
Q1 Q2 Q3 Q4 Lead Colla.

Ensure 
improved 
skills 
development 
for industry

1
Create an updated 
register of all ratable 
items 

Municipality 
Wide

Ratable 
items 
updated

        25,000.00 DACF
Budget/S
TATS

JMA

2
Train revenue officers 
on the new revenue 
software 

Municipality 
Wide

Revenue 
officers 
trained

          1,000.00 IGF JMA

3
Development of  market 
and lorry park

Nobewam/ 
New 

Koforidua

Lorry 
park/Marke
t developed

        70,000.00 Works JMA

4
Create a free zones 
enclave at Bomfa  

Bomfa 
Free zone 
enclave  
created

        20,000.00 IGF MAG Agric PPRS

5
Create an industrial 
parks -Achiase and Yaw 
Nkrumah 

Achiase and 
Yaw   
Nkrumah

Industrial 
parks 
created

        20,000.00 BAC JMA

Ensure 
availability of 
Raw Material  

6
Continue with Planting 
for Export And 
Development (PERD)  

Municipality 
Wide

      200,000.00 DACF Agric JMA

7
Provide breeding stock 
of rabbit

Municipality 
Wide

Breeding 
stock 
provided

          5,000.00 MAG Agric
Agric, 
APD

8
Provide agricultural 
Extension service to 
farmers

Municipality 
Wide

extension 
services 
provided

        41,254.00 MAG Agric JMA

Promote 
private sector 
development 

Improved 
access to land 
for industrial 
development 

Increase 
Productivity

JUABEN MUNICIPAL ASSEMBLY
2022 COMPOSITE ANNUAL ACTION PLAN

Programs and 
Sub-program

No Activities/projects Location
Output 
indicators

Time Frame (Year)  Indicative 
Budget GH₵ 

Funding source
Implementing 

Agency

DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT
Goal 1: Ensure an Improved Local Economic Development



Q1 Q2 Q3 Q4 Lead Colla.

Programs and 
Sub-program

No Activities/projects Location
Output 
indicators

Time Frame (Year)  Indicative 
Budget GH₵ 

Funding source
Implementing 

Agency

Promote 
Tourism

9

Develop a proposal on 
the development of 
Bobiri forest into a 
butterfly sanctuary

Bobiri 
Forest 
Developed

        20,000.00 DACF Plg. JMA

      402,254.00 

10
Collaborate with 
zoomlion to supply 
5No. skip containers 

Juaben 
Skip 
containers 
in use

      517,500.00 GOG JMA
ZOOMLI
ON

11

Collaborate with 
Zoomlion to provide 
5,000 households with 
refuse bins 

Juaben
Refuse 
bins 
supplied

        40,000.00 JMA
ZOOMLI
ON

12 Evacuation of refuse 
Municipality 
Wide

refuse 
dumps 
evacuated

      115,000.00 IGF DACF JMA
ZOOMLI
ON

Hygiene 
education to 
improve 
behaviour on 
useful 
practices   

13

Organize community 
durbars to sensitize the 
public on health pro 
motion

Municipality 
Wide

Public 
sensitized

        15,000.00 IGF EHU

Local 
Authority/
School 
Author 

Disinfection 
and 
Fumigation

14
Fumigate and Disinfect 
Public places and 
schoools

Municipality 
Wide

        10,000.00 IGF EHU ZL

15
Inspection of food and 
animals slaughtered for 
public consumption 

Municipality 
Wide

          6,000.00 EHU PMLT

16
Carry out regular 
medical screening for 
food vendors

Municipality 
Wide

          5,000.00 EHU JMA

SUB-TOTAL
DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT
Goal 2: create a fair and inclusive society with opportunities for all

Improve on 
waste 
management 
practices in the 
Municipality

Promote food 
hygiene 



Q1 Q2 Q3 Q4 Lead Colla.

Programs and 
Sub-program

No Activities/projects Location
Output 
indicators

Time Frame (Year)  Indicative 
Budget GH₵ 

Funding source
Implementing 

Agency

17
Completion of slaughter 
house

Juaben       121,002.60 JMA

18

Drilling and 
Mechanization of 
1No.Borehole with 
overhead Tank and 
construction of 2No. 
stand pipes  

19
Promote the 
construction of 1,000 
household latrines 

Municipality 
Wide

        20,000.00 EHU ZL

20
Organise regular clean-
up exercises within the 
communities 

Municipality 
Wide

          2,000.00 EHU FD

21

Completion Of 1 No. 2 
Bedroom Semi-
Detached Teachers 
Quarters

Juaben       230,000.00 DACF Works JMA

22
Complete of a 3-unit 
classroom pavilion

Boatengkrom         42,000.00 IGF Works JMA

23
Procure 100 set of 
teacher Chairs and 
Table for basic schools

Municipality 
Wide

        62,788.00 DPAT JMA JMA

24
Construction of 1 no. 3 
unit bedroom self-
contain for teachers

Odoyefe       350,000.00 DPAT JMA JMA

25
Complete Essase CHPs 
Compound 

Esaase         60,000.00 DACF WORKS JMA

26

Completion Of 1 No. 2 
Bedroom Semi-
Detached Nurses 
Quarters

      232,050.00 DACF WORKS JMA

Health and 
Sanitation 

Education and 
Youth 
development



Q1 Q2 Q3 Q4 Lead Colla.
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Sub-program
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27

Construction of 1. no 5-
seater W/C Toilet 
facility and 4 unit urinal 
ad drilling and 
mechanization of 1.no 
borehole with overhead 
tank 

Juaben SDA

1 unit W/C 
Toilet 
facility and 
4-unit 
urinal and 
drilling of 
borehole 
with 
overhead 
tank 
Completed

        73,362.45 
         
DPAT

WORKS JMA

28
Completion Of 1 No. 2 
Bedroom Semi-
Detached Staff Quarters

Juaben       308,193.00 WORKS JMA

29
Construction of 1 no. 
3unit bedroom Self-
contain for Nurses

Achiase       350,000.00 DPAT WORKS JMA

30
Construction of CHPs 
compound

Adumasa
CHPS 
compound 
constructed

      349,147.65 DACF WORKS JMA

31
Construction of 2No. 16-
seater W/C toilet and 4-
Unit urinal facility

Achiase
Toilet 
facility 
completed

      115,615.88 WORKS JMA

32

Renovation of 1No. 6 
unit classroom block 
with office and store at 
Islamic vprimary school

Juaben
Classroom 
block 
renovated

      168,612.45 DACF WORKS JMA

Health 
Services



Q1 Q2 Q3 Q4 Lead Colla.
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indicators
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33
Completion of 
Ambulance Station

Juaben
Ambulance 
station 
Completed 

        32,906.20 WORKS JMA

34
Completion of Isolation 
center

Juaben           1,491.00 WORKS JMA

35
Handle child right and 
protection cases

Juaben
Cases 
handled

          1,500.00 SW/CD JMA

36
Make referrals of child 
protection issues to 
Family Tribunal Panel

Municipal 
wide

Referrals 
made 

          1,500.00 SW/CD JMA

37
Sensitize communities 
on child protection 
related issues

4 zonal 
councils

Communiti
es 
sensitized

          1,500.00 SW/CD JMA

38
Supervise 10 daycare 
centres

Municipal 
wide

10 daycare 
centres 
fully 
operational

          5,000.00 SW/CD JMA

LEAP 39

Supervise 6 cycle 
Payments to 657 
Household in 27 
communities

Municipal 
Payments 
made to 
beneficiary 

      909,108.00 SW/CD JMA

40
Supervise Disbursement 
of Fund to 40 
Beneficiaries (PWDs)

Municipal 
wide

Support 
provided to 
selected 
PWDs

      101,182.17 SW/CD JMA

41
Registration and 
Renewal of NHIS Cards 
for 200 PWDs

Municipality 
Wide

Cards 
renewed 
and 
Registratio
n done

        10,000.00 SW/CD JMA

Child rights 
and protection

Management 
of Disability 
fund
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Budget GH₵ 
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42
Train 140 PWDs On 
vocational skills 

Municipal 
wide

PWDs 
trained

        10,000.00 SW/CD JMA

43

Organize nine (9) Mass 
meetings to Educate 
communities on 
pertinent social issues

Municipal 
wide

Communiti
es educated

          5,000.00 SW/CD JMA

44
Organize seven (7) 
Study group meeting

Municipal 
wide

Groups 
educated

          5,000.00 SW/CD JMA

Home science 
Management 

45

Train 50 women in 
income generating 
activities and home 
management

Municipal 
wide

Economic 
status of 
these 
women 
enhanced

        24,000.00 SW/CD JMA

Deepening 
gender 
mainstreaming 

46

To promote equality and 
non-discrimination 
against women and girls 
in 7 communities

Municipal 
wide

Women 
inclusivene
ss

          5,000.00 GDO JMA

   4,306,459.40 

47
Pothole patching Juaben 

Improved 
Road 
Condition

      295,000.00 GOG GRF
Roads 
Depart.

JMA

48
Desilting of selected 
Streams or culverts and 
open drains

Juaben
Improved 
Road 
Condition

      108,000.00 GOG GRF
Roads 
Depart.

JMA

49
Grass cutting along 
some selected roads in 
the municipality

Selected 
roads

        35,000.00 GOG GRF
Roads 
Depart.

JMA

50 Educate drivers and 
other Road users on 
road safety

Juaben         10,000.00 

DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT
Goal 3: Safe Guard the natural Environment and ensure a resilient built Environment

Maintenance/R
outine 
Maintenance

Road safety 
Activities

SUB-TOTAL

Adult 
Education



Q1 Q2 Q3 Q4 Lead Colla.
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51

Undertake public 
education and 
awareness creation on 
the causes and effects of 
climate change ( 
flooding, fire outbreaks, 
etc.)

Municipal 
wide

          5,000.00 NADMO JMA

52 Embark on climate 
change activities such as 
tree/grass planting, 
refilling of degraded 
areas 

Municipal 
wide

        15,000.00 
Agric/ 
Forestry

JMA

468,000.00     

53
Update of revenue 
database 

Juaben
Database 
updated

          3,000.00 FD FD

Promote 
Youth 
participation in 
politics, 
electoral, 
democracy and 
governance. 

54

Organise Youth 
governance, democracy 
and leadership 
workshop for youth 
parliamentarians 

Municipal 
wide

Workshop 
organised

55
Facilitate the 
establishment of  a 
district court 

Juaben       230,000.00 JMA

56

Facilitate the 
Completion of 
Bangalows For District 
And Circuit Court Judge

Juaben       450,000.00 JMA

Goal 4: Maintain a stable, safe and united society

Climate 
Change 
Mitigation

SUB-TOTAL
DEVELOPMENT DIMENSION: GOVERNANCE, CORRUPTION AND ENHANCED PUBLIC ACCOUNTABILITY



Q1 Q2 Q3 Q4 Lead Colla.
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Agency

57

Facilitate Completion of 
New Assembly 
Complex And Ensure 
Smooth relocation

Juaben       450,000.00 JMA

58
Undertake quarterly 
Monitoring of physical 
Projects

        40,000.00 JMA

Statutory 
Meetings, 
community/sta
keholder 
engegments

59

Organize statutory 
meetings, i.e Sub and 
executive Committee,  
General Assembly, 
MPCU, SPC, etc., 
Community/staekholder 
engagements

Juaben
Meetings 
organized

      108,092.00 JMA

Maintenece 60

Vehicles and Running 
cost, Maintain and 
ensure regular servicing 
of Assembly equipment

Juaben       207,518.00 JMA

61
Organize relevant 
Training for staff and 
Workshops 

Juaben

Training 
organized 
and 
attending 
of 
workshops

      199,333.00 JMA

62

Ensure prompt Payment 
of administrative 
expenses including 
stationery, utilities and 
casual expenses

Juaben       317,880.00 JMA

Workshop/Trai
ning
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Promote 
Decentralizatio
n

63
Support to sub-
structures

      139,466.00 DACF IGF JMA

2,145,289.00  SUB-TOTAL
GRAND TOTAL 7,322,002.40                                                                      


