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Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

1

Agriculture Extension 

Agents undertake visits to 

farmers (4 times per  

week) Municipal wide

2688 farm and home 

visits                 5,000.00           15,400.00 Agric MA

2 Conduct field days by 

each AEA in both seasons Municipal 

10 field days for 

Farmers conducted                 5,000.00             1,500.00 Agric MA

3
TEDMAG training on 

Agricultural Value chain Municipal Training conducted                 5,000.00             5,000.00 Agric MA

4
Establishment on farm 

demonstration Municipal 

20 Demonstration 

sites set up to 

educate farmers on 

GAP                 2,000.00             4,000.00 Agric MA

5

Organize plant clinics in 

the municipality to 

educate farmers on 

disease identification Municipal

Crop farmers 

educated in 10 

operational areas                 2,000.00             6,000.00 Agric MA

6

Organise training for 

pig/poultry and livestock 

farmers Municipal Farmers trained                 5,000.00 Agric MA

7 Train 50 farmers on post 

harvest management Municipal 50 farmers trained             2,000.00 Agric MA

8

Sensitization of farmers 

on PFJ,RFJ, PERD, 

FAW,Child Labour and 

GAPs at local Information 

centers Municipal

All year round 

Sensitization 

executed                 4,000.00             8,000.00 Agric MA

9 Carry out surveillance on 

domestic animals Municipal

Surveillance done in 

10 operational areas                 2,000.00 MA/TA

2024  COMPOSITE ANNUAL ACTION PLAN

Output 

Indicators

PROGRA

MME 

ECONOMI

C 

DEVELOP

MENT

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

Agriculture 

Development

No.



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

10
Vaccinate dogs, poultry, 

small and large ruminants 

against Rabies & PPR Municipal 

300 dogs, cats &  

and 100 small 

ruminants                2,000.00 Agric MA/TA

11

Establishment of 

minimum tillage 

demonstration and 

maintenance and 

distribution of taro to 

farmers

Demonstration site 

established                 3,000.00             3,000.00 Agric MA/TA

12 Celebration of National 

farmers day Municipal

Farmers Day 

celebrated               85,000.00              15,000.00 Agric

MA/Private 

Organisations/T

A

13
DECAT Activities( 

Support & supply farmers 

with oil palm seedlings

Oil palm seedlings 

supplied             250,000.00 Agric MA

14

Organise training for 100 

women on off farm 

livelihood activities ( 

soap, sanitizer making, 

etc.) 100 women trained               10,000.00 Agric MA/ TA

18
Organise stakeholder 

meeting on business 

potentials Juaben                 5,000.00 MA BAC

19

Organise Stakeholder 

engagements on Tourism 

potentials in the 

Municipality Juaben               10,000.00 MA TA

Data 20

Collect, compile and 

analyse administrative 

data for the Municipality Municipality Data compiled                 2,400.00 

Statistics 

Dept.

Other offices 

within MA

            395,400.00              17,000.00           44,900.00 

ECONOMI

C 

DEVELOP

MENT

Sub-Total

LED and 

Tourism 

development 

Agriculture 

Development



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

21

Support to monitoring of 

school programs and 

activities Municipal Wide

Activities 

Monitored               17,000.00 GES MA

22
Support Municipal BECE 

Mock exams               22,000.00 GES MA

23
Support to My First Day 

at School                 5,000.00 GES MA

24

Renovation of 6-unit 

classroom block with 

office and store at Islamic 

Benevolent school Juaben School renovated               58,331.27 

WORKS 

DEPT MA

25

Construction of 1No. 2-

Unit KG Block with Store 

Room, Office, Male & 

Female Washrooms and 

Furnishing 

New Koforidua 

Catholic  School             676,669.71 

26

Completion of 3No. 

Classroom School at 

Boatengkrom Boatengkrom School completed               94,806.80              75,000.00 

WORKS 

DEPT MA

27
Renovation of Juaben 

M/A JHS Juaben School renovated             100,000.00 

WORKS 

DEPT MA

28

Completion of 1 No. 2 

Unit Bedroom semi-

detached Teachers 

Quarters Juaben

Teachers quarters 

constructed             188,395.20 

WORKS 

DEPT MA

29 Supply of 360 No.Dual 

Desk to selected public 

schools

Kubease MA, 

New Koforidua 

R/C & 

Duampompo 

M/A             156,600.00 

Education and 

Youth 

Development

SOCIAL 

SERVICES 

DELIVERY



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

30

Promote youth 

participation in politics, 

electoral democracy, and 

governance  (Instilling in 

the youth the culture of 

political tolerance)

Juaben 

Municipal                5,000.00 NCCE N Y A, EC, ISD

31 Construction of 1No. 

CHPs Compound Adumasa

CHPs compound 

constructed 567,527.58                   300,471.81 MA Works Dept.

32
Completion and 

Furnishing of Essase 

CHPs Esaase

CHPs compound 

completed and 

furnished               98,000.00 MA

33

Const. of 2 Bedroom 

Semi-Detached Nurses 

Quarters Juaben             184,147.90 MA Works Dep't

34 Conduct quarterly MAC 

meetings

MAC meetings 

organized                 6,000.00 MA MAC

35
Sensitization of 

communiities on 

HIV/AIDS

Juaben, 

Adumasa & 

Achiase

Sensitization 

organized               25,000.00 MA GHS

36
Sensitization on the 

prevention of  MTCT of 

HIV

Advocacy programs 

on MTCT pn HIV 

organized                 3,000.00 MA GHS

37
Engage 20 JHS on the 

need to keep their 

environment clean 

Juaben 

Municipal

Strict Adherence to 

hygiene protocols               10,000.00 NCCE             EHU

38

Drilling and 

mechanisation of 4 No. 

borehole

Esaase, Wabiri, 

Peminase, 

Abetinim

4 mechanised 

boreholes drilled             200,000.00 MA Works Dept.

Education and 

Youth 

Development

Water, 

Sanitation, 

Environmental 

and Public 

Health 

SOCIAL 

SERVICES 

DELIVERY

Health Services



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

39
Mechanization of 1no 

Borehole with overhead 

tank Ofoase 

1no borehole 

mechanised           35,000.00 MA Works Dept.

40 Push and level at most 6 

huge refuse dumps Municipality             500,000.00 EHU

Private Service 

Providers

41

Educate the public on  

noise control and Air 

pollution                5,000.00 EHU MA

42 Construct stray animal 

holding Pens                5,000.00 EHU MA/TA

43

Sensitize food producers 

on personal and 

environmental hygiene                3,000.00 EHU MA

44
Procure 2No. 

Landscaping mowers                 4,500.00 MA PROC. UNIT

46
Construct a slaughter 

house Juaben

Slaughter house 

constructed             106,319.85 

WORKS 

DEPT EHU

47
Carry out sensitization 

and education on 

sanitation and hygiene

Schools & 

Markets                5,000.00 EHU MA

48
Organize food handlers 

medical screening Municipality                3,000.00 EHU GHS

49

Disinfect and disinfest 

sanitary sites and 

communities Municipality                2,000.00 EHU ZOOMLION

50
Educate households on 

the need to own toilets Municipality                1,000.00 EHU SDD

51 Organize monthly clean 

up exercise Municipality              24,000.00 EHU ZOOMLION

52

Ensure sanitation and 

hygiene at all public 

toilets facilities                 5,000.00                2,000.00 EHU ZOOMLION

Water, 

Sanitation, 

Environmental 

and Public 

Health 

SOCIAL 

SERVICES 

DELIVERY



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

53
Procure sanitary items 

and chemicals                7,000.00 JMA EHU

54

Construction of 1No. 6-

Seater Public W/C Toilet 

with a Mechanized 

Borehole  Juaben Market             281,211.00 JMA EHU

55

Hold quarterly durbars to 

sensitize community 

members on good 

sanitation Municipal Wide

Community 

sensitized                7,500.00 EHU ZOOMLION

56
Undertake waste 

management activities Municipal Wide 250,000.00           EHU ZOOMLION

57
Provision of Case 

Management Services

SDD Office, 

Juaben

Adherence To 

Recommendations 

by The Office

SDD SW&CD

58
Manage 15 Reported 

Child Protection cases

SDD Office, 

Juaben

Adherence To 

Recommendations 

by The Office

SDD SW&CD

59

Handling Non-Child 

Maintenance Cases 

including Custody, 

Paternity & Family 

Reconciliation  

SDD Office, 

Juaben

Adherence To 

Recommendations 

by The Office

5,000.00 SDD NCCE

60
Conduct & Submit Social 

Enquiry Reports
Municipal Wide

Submission of Final 

Report to FT
2,500.00 SDD

FT (District 

Court)

61

Address Child Protection 

consents within 4 

communities

2,500.00 SDD Stakeholders

62

Case Management 

Referrals, Linkages & 

Follow-Ups

Municipal Wide 

& SDD Office, 

Juaben

Adherence To 

Recommendations 

by The Office & FT

2,500.00 SDD FT

Water, 

Sanitation, 

Environmental 

and Public 

Health 

SOCIAL 

SERVICES 

DELIVERY

Child Right, 

Promotion



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 
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(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

63

Supervise,  Monitor & 

Facilitate 7 Daycare 

Centre operations

4 Zonal Council

Monitor Daycare 

Centres, Train, 

Educate & 

Advocacy 

Programmes on 

Early ChildhooD

5,000.00 SDD

Assembly 

Members, Zonal 

Council 

Secretaries, 

Daycare 

Caregivers, 

GES

Community 

Care - LEAP
64

Supervise 6 Cycle 

Payments of 657 

Households in 27 

Communities

Communities

Payments made to 

beneficiaries and 

challenges 

addressed 909,108.00

SDD          

YAA

GPS, Yaa 

Asantewaa 

Rural Bank

65

Support PWD’s (30) in 

the Area of Assistive 

Devices, Start-Ups, 

Medicals, Education and 

Economic Empowerment 

Municipal Wide
Support provided to 

selected PWDs

360,000.00

SDD

DFMC, 

Assembly 

Members

66
Train 50 PWDs on 

Vocational Skills  
Municipal Wide PWDS Trained 5,000.00 SDD

NBSS/Resource 

Person

67
Register & Renew 200 

PWD’s onto NHIS 
Municipal Wide

PWDs Registered 

and Their Cards 

Renewed 

3,000.00 SDD NHIS, IFS 

68

Monitor 100 PWD’s who 

have been Economically 

supported 

Municipal Wide Support monitored 5,000.00 SDD

DFMC, 

Assembly 

Members/Unit 

Com. Members, 

69
Identify, Report & Keep 

Updates data on PWD’s 
SDD Office 5,000.00 SDD Stakeholders

70

Organize Education 

Programmes & 

Awareness Campaigns on 

Gender Base Violence. 

Target Audience 4 

4 Zonal Council

Communities 

Educated and 

Sensitized on GBV

7,000.00 SDD Stakeholders

SOCIAL 

SERVICES 

DELIVERY

Gender 

Mainstreaming

Child Right, 

Promotion

Community 

Care – PWD’s



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

71

Disseminate Educational 

Materials on GBV 

Prevention to an 

Educational Institution & 

Religious Centre.

4 Zonal Council

Communities 

educated and 

sensitized on 

pertinent social 

issues

5,000.00 SDD Stakeholders

72

Sensitize Stakeholders on 

GBV. Target Community 

– 2

2 Communities
Sensitize 

Stakeholders
5,000.00

SDD

Stakeholders

73

Organize 10 Mass 

Meetings to Education 

and sensitize 

Communities on Pertinent 

4 Zonal Council

Communities 

Educated and 

Sensitized on 

Pertinent Social 

12,000.00 SDD
NCCE, NHIS,  

GHS, GES, INF

74
Organize 8 study group 

meeting
4 Zonal Council

Groups educated on 

social issues
9,600.00 Groups & Ass

75

Train 40 women in 

income generating 

Activities and Home 

Management 

4 Zonal Council

Economic status of 

these women 

enhanced and 

educated on Good 

24,000.00 SDD

NBSSI, Agric, 

Resource 

Person 

76
Educate 40 Women on 

Home Management
4 Zonal Council

Training of these 

women Enhanced
5,000.00 SDD

77
Stationery, Desktop 

Laptop, Tonners

Management of 

Office Activities
SDD Office 25,000.00 SDD

         4,956,717.31            144,500.00         335,471.81 

Maintenance/ 

Routine 

Maintenance of 

Roads

78

Reshaping of 19.3km 

road

Onaa junction to 

Onaa, Abetinim-

Odoyefe & 

Boamadumase-

Amangoase 

among others

Improved Road 

Condition             600,000.00 

Roads 

Depart. MA

80

Road safety activities Municipality

Road safety 

anagement               10,000.00 

Roads 

Depart.

MA/Road safety 

committee

81
Provision of Street Lights Municipality

Street lights 

provided             100,000.00 MA

Home science 

management 

Sub-Total

SOCIAL 

SERVICES 

DELIVERY

INFRASTR

UCTURE 

DELIVERY 

MANAGEM

ENT 

Road Safety

Adult 

Education 

(Community 

Mobilization & 

Programmes)

Gender 

Mainstreaming



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

82
Nursery and Tree Planting 

Exercise (Reclamation & 

Afforestation)

Juaben, 

Perminase, 

Wabiri, Achiase

land or soil that was 

affected by the 

activities of illegal 

miner reclaimed and 

planted with trees             200,000.00 NADMO

Forestry 

Commission 

and Mun. 

Assembly 

83

Desilting of 

Streams/Culverts & Open 

Drains Juaben City

Improved run off 

discharged             110,000.00 

Roads 

Depart. MA

84

Establishment of DVG’s , 

Disaster Clubs 

Maintenance and training Municipality

Communities, 

Senior High 

Schools, DVG’s  

established (To help 

assist disasters and 

be visible in the 

Communities)                 5,000.00 NADMO

Assembly 

Members, GFS

85

Public education and 

sensitization programes Municipality

General Public 

DVG’s,  Clubs 

farmers educated 

(Educate on the 

Safety Protocols of 

COVID-19 and 

other Disasters)                 5,000.00 NADMO

Assembly 

Members, GHS, 

NCCE, GFS, 

ISD,EHU, 

Opinion 

Leaders

86 Preparation of Hazard 

mapping and Disaster 

plan Municipality 

Disaster maps and 

plans prepared                 3,000.00 NADMO

Assembly 

Members, PPD, 

Works Dept, 

Opinion 

Leaders

87

Educate community 

members on bush fire 

control Municipal 

300 farmers 

educated                 3,000.00 

NADMO, 

Fire service JMA

88

Purchase Relief Items Municipality 

Relief items 

purchased               30,000.00 NADMO

Head Quarters 

(Nadmo) and 

Municipal 

Assembly

Disaster 

Prevention & 

Management

ENVIRONM

ENTAL 

AND 

SANITATIO

N 

MANAGEM

ENT 

Climate 

Change 



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

89

Registration of victims Municipality

Disaster victims 

registered               20,000.00 NADMO

Assembly 

Members, 

Nadmo

90
Assessment of outbreaks 

and extent and cost of 

damage Municipality                 5,000.00 NADMO

GP, Nadmo, 

GFS, EHU, 

Ghana Armed 

Forces 

91
Prepare base Maps for 

selected communities

Sekyere, 

dumakwai, 

Adampom               35,000.00              25,000.00 PPD MA

92 Prepare Spatial 

Development Framework 

for the municipality Municipality

Spatial 

Development 

Framework 

prepared & 

distributed               50,000.00 PPD MA

93

Planning Education for 

Sekyere, dumakwai and 

Adampom              20,000.00 

         1,176,000.00 

 Security and 

safety 94

Construction of 1 no. 

Police Quarters Juaben

Police quarters 

constructed             689,301.29 Works Dep't MA

95

Maintenance and running 

of official vehicles and 

motorbikes

Municipal 

Assembly

Official vehicles 

and motorbikes 

maintained             300,000.00 MA Other Dept's.

96

Procure stationery, office 

equipment & service of 

office equipment and 

utilities Juaben

Utilities and 

stationaries 

procured             300,000.00 MA Other Dept's.

97

Procurement of 5No.

Laptop Computers and

1No. Printer for Central

Administration, Human

Resource Department,

Development Planning

and Budget Units Juaben

Office equipment 

procured

41,571.00

MA Other Dept's.

MANAGEM

ENT AND 

ADMINIST

RATION

Sub-Total

Central 

Administration

Disaster 

Prevention & 

Management

ENVIRONM

ENTAL 

AND 

SANITATIO

N 

MANAGEM

ENT 

INFRASTR

UCTURE 

DELIVERY 

MANAGEM

ENT 

Spatial 

Planning & 

Human 

settlement



Q1 Q2 Q3 Q4

 GOG ( DACF, 

RFG, GRF etc.)   IGF  Others Lead Collaborating

Output 

Indicators

PROGRA

MME 

Time frame 

(Yearly) Cost Implementing InstitutionPrograms 

and sub-

Program

Activities/Projects Location

No.

98 Procurement of 1 Pick-Up 

for revenue mobilization Juaben             341,000.00 MA

99 Establish the Political 

Boundary of JM Juaben

Boundary 

established               10,000.00 Statistics MA

100

Conduct quarterly 

monitoring of physical 

projects and programs 

being implemented Municipal wide

Quarterly 

monitoring reports               40,000.00 MPCU

101 Preparation and 

implementation of Annual 

Composite Plan & Budget Juaben

Composite plan & 

Budget approved by 

the General 

Assembly               13,000.00 

MPCU/ 

Budget 

Committee MA

102 Preparation and Gazette 

of Fee Fixing Document Juaben Gazette FFR               15,000.00 

MPCU/ 

Budget 

Committee MA

103

Organize all statutory 

meetings Juaben             100,000.00 MA MA

104 Maintenance of Zonal 

council building Zonal council               40,000.00              20,000.00 MA

Works Dept./ 

Zonal Council

105
Stakeholder Engagements Municipal wide               20,000.00                1,000.00 MA

106

Support to community 

Initiated Projects Municipal wide 150,000.00           51,300.00             MA

Works Dept./ 

Communities

107 Implement DDDP 3,000.00               

1,370,571.00        72,300.00             

7,898,688.31        233,800.00           380,371.81       

MANAGEM

ENT AND 

ADMINIST

RATION

Sub-Total

GRAND TOTAL 8,512,860.12                         

Central 

Administration


