

Midwives on 

CHPS activities 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

7225.00 

World bank March March 7225.00 7225.00 100% 0.00  Successful 

113 To train nurses 

and midwives on 

early infant 

diagnosis and 

dried blood spots 

in PMTCT 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 
4470.00 

Global 

fund 

July  July  4470.00 4470.00 100% 0.00  Successful 

114 To conduct 

quarterly HIV 

monitoring and 

supervision to 

health facilities 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

15,300.00 

Global 

fund  

1st Qtr 4th Qtr 15,300.00 15,300.00 100% 0.00  Successful 
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115 To conduct 

quarterly 

MCHPS 

monitoring 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

13,700.00 

Global 

fund 

1st Qtr 4th Qtr 13,700.00 13,700.00 100% 0.00  Successful 

116 To carry out 

refresher training 

for nutrition 

rehabilitation 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

2710.00 

IGF April  April  2710.00 2710.00 100% 0.00  Successful 

117 Monitoring of 

Girls Iron and 

Folic acid Tablets 

Supplementation 

(GIFTs) 

programme 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 10,840.00 

IGF 1ST Qtr  4th Qtr 10,840.00 10,840.00 100% 0.00  Successful 

118 Organise malaria 

data management 

training 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

2510.00 

IGF June  June  2510.00 2510.00 100% 0.00  Successful 

119 To coordinate 

core management 

meetings 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 

14,560.00 

IGF January  December  14,560.00 14,560.00 100% 0.00  Successful 

120 Organize 

orientation for 

newly posted 

staff of the 

hospital 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 
1380.00 

IGF May May  1380.00 1380.00 100% 0.00  Successful 

121 To Submit 

correspondences 

to regional health 

directorate 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 
1200.00 

IGF January  December  1200.00 1200.00 100% 0.00  Successful 

122 To organize 

DHIMS2 

Training for 

health facility 

staff 

Implementation, 

Coordination, 

Monitoring and 

Evaluation 
3600.00 

IGF June  June  3600.00 3600.00 100% 0.00  Successful  

Source; MPCU, 2024 
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APPENDIX 8: CAPEX BUDGET PERFORMANCE ANALYSIS, 2024 

  Estimate Release Expenditure Variance 

Source  
Unconstrained 

(A) 
Constrained (B) (C) (D) (A-B) (B-C) C-D 

DACF     2,087,528.60  1,829,724.22 715,337.83 715,337.83 257,804.38 1,114,386.39 0.00 

DACF/RFG 
    1,803,782.00  1,758,587.00 1,461,348.13 1,461,348.13 45,195.00 297,238.87 0.00 

IGF 151,300.00 114,794.34 100,447.03 100,447.03 36,505.66 14,347.31 0.00 

DONOR 0 0 0 0 0 0 0 

TOTAL 4,042,610.60 3,703,105.56 2,277,132.99 2,277,132.99 339,505.04 1,425,972.57 0 

Source: Budget Unit, 2024 

 

APPENIX 9: CAPEX BUDGET ALLOCATION AND IMPLEMENTATION OF ACTIVE PROJECTS 

Multi-Year CAPEX Throw 

Forward 

MTBF 

Envelope 
Performance  Details on Capital Projects, 2024 

Total 

Medium-

Term 

Plan 

Estimate 

(plan) 

Annual 

Estima

te  

Annua

l 

Estim

ate  

Annual 

ceilings 

Appr

oved/

Relea

sed 

Expen

diture 

Project 

Cod

e 
Name 

A

ge  

Origina

l 

Estimat

e Cost 

Revise

d cost 

Expen

diture 

to date 

Outst

andin

g 

balan

ce 

Completion status 

Time 

overr

un 

Cost 

over 

runs 

Land 

acquisitio

n and 

resettlem

ent 

% Picture    

2022-2025 2025 2024 2025 2024 2024 2024 
21201

96 

Construction 

of slaughter 
house  

5 

          

198,443.3
5  

       

233,845.
85  

          

223,523.
20  

         

10,322.
65  

100 

 

                   

-    

           

35,402
.50  

The project 

has been 

Completed/L
and donated 

to Assembly 

by Juaben 
Traditional 

Council 
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9,261,508.34 
1,960,816

.74 

4,042,61

0.60 

1,25

3,86
8.77 

3,703,

105.56 

2,277,1

32.99 

2,277,13

2.99 
  

Completion 
of 2-

bedroom 

semi-
detached 

teachers’ 
quarters 

2 

          

325,866.0
0  

                    

-    

          

261,988.
60  

         

63,877.
40  

100 

 

 

548 
                

-    

The project 
has been 

Completed 

and in 
use/Land 

donated to 

Assembly by 
Juaben 

Traditional 

Council 

              
16202

02 

Construction 

of 2-
bedroom 

semi-

detached 
nurses’ 
quarters 

5 

          

323,624.7

0  

                    
-    

          

189,333.

65  

       

134,29

1.05  

75 

 

 

                  
-    

                
-    

Project is 

ongoing/Lan
d was 

donated by 

the 
Traditional 

council 

           

Construction 
of 1No. 2 

Bedroom 
Semi 

Detached 

Police 
Quarters 

with 

Mechanized 
Borehole and 

Electricity  

  

          

689,084.0
0  

                    

-    

          

516,813.
00  

       

172,27
1.00  

75 

 

 

                  

-    

                

-    

Project is 
ongoing/Lan

d was 

donated by 
the 

Traditional 

council 

           

Completion 

of 3-Unit 
Classroom 

Pavillion at 

Boatengkrom 

1 
          
168,500.1

8  

                    

-    

          
151,650.

16  

         
16,850.

02  

100 

 

 

210 
                

-    

Land was 

donated by 

the 
Boatenkrom 

chief and 

community 
members 

           

Construction 

of 1No. 2-
Unit KG 

Block with 

Storeroom, 
Office, 

Washroom 
and 

Furnishing  

  

          

675,999.7
0  

                    

-    

          

506,999.
77  

       

168,99
9.93  

75 

 

 

                  

-    

                

-    

Land is a 
school land 

and was 

donated by 
the 

Traditional 
Authority 
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Reshaping of 
Onaa 

Junction -

Onaa Road 
(5.4KM) 

  

          

159,600.0

0  

                    
-    

          

159,268.

71  

              
331.29  

100 

  

311 
                
-    

community 
road 

           

Supply of 

360 No.Dual 
Desk to 

selected 

public 

schools   

          

156,000.0

0  

                    

-              

148,200.

00  

           

7,800.0

0  100 
 

                  

-    

                

-    

No land was 
needed to 

execute this 

project 

           

Construction 

of 1No. 6-

Seater Public 
W/C Toilet 

with a 

Mechanized 
Borehole at 

Juaben 

Market   

          

280,750.0

0  

                    
-    

          

248,221.

70  

         

32,528.

30  100 

 

 
                  

-    

                

-    

Land was 
donated by 

the 

Traditional 
council to 

construct a 

modern 
market 

           

Construction 

of 16seater 

W/C toilet 

and 4-unit 

urinal facility 
at Juaben 

6 

          

207,276.3

0  

                    

-    
          

207,276.

30  

                  

-    100 

 

 
2006 

                

-    

Project is 

completed/ 

Land was 

donated by 

Traditional 
council 

           

Completion 
of Esaase 

CHPS 

Compound 

  

            

62,020.00  

                    

-    
            
62,000.0

0  

                

20.00  100 

 

 
                  

-    

                

-    

Project is 

completed/ 
Land was 

donated by 

Traditional 
council 

           

Renovation 

of 1No.6-

Unit 

Classroom 
Block with 

Office and 

Store at 
Islamic 

Primary 

School at 
Juaben   

          

181,088.4
0  

                    
-    

          

172,530.
38  

           

8,558.0
2  100 

 

 

                  
-    

                
-    

Project is 

completed/ 

Land was 
donated by 

Traditional 

council 
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Construction 

of 16-seater 

W/C toilet 
and 4-unit 

urinal facility 

at Achiase 
6 

          

205,076.5
5  

                    
-    

          

194,683.
55  

         

10,393.
00  100 

 

 

 2006 
                
-    

Project is 

completed/ 

Land was 
donated by 

Traditional 

council 

Source: MPCU, 2024 

 

 

APPENDIX 10: CUMULATIVE CAPEX THROW FORWARD AND MTBF ENVELOPE, 2025-2027 

Item Amount 

Capex throw Forward 626,242.66 

MTBF (Ceilings)   6,667,464.13 

Variation 6,041,221.47 

Source: Budget Unit, 2024 

 

APPENDIX 11: AMOUNT OF CAPITAL ENVELOPE SPENT ON ACTIVE PROJECTS 
 

Capital Envelope 

Amount 

Amount Spent on 

Rollover Projects 

Amount Spent on New 

Projects 

Economic Development                             

91,128.75  

                            

80,806.10  

                                 -    

Social Development                         

2,436,430.73  

                          

293,860.15  

               1,638,337.28  

Infrastructure Development                            

159,600.00  

                                         

-    

                  159,268.70  

Total                         2,687,159.48                            374,666.25                 1,797,605.98  

Source: MPCU, 2024 
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APPENDIX 12: ESTIMATED COST AND COST OVERRUNS OF ACTIVE PROJECTS 

Source  Total Contract 

Sum 

Revised Contract 

Sum 

Cost Overruns Actual Payment Outstanding 

Balance 

% Work Done 

DACF 323,624.70 - - 189,333.65 134,291.05 75 

DACF-RFG 689,084.00 - - 516,813.00 172,271.00 75 

DACF-RFG 675,999.70 - - 506,999.77 168,999.93 75 

Source: MPCU, 2024 

 

 

APPENDIX 13: PERFORMANCE OF CORE INDICATORS CATEGORIZED BY DEVELOPMENT DIMENSIONS 

Indicator (Categorised by Development  

Dimension of Agenda for Jobs II) 

Baseline 

2021 

Actual 

2022 

Mt 

Actual 

2023 

Mt 

Target 

2024 

Mt 

Actual 

2024 

Mt 

Key programmes 

undertaken 

during the year 

Challenges 

encountered in 

the year 

Policy 

recommenda

tions 

 CORE INDICATORS 

 A. ECONOMIC DEVELOPMENT 

1. Total Output in Agricultural Production 

 A. Staple Crops (Mt) 1. Agriculture 

Extension Agent 

(AEA) make 192 

visits within the year 

to disseminate 

improved 

technologies to 

farmers. 

2. Organize plant 

clinics in the 

1. lack of storage 

space for 

Municipal farm 

machinery at 

Nobewam 

 

2. lack of water for 

irrigation due 

destruction and 

pollution of Anum 

1. construction 

of storage area 

for machinery 

 

2. construction 

of irrigation 

systems at 

farming 

communities 

• Maize 2236 2,028 2,037 2037 634.4 

• Rice (milled) 1018 1,103 1,123 1123 611.1 

• Cassava 43698 47,047 47,238 47238 38600 

• Yam 56 66 89 89 77.6 

• Cocoyam 77.9 84 110 110 43.7 



78 

 

• Plantain 17208 21,237 22,312 22312 15477 municipality to 

educate farmers on 

disease 

identification and 

control 

river by illegal 

mining 

 

3. Long dry spill 

• Cowpea 2.4 2.5 4 4 1.0 

• Garden eggs 1400 1,567 1,860 1860 1870 

• Pepper 1150 1,214 1,288 1288 1362.4 

• Tomato 2900 2,904 2,680 2680 1498 

• Cabbage 1100 1,207 1,870 1870 2066.4 

*The municipality has seen tremendous improvement in agricultural production due to farmers adopting improved technologies, timely visits of extension officers, availability of 

farm produce among others. 

B. Selected Cash Crops (Mt) Boost cash crop 

production and 

promote PERD 

High cost of 

nursing seedlings 

Funds should 

be dedicated 

into palm oil 

nursery  

• Oil palm 10,994 9,850 10,168 10168 10228 

C. Livestock and Poultry (Ct) 1. Train farmers on 

brooding, 

ectoparasites control 

neonatal care and 

zoonosis. 

2. Promote livestock 

and poultry 

development for 

food security 

1. pest and 

infestation of 

livestock and 

poultry 

 

1. Provision 

medication for 

vaccination 

and treatment 

• Cattle 1,150 1,160 1,345 1300 1632 

• Sheep 4,654 4,700 5,170 6000 5320 

• Goat  8,128 8,208 9,028 12000 10000 

• Pig 4,176 4,400 5,280 6000 5500 

• Turkey 790 824 906 1200 1000 

• Local birds 522,815 528,043 580,847 600000 640000 

* The significant increase in the livestock production is as result of farmers adopting improved livestock technologies such as animal housing, prophylactic treatment, salt lick 

among others.  

2. Average Productivity of Selected Crops (Mt/ha) 

 A. Staple Crops (Mt/ha) 

• Maize 1.2 1.2 1.2 1.2 0.4 1. Improve 

production 

efficiency 

1. There was no 

release of 

subsidized agro 

inputs (PFJ) for 

1. subsidized 

inputs are 

highly 

necessary for 

crop yield and 

• Rice (milled) 3.5 3.2 3.2 3.2 2.1 

• Cassava 9 9 22.7 22.7 19.2 
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• Yam 11.2 11.2 11.2 11.2 9.7 2. Improved post-

harvest management 

farmers in the 

year under review. 

2. Delay in 

releasing GOG 

and MAG funds 

3. Illegal miners  

destroying paddy 

field meant for 

rice production at 

Nobewam  

expansion of 

holding. 

2. Funds 

should be 

released as 

early as 

possible to 

enhance 

effective 

operation of 

the office. 

• Cocoyam 4.1 4.1 4.1 4.1 2.3 

• Plantain 9 9 9 9 7 

• Cowpea 0.5 0.4 0.4 0.4 0.2 

• Garden eggs - 7.5 7.5 7.5 6.8 

• Pepper 7.2 7.2 7.2 7.2 6.9 

• Tomato 11 11 11 11 7 

• Cabbage 17 17 17 17 16.8 

B. Selected Cash Crops (Mt/ha) 

• Oil palm 4.7 4.8 4 5 4 

3. Percentage of arable land under 

cultivation 

73% 73% 70% 70% 67% Sensitized the youth 

on the need to go 

into agriculture as a 

viable business 

 

1Low motivation 

for the youth to go 

into agriculture 

2.Poor land tenure 

system 

Planting for 

food and jobs 

must be 

strengthened 

entice the 

youth to go 

into agriculture 

Chiefs should 

release land to 

be used for 

community 

farming 

4. Number of Seedlings supplied to farmers under Planting for Export and Rural Development (PERD) 

 • Oil Palm 10,994 10,000 30,000 50,000 32,000 Planting for Food 

and Jobs, Export 

and Rural 

Development 

1. Seedlings were 

not transplanted. 

1. Seedlings 

should be 

nursed on 

time. 

5. Number of Modern Markets Developed 

 • Modern market 0 0 0 1 0 
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• Satellite market 1 1 1 1 0 Develop modern 

markets and retail 

infrastructure in the 

Municipality to 

enhance domestic 

trade. 

 
 

1.  Fund was not 

released to start 

implementation of 

project. 
 

1. funds should 

be released on 

time in order 

to construct the 

market and 

boost 

economic 

development. 

6. Number of Domestic Tourist Sites 

Developed 

0 0 0 3 0 1. Improve culture 

and tourism 

1. Identified 

tourist sites have 

not been 

developed 

1. Tourist sites 

should be 

developed to 

promote 

economic 

development 

7. Number of New Industries Established  

 • Agriculture  0 0 1 1 0 Improve production 

efficiency 

1. High cost of 

setting up 

businesses 

1. Train 

women and the 

youth on value 

chain 

development 

• Industry  5 3 1 1 0 

• Service 0 8 0 1 0 

8. Number of New Jobs Created 

 • Agriculture 0 26 20 3 0 

• Industry  0 0 1 1 0 

• Service  0 0 0 1 0 

9. Percentage Change of Internally 

Generated Funds Growth  

N/A 17.80% 35.44% 39% 11.98% Improve on IGF 

generation 

Citizens 

indifference 

towards paying 

taxes  

Educate 

community 

members on 

tax payment 

B. SOCIAL DEVELOPMENT 

10. Net Enrolment Ratio 

• Kindergarten 98.1% 155% 114% 100% 100% 
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• Primary  114% 168% 124% 100% 101% 

1. Promote equal 

access to basic 

education and 

infrastructure 

1. Inadequate 

space for office 

staff 

 

2. Inadequate 

storage facility for 

logistics. 

 

3. Lack of 

bungalow for 

teachers 

 

4. Financial 

assistance for 

workshops and 

other activities. 

5. Inadequate 

classrooms  

1. Provision of 

office space 

 

2. Provision of 

storage facility 

 

3. Completion 

of teacher’s 
bungalow 

 

4. Funds 

should allocate 

for workshops 

and other 

activities 

5. Construct 

more 

classrooms to 

ease 

congestion 

• JHS 2.2% 106% 105% 100% 105% 

• SHS  104% 104% 100% 104% 

11. Gender Parity Index 

 • Kindergarten 0.93 0.94 0.94 1 0.94 

• Primary 1 0.99 0.95 1 1 

• JHS 0.99 0.85 0.94 1 0.94 

• SHS 0.97 0.94 1.17 1 1 

12. Completion Rate  

 • Kindergarten 41.3% 128% 128% 100% 110% 

• Primary  40.5% 132% 136% 100% 112% 

• JHS 62.3% 112% 130% 100% 109% 

• SHS - 112% 119% 100% 110% 

13. Pass Rate 

 • JHS 36% 37% 48% 100% - 

• SHS  62% 59% 100% - 

14. Transition Rate 

 • Kindergarten  113.7% 103.3% 113.0% 100% - 

• Primary 121.0% 121.0% 113.0% 100% - 

• JHS 113.0% 114.0% 121.0% 100% - 

 • SHS - - - 1000 - 

 *Target for net enrolment ratio was achieved and proves the dedication of the Municipality towards equitable education at all levels. Education within the Municipality is 

improving. 
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*Education is being done to promote girl child education. The data proves that the SHS has more females than males thereby promoting girl child education and girl child 

empowerment. Measures are being taken to achieve a parity index of 1 at the basic school level. 

*The data available indicates that, the completion rate of the pupils within the Municipality has improved tremendously as a result of the nationwide free education at all public 

schools and this encourages education among the Ghanaian youths. 

*Data was not readily available on SHS pass rate as most students do not go back to their respective schools to sign their documents for such data to be captured. The Municipal 

Education Directorate was yet to visit WAEC for the data. 

15. Proportion of Health Facilities That are Functional  

 • CHPS Compound (3) 100% 100% 100% 100% 100% 1. Ensure 

affordable, 

equitable, easily 

accessible and 

universal health 

coverage. 

2. non-

communicable 

disease sensitization 

and screening 

3. Childhood 

immunization 

4. Family planning 

5. Food 

demonstration 

exercise 

6. educate the public 

on HIV/AIDs 

7. educate on the 

need for citizens to 

register for NHIS 

cards 

1. Poor Road 

networks delay 

some emergency 

cases. 

2. Inadequate 

funding 

3. Inadequate 

logistics 

4. Inadequate key 

technical staff 

1. Rehabilitate 

poor road 

networks 

2. procure 

additional 

vehicles to 

make official 

vehicles 

effective 

3. Logistics 

should be 

made available  

4. Key 

technical staffs 

should be 

posted to the 

Municipal 

Health 

Directory 

• Clinic (3) 100% 100% 100% 100% 100% 

• Health Centre (4) 100% 100% 100% 100% 100% 

• Maternity Home (1) 100% 100% 100% 100% 100% 

• Hospital (1) 100% 100% 100% 100% 100% 

Total 100% 100% 100% 100% 100% 

16. Prevalence of Malnutrition 

 • Wasting  - 0 0 0 0 

• Underweight - 1.5 1.8 10 0.9 

• Stunting - 0.7 0.6 0 4.7 

• Overweight - 0 0 0 0 

17. Maternal Mortality Ratio (Institutional) 123.5/100,

000 

124/100,00

0 

0 127/100,000 74/100,000 

18. Malaria Case Fatality (Institutional) 

 i. Sex 

 

Male: 0 

Female: 0 

Male: 0 

Female: 0 

Male: 0 

Female: 0 

Male: 0 

Female: 0 

Male: 0 

Female: 0 

 

ii. Age group 

Under 5: 0 

5 and 

above: 0 

Under 5: 0 

5 and 

above: 0 

Under 5: 0 

5 and 

above: 0 

Under 5: 0 

5 and above: 

0 

Under 5: 0 

5 and above: 

0 
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19.  Proportion of Population Who Have Tested Positive For COVID-19 

• District  0 0 0 0 0 

• Male  0 0 0 0 0 

• Female  0 0 0 0 0 

20. Proportion of population with valid NHIS card  

 • Total Indigents - - 58,230 66,194 67,312 

• Informal - - - - - 

• Aged  - - 5,400 6,255 6,391 

• Under 18 years - - 18,762 20,243 19,835 

• Pregnant women - - - - - 

21. Midwife-to-Expectant Mothers Ratio 1:798 1:798 1:876 1:239 1:49 

22. HIV/AIDS Prevalence Rate 2.1 2.9 2.9 2.9 2.9 

23. Proportion of Persons with Disabilities who are provided with needed Resources and Technologies 

• District  38.8% 38.8% 99.98% 100%  Management of 

disability fund 

 

  

Lack of logistics 

for field work. 

Delay in getting 

resources for field 

work 

Funds should 

made available 

for field work 

activities. 

• Male  15.5% 15.5% 54.83 50%  

• Female 23.3% 23.3% 45.15 50%  

24. Number of Births and Deaths Registered 

 • Birth (sex) 

 

Male-775 

Female-

844 

Male-808 

Female-

778 

Male-832 

Female-

744 

Male-810 

Female-790 

Male-656 

Female-699 

Keep track of births 

and deaths 

occurrences in the 

Municipality 

Families fail to 

register home 

death occurrences 

due to the cost 

involved. 

Citizens 

should be 

educated on 

the importance 

of registering 

deaths. 

• Death (sex) Male-37 

Female-26 

Male-54 

Female-18 

Male-48 

Female-35 

Male-50 

Female-40 

Male-53 

Female-45 

Death (Age Group) 

• Below 18 years 8 12 22 0 8 



84 

 

• 18-35 years 4 5 12 0 25 

• Above 35years 51 55 49 0 66 

 *The NHIS office began operations in the Municipality at the 3rd quarter of 2024. 

*The Municipality Health Directorate recorded zero cases of Malaria Case Fatality. 

25. Percentage of Population with Sustainable Access to Safe Drinking Water Sources 

 • District 60% 65% 78% 90% 89% 1. Improved access 

to safe and reliable 

water supply 

services for all. 

 

1. Little attention 

given to 

Environmental 

sanitation issues. 

2. Inadequate 

labour force 

(skilled and non-

skilled) 

3. Inadequate 

logistics (Sanitary 

tools) 

 

 

1. Funds 

should be 

made available 

for extensive 

education on 

health issues 

and purchasing 

of logistics. 

• Urban  35% 38% 43% 59% 54% 

• Rural  25% 27% 35% 40% 35% 

26. Proportion of Population with Access to Improved Sanitation Services  

 • District 44.76 46.64 47.96 69.3% 63% 

• Urban  27.64 28.36 29.03 39.3% 41% 

• Rural  17.12 18.28 18.93 30% 22% 

27. Proportion of Communities Achieving Open Defecation-Free Status 

 • District  - 5% 35% 25% 28% 

• Urban  - 5% 35% 25% 28% 

• Rural  - 5% 35% 25% 28% 

28. Number of Recorded Cases of Child Trafficking and Abuse 

 • Child trafficking (sex) 0 0 0 0 0 Promote child 

protection among 

citizens 

Broken homes 

and irresponsible 

or neglect of kids 

Child support 

systems should 

be introduced. • Child abuse (sex) 0 0 0 0 0 

 *Child Trafficking and Abuse Cases Are Referred to Ejisu DOVSU and Not Recorded in The Municipality. Community Members Are Given Periodic Education by The Social 

Development Department of JMA. 

C. ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS 

29. Percentage of Road Network in Good Condition 
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 • Total 151.73km 171.37km 171.93km 182km 182km 1. Reshaping and 

resealing of local 

roads 

1. Lack of official 

vehicle for 

effective 

supervision and 

general operation 

of the office 

1. Acquisition 

of vehicle to 

enhance 

effective 

supervision 

• Good  

 

13.25km 

(8.73%) 

50.86km 

(29.68%) 

40.52km 

(23.57%) 

45.56km 45.56km 

• Fair 36.85km 

(29.29%) 

32.15km 

(18.76%) 

43.15km 

(25.10%) 

37.75km 37.75km 

• Poor 

 

84.39km 

(55.62%) 

62.29km 

(36.35%) 

58.01km 

(33.74%) 

98.69km 98.69km 

 *The roads within the Juaben Municipality are not categorized as urban or feeder roads. The data presented is taken from the condition mix of roads as given by the Municipal 

Roads Department.  

30. Percentage of Communities Covered by Electricity 

 • District 70% 85% 85% 100% 90% Increase electricity 

extension to all parts 

of the Municipality 

High cost of ECG 

meters and 

electricity poles 

Electricity 

poles should 

be extended to 

all developing 

areas in the 

Municipality. 

• Urban 90% 90% 100% 65% 60% 

• Rural 45% 45% 30% 35% 30% 

31. Proportion of Communities provided with Street Names and Property Address Systems 

 • District  20% 23% 0% 0% 0% Undertake street 

naming in 4 

communities.  

High cost of 

implementation of 

street naming and 

property address 

system 

Funds should 

be provided to 

undertake this 

project for 

easy 

identification 

of properties 

and locations. 

• Urban  8.2% 12% 0% 0% 0% 

• Rural 11.8% 11% 0% 0% 0% 

32. Percentage of Communities Trained in Climate Change Mitigation and Adaptation Strategies 

 District  80% 80% 80% 0% 0% Disaster 

management 

(Prevention, 

mitigation and 

disaster 

preparedness) 

Inadequate funds 

to support victims 

of disaster. 

Funds should 

be made 

available to 

train 

communities 

on climate 

Urban  30% 25% 35% 0% 0% 

Rural 70% 55% 80% 0% 0% 
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change 

mitigation 

D. GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

33. Reported Cases of Crime 

• Rape  N/A N/A N/A N/A Maintained Security 

operations and 

MUSEC activities 

NCCE and Gender 

Desk organized 

sensitization on 

crime and GBV. 

 

Greed among 

some community 

member  

Child neglect 

Desire to get rich 

within the shortest 

possible time 

through unlawful 

means 

 

Community 

Volunteering 

Groups should 

be re-

introduced to 

patrol at 

nights. 

The LEAP 

programme 

should be 

extended to 

cover orphans 

Communal 

labour should 

be meted out 

on for minor 

crime culprits 

• Defilement  N/A N/A N/A N/A 

• Armed Robbery  2 3 0 2 

• Murder   2 0 0 - 

• Stealing  124 180 150 139 

*Rape and Defilement cases are reported at the Ejisu DOVSU because JMA does not have that Unit. The DOVSU unit at Ejisu does not record the cases separately to indicate 

community segregation. 

34. Proportion of Area Council performing 

their roles 

20% 28% 30% 100% 40% Improve the 

functionality of the 

Municipal 

Assembly 

Inadequate funds. Funds should 

be made 

available to 

carry out their 

activities 

35. Percentage of Staff Trained Under Capacity Building Programmes  

 District  100% 100% 36% 100% 0%  Inadequate funds. Funds should 

be made 

available  Male  56% 55% 56% 60% 0% 

Female  44% 45% 44% 40% 0% 

 *Capacity building was not done in 2024 
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E. EMERGENCY PLANNING AND RESPONSE 

36. Number of Communities Affected by Disaster 

• Domestic fire  4 7 1 4 3 1. Public education 

and sensitization. 

 

2. Hazard mapping 

 

1. Inadequate 

funds to support 

victims of 

disaster. 

Funds should 

be made 

available to 

execute 

activities 

efficiently 

• Commercial fire 0 1 0 2 0 

• Bushfire 0 0 1 5 0 

• Floods 0 1 1 2 0 

• Wind/Rain Storm 23 23 2 7 2 

 *Disaster cases has reduced drastically within the Municipality due to immense efforts by the JMA NADMO office to undertake bush fire prevention training. 

37.  Percentage of Annual Action Plan 

Implemented 

89% 95.3% 91% 93% 92.3% Implement all 

projects and 

programmes 

outlined in the AAP 

Inadequate funds  

Inadequate 

logistics 

Action Plans 

should be 

planned 

according to 

the resources 

in order to be 

able to 

complete all 

activities. 

Source; MPCU, 2024 
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APPENDIX 14: PERFORMANCE OF DISTRICT SPECIFIC INDICATORS 

No Indicator (Categorised by 

Development  

Dimension of Agenda for 

Jobs II) 

Baseline 

2022 

 

Actual  

2023 

 

Target  

2024 

 

Actual 

 2024 

 

Key programmes 

undertaken during 

the year 

Challenges 

encountered in 

the year 

Policy 

recommendations 

1 Number of trainings conducted 

on ISSOPs 

N/A N/A N/A N/A 1. The JMA has not been 

rolled on the ISSOP 

programme 

2. Child right, promotion 

and protection. 

3. LEAP 

4. Deepening gender 

mainstreaming  

1. Lack of 

logistics for field 

work 

2. Delays in 

accessing 

resources for 

field work 

1. Logistics should be 

made available for 

field work. 

2. Funds should be 

made available for 

field work 

2 Proportion of case workers 

trained in child protection and 

family welfare 

1/17 5/17 5/17  

3 Number of child violence cases 

benefitting from social 

welfare/social services 

N/A N/A N/A N/A 

4 Number of children reached by 

social work/social services 

67 39 50 39 

5 Number of people reached with 

child protection and SGBV 

information  

245 427 215  

6 Number of LEAP household 

members on NHIS 

873 873 873 604 

7 Number of households with 

adolescent girls benefiting from 

LEAP Programme 

610 610 610 100 

8 Number of outreach visits to 

communities with LEAP 

households 

6 6 6 6 

9 Number of referrals received 

from GHS 

0 0 0 0 

10 Proportion of referrals 

receiving adequate follow-up 

0 0 0 0 

11 Number of DSWCD’s that have 
shared their MMDA’s LEAP 
Household data with both NHIS 

and GHS 

0 873 873 2 
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12 Number of regional inter 

sectoral monitoring visits 

0 1 0 0 

13 Number of meetings to discuss 

integrated services 

3 3 4 0 

14 Number of girls reached by 

prevention and care services 

N/A 71 100  

15 Number of CP/SGBV cases 

referred to other services and 

followed up 

N/A 0 N/A  

16 Number of NGOs, including 

RHCs, trained 

N/A N/A N/T  

17 Number of children in RHCs 

profiled and reunified 

N/A N/A N/A  

18 Proportion of sub-standard 

RHCs closed 

N/A N/A N/A  

19 Number of children placed in 

foster care 

0 0 0  

20 Proportion of population with 

access to basic drinking water 

sources 

89% 

(Projected) 

89% 

(Projected) 

89% 

(Projected) 

65% 

21 Proportion of population with 

access to improved sanitation 

services 

N/A 36.9 40 37% 

22 Number people in ODF 

communities 

N/A N/A N/A N/A 

*The N/A represents data that was not received from the various departments due to such data not captured in their activities. 

*N/T represents No Target set. 

DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT 

No Indicator (Categorised by 

Development Dimension of 

Agenda for Jobs II) 

Baseline 

2022 

 

Actual  

2023 

 

Target  

2024 

 

Actual  

2024 

Key programmes 

undertaken during 

the year 

Challenges 

encountered in 

the year 

Policy 

recommendations 
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23 Extension Services to Farmer 

ratio 

1:1272 1:1,600 1:1,500 1:1,600 Conduct home and farm 

visit by AEAs and 

monitoring by MDA 

Inadequate 

AEAs in the 

Municipality 

Inadequate 

Funds to support 

AEAs activities 

in the 

Municipality 

There should be a 

policy to ensure the 

recruitment of more 

AEAs to meet 

international 

standards 

24 Implementation of Ghana Land 

Restoration program 

4 

communities 

7 

communitie

s 

6 

communities 

7communities Increase beneficiary 

communities and extend 

the program 

Commitment of 

new 

communities to 

the program 

Sensitisation should 

be done to increase 

involvement of 

communities 

25 Starter pack inputs given to 

farmers under the GLRSSMP 

in hectares of land 

Cocoa 

12.36ha, 

Plantain 

13.72ha, 

Vegetable 

12ha 

Cocoa 50ha, 

Palm oil 

234.8ha, 

Plantain 

50ha, 

Coconut 

44.4ha, 

Vegetable 

6.4ha, Rice 

18.2ha, 

Maize 1.5ha 

 Cocoa 23.2ha, Oil 

palm 166ha, 

Plantain 25.8ha, 

Coconut 9.4ha, 

Rice 28ha, Maize 

6ha 

To provide farmers with 

starter inputs and 

improved technologies 

that ensures sustainable 

land use 

Delay in the 

supply of inputs 

Inputs should be 

supplied on time to 

meet the rains 

25 Palm seedlings nursed by the 

Assembly 

10,000 0 32,000 32,000 Sustainability of the 

PERD programme 

Disease and pest 

infestation  

Provision of agro-

chemicals to fight 

infestation by pest and 

good farming 

practices 

   DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT 

No

. 

Indicator (Categorised by 

Development Dimension of 

Agenda for Jobs II) 

Baseline 

2022 

 

Actual  

2023 

Target  

2024 

Actual  

2024 

 

Key programmes 

undertaken during 

the year 

Challenges 

encountered in 

the year 

Policy 

recommendations 

26 Number of Medical Practitioners (General Medical Doctors in Practice) 
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 Hospitals 5 4 7 5 Increase GMD’s to 
augment the increasing 

population of health 

seekers 

Inadequate 

accommodation 

Construct adequate 

quarters to house 

physicians 

Clinics 0 0 1 0 

Health Centres/ polyclinic  0 0 1 0 

CHPS 0 0 1 0 

Maternity Home 0 0 1 0 

Total 5 4 11 5 

27 Number of Hospital Beds Procure additional beds 

to meet demand and 

prevent no bed situation 

during emergencies 

High cost of 

standard beds 

and inadequate 

funding 

Funds should be 

raised to purchase 

beds annually 
 Hospital  80 80 85 80 

Clinics  13 13 15 13 

Health Centres/ polyclinic  14 14 15 14 

CHPS 5 5 10 8 

Maternity Home 1 1 5 9 

Total 113 113 130 124 

28 Total Number of Beds Procure adequate beds 

for special usage 

Inadequate 

funding 

Funds should be 

raised to purchase 

beds annually 

 General beds 59 59  59 

Cots  8 8  8 

Maternity beds 13 13  13 

29 Physicians Available  Increase number of 

physicians to reduce 

workload 

Inadequate 

accommodation 

facilities to 

newly posted 

physicians 

Construct adequate 

quarters to house 

physicians 

 Physicians’ specialist (per 
1,000 people) 2.00 2.00  

2.00 

Total number of Physicians 23 23   

 

30 Number of Health Facilities with Ambulance Service (Owns the Ambulance) Procurement of an 

additional ambulance to 

enhance easy 

accessibility of the 

vehicle 

Inadequate 

funds 

Engage private 

investors to assist as a 

form of co-operate 

social responsibility 

 Hospital  1 1 1 1 

Clinics  1 1 1 1 

Health Centres/ polyclinic  0 0 1 0 

CHPS 0 0 1 0 

Maternity Home 0 0 1  

Total 2 2 5 2 

31 Number of nurses per 1,000 

population 

 

 

415.00 

 

 

 

450.00 

 

 

 

400.00 

 

 

 

396.00 Increase the number of 

nurses to meet the 

increasing population  

Unwillingness 

of nurses to 

relocate 

Motivate nurses to 

move to peri-urban 

areas to work 
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32 Number of doctors per 1,000 

population 

 

 

16.00 

 

 

 

13,328.00 

 

 

 

12,000 

 

 

 

13,608.00 Increase the number of 

doctors to meet the 

increasing population 

Inadequate 

doctors and 

accommodation 

Provide 

accommodation for 

doctors 

33 Infant mortality rate (per 1,000 

live births) 

 

 

 1.90 1.00 0.70 Reduce death among 

infants 

Inadequate 

facilities  

Maximum attention 

should be given to 

infants within the first 

40 days of birth 

34 Antenatal coverage 

 

 

 

 

74.00 67.00 72.00 61.00 Encourage ANC 

attendance among 

pregnant women 

Reluctance of 

some pregnant 

women to visit 

for ANC 

Motivate attendants 

with mosquito nets 

35 Teenage pregnancy among 

ANC attendees % (0-100) 

 

 

 

8.30 

 

 

 

 

11.80 

 

 

 

 

10 

 

 

 

 

11.30 Encourage teenagers to 

avoid early sex or use 

protection (condoms) 

Reluctance of 

teenagers to visit 

for ANC due to 

shame 

Establish a PPAG 

centre within the 

Municipality 

36 

Reported cases of diarrhoea 

among children (0-5) 

 

85 152 100 851 Educate community 

members on hygiene 

Inadequate   

commitment to 

adhere to 

educational 

guidelines 

Frequent education on 

diarrhoea and their 

early detection signs 

37 Water and Sanitation for the Urban Poor (WSUP) 2No Toilet 10-Seater 

facility for New 

Koforidua R/C Primary 

and Adumasa M/A 

Primary  

1No. 14-Seater W/C 

Toilet for Nobewam M/A 

primary school 

Maintenance 

culture of 

facility users 

Ensure the facilities 

are used extensively 

by the students and 

not the entire 

community 

 Toilet  

 

 

 

 

 

 

 

 

 

0 0 0 3 
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 Water  

 

 

 

 

 

0 0 0 1 Limited water system for 

Boamadumase 

community with solar 

system and treatment 

plants 

High cost of 

implementation 

Ensure the proceeds 

will be reinvested in 

maintaining the water 

system 

38 Number of communities 

declared ODF 

    Promote open defecation 

free environment 

Inadequate 

funding to 

construct 

adequate toilet 

facilities 

Encourage household 

toilet construction at a 

discount 

39 Number of Schools Within the Juaben Municipality 

Ensuring there is easy 

access to education at all 

levels and communities 

Inadequate 

funds for the 

construction of 

additional 

classroom in the 

needed 

communities 

 

Dilapidated JHS 

block at 

Yeboahkrom 

Basic and 

Achiase R/C KG 

Block 

The Assembly should 

initiate a plan to 

construct schools in 

communities to 

encourage students 

who travel distances 

to access education 

 

 

Category  

Pub.  Priv

. 

Pub. Priv

. 

Pub. Priv. Pub. Priv. 

Kindergarten    38 26 40 18 40 18 

Primary    40 26 40 18 40 18 

JHS   34 8 34 8 36 8 

SHS   2 0 2 0 2 0 

TVET   0 0 0 0 0 0 

Tertiary    0 0 0 0 0 0 

Total  

 

  114 60 116 44 118 60 

40 Schools That Are Disability Friendly Accessible education to 

all  

Inadequate 

funds to 

renovate 

facilities 

Investment should be 

made towards 

renovating of schools 

to promote 

inclusiveness of the 

disabled in accessing 

school facilities 

 Kindergarten  1 1 3 1 

Primary  1 1 4 1 

JHS 1 1 4 1 

SHS 1 1 3 1 

41 Percentage of Trained Teachers  Capacity building for 

headteachers, Primary 

science teachers and JHS 

Lack of 

scholarships to 

encourage 

Capacity building of 

teachers should be 

done regularly 

 Kindergarten 78% 84% 100% 100% 

Primary  82% 96% 100% 100% 
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Junior High School 89% 98% 100% 100% core subject teachers 

sponsored by UNICEF 

teachers to go 

for higher levels 

of education 

Senior High School 69% 82% 100% 89% 

42 School Dropouts Enhance reduction in 

pupil’s dropout and 
truancy 

Peer influence 

 

Broken homes 

Implement safe 

friendly environments 

to keep children in 

school 

 Kindergarten   10 7 5 

Primary   19 10 6 

JHS  5 3 16 

DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT 

   

N

o. 

Indicators (categorized by    

Development Dimensions) 

Baseline  

2022 

Actual  

2023 

Target  

2024 

Actual  

2024 

Key Programmes 

Undertaken 

during the year 

Challenges 

Encountered in 

the year 

Policy 

Recommendations 

 Number of building 

development permit issued 

31 84 120 145 Undertook building 

inspections to ensure 

compliance with the 

national building 

code 

Lack of vehicle to 

undertake 

development 

control 

Funds should be 

provided to sensitize the 

indigens on acquiring 

building permits  

Taskforce should be set 

to monitor and prevent 

people from put up 

building in the evenings 

 Number of communities with 

planning scheme 

8 9 12 11 Prepared and 

approved local plans 

Inadequate funds 

for the preparation 

of local plans 

Physical Planning 

Department Should be 

equipped with funds and 

logistics to prepare local 

plans for the 

Municipality 

 Number of trees planting under 

National Tree Planting exercise 

650 0 1000 0 Planted trees across 

the municipality 

 

Insufficient 

funding to support 

trees planting in the 

Municipality  

There should be a policy 

on incentive to motivate 

those who plant the trees 

to encourage ownership. 

 

Tree planting should be 

funded to enhance 
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afforestation within the 

Municipality 

 Hectares of degraded forest 

replanted through the 

implementation of GLRSSMP 

12.4ha 2.8ha 3.0ha 0.4ha Establishment of 

forest plantations in 

degraded forest land 

and along rivers 

through GLRSSMP 

Delay in the 

distribution of trees 

Chainsaw operators must 

be sanctioned to curb 

that menace  

DEVELOPMENT DIMENSION: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

N

o. 

Indicators (categorized by 

Development Dimensions) 

Baseline  

2022 

Actual  

2023 

Target 

2024 

Actual  

2024 
Key Programmes 

Undertaken 

during the year 

Challenges 

Encountered in 

the year 

Policy 

Recommendations 

47 Police citizen ratio 1: 1,522 1: 1,421 1:1,279 1:1,206 Ensure maximum 

security and deploy 

additional police 

personnel into the 

Municipality 

Inadequate police 

personnel 

There should be capacity 

building of police 

officers to meet 

international standards 

and ensure 

professionalism.  

 Total number of assault cases  136 69          45       58 Promote peaceful 

living among citizens 

Meting out justice 

instead of using the 

law 

Promote education on 

violence  

 Defrauding by false pretence  15 9 10 17 Encourage citizens to 

be vigilant in dealing 

in unknown 

transactions 

Ignorance of 

citizens in handling 

juicy offers 

Educate citizens in 

noticing fraudulence 

situations 

48 Percentage of Assembly’s Sub-

structures   strengthened 

20% 28% 30% 40% Supported the sub-

structures in the 

Municipality 

Insufficient funds 

and logistics deter 

the operations of 

sub-structures 

The DACF component 

should allocated to Sub-

Structures to ensure 

effective operations. 

The activities of the Sub-

Structures must be 

effectively monitored 

DELOPMENT DIMENSION: IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION 
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N

o. 

Indicators (categorized by 

Development Dimensions) 

Baseline  

2022 

Actual  

2023 

Target  

2024 

Actual  

2024 
Key Programmes 

Undertaken 

during the year 

Challenges 

Encountered in 

the year 

Policy 

Recommendations 

 Monitoring of all Physical 

projects 

  20 16 Quarterly monitoring 

of projects. 

Delay on the part 

of contractors in 

the implementation 

of projects as 

stipulated in the 

contract 

Contractors should sign 

an MOU before projects 

begin to work as 

scheduled. 

 Source; JMA, MPCU, 2024 

 

APPENDIX 15: UPDATE ON EVALUATIONS CONDUCTED 

Name of the 

Evaluation  

Policy/Programme/ 

Project Involved  

Consultant or resource 

persons involved  

Methodology 

Used  

Findings  Recommendation  

Ex-ante 

Evaluation  

Completion of 2-Bedroom 

Semi-Detached Teachers 

Quarters at Juaben. 

MPCU, Regional Co-

ordinating Council 

Observation, 

survey, site 

selection. 

• Suitable site was selected 

close to the school. 

• The community agreed to 

the location of the facility. 

• Construction should be done on time so 

that the teachers will have a place of 

residence. 

• Use of standard materials during 

construction. 

• Regular monitoring or site inspection 

should be encouraged. 

• Adequate provision of needed logistics 

to enable the facility deliver efficiently. 

• Budgeted project cost should always be 

adhered to. 
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On-going 

(mid-term) 

Evaluation 

Ghana Land Restoration and 

Small-Scale Mining Project 

(GLRSSMP). 

Municipal Agricultural 

Department, World Bank 

Observation, 

survey, suitable 

site selection. 

• The beneficiaries who 

received the starter pack 

inputs were planting. 

• Some farmers failed to 

collect the seedlings 

because they used the land 

for other purposes before 

arrival of inputs. 

• The items requested by 

farmers differed from 

what was received. 

Farmers should be fully engaged so that 

they do not change the land use for 

specific selected projects. 

The inputs of farmers should be supplied 

as requested in order not to delay 

projects. 

The communities selected for projects 

must be engaged before inputs are 

supplied. 

 

Terminal 

Evaluation  

Renovation of 1No.6-Unit 

Classroom Block with Office 

and Store at Islamic Primary 

School  

MPCU/ Regional Co-

ordinating Council  

Survey and 

observation 

• The stage of work done 

was credible. 

• Budgeted funds equalled 

the actual project cost. 

• The facility will help 

improve the learning 

environment and make the 

school more sustainable. 

Construction of additional classrooms 

facilities to reduce pressure on this 

particular facility. 

 

The facility must be regularly maintained 

to last its lifespan. 

 

Regular visits should be done to ensure 

the facility serves its purpose. 

Ex-post 

Evaluation  

Completion of Esaase CHPS 

Compound 

MPCU/ Regional Co-

ordinating Council 

Bill of Quantities 

(BOQ), 

Observation. 

• The building has been 

completed.  

• Health workers will be 

readily available to assist 

the sick within the 

The building should be 

regularly maintained to 

ensure its sustainability. 

 

Funds must be provided 

for periodic maintenance 
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community and 

neighbouring towns.  

activities of the building. 

Source: JMA, MPCU, 2024 

 

APPENDIX 16: UPDATE ON PARTICIPATORY MONITORING AND EVALUATIONS CONDUCTED 

Name of the PM&E 

Tool  

Policy/programme/ 

project involved  

Consultant or 

resource persons 

involved  

Methodology 

used 

Findings  

 

Recommendations  

Checklist Malaria 

Expanded Programme on 

Immunization (EPI) 

Family Health 

TB/ HIV 

Health Promotion 

Nutrition 

Municipal Focal person 

Municipal Director of 

health services 

Regional Health 

Directorate 

Facility based 

Administered 

checklist 

Coaching 

Mentored 

 

Some programme protocols 

not in use. 

Misunderstanding of some 

indicators. 

 

Inadequate resources/funds 

Training  

Coaching 

Collaborate with stakeholders for 

support 

Participatory Rural 

Appraisal 

Ghana Land Restoration and 

Small-Scale Mining Project 

(GLRSSMP) 

World bank, MOFA, 

EPA, Lands AND 

Mineral resources, 

COCOBOD 

Surveying and 

sampling 

Mapping  

Interviewing and 

data collection 

Assessment and 

distribution 

The beneficiaries who 

received the starter pack 

inputs were planting. 

Some farmers failed to 

collect the seedlings because 

they used the land for other 

purposes before arrival of 

inputs. 

The items requested by 

farmers differed from what 

was received. 

Farmers should be fully engaged 

so that they do not change the land 

use for specific selected projects. 

The inputs of farmers should be 

supplied as requested in order not 

to delay projects. 

The communities selected for 

projects must be engaged before 

inputs are supplied. 
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The community was not pre-

informed before inputs were 

supplied. 

Community Action 

Plans 

Support Self Help project  Municipal Assembly, 

Community members 

Problem 

identification 

Setting scale of 

preference 

Community group 

discussion 

Project 

implementation 

Monitoring and 

evaluation of 

project 

The items requested were 

supplied 

The projects had been 

implemented 

The communities should 

continuously facilitate their 

projects and meet the Municipal 

Assembly mid-way to promote 

development. 

Beneficiary Assessments Procurement and supply of 

items to PWDs 

To monitor and 

evaluate the impact of 

the assistance given to 

PWDs 

Observation  

Interaction  

Majority of the items were 

not utilised  

Poor state of some items 

 

Items will be retrieved and given 

to those in need of the items 

Part of the monies gained as 

profit should be saved for 

maintenance  

Source: JMA, MPCU, 2024 


