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PART A: STRATEGIC OVERVIEW

1. ESTABLISHMENT OF THE DISTRICT
Juaben Municipal Assembly is one of the 43 Administrative Districts in Ashanti Region. It was

carved out from Ejisu-Juaben Municipal Assembly. It was established by LI 2296 in 2017 and was
inaugurated on March 15, 2018. It has the statutory sub- committee per the Local Governance Act,
2016(Act 936) fully functional.

The Composite Budget of the Juaben Municipal Assembly for the 2021 Fiscal Year has been
prepared in line with the objectives of the National Development Policy Framework and the

Budget Guidelines provided by the Ministry of Finance.

Location and Size
The Juaben Municipal lies within Latitudes 1° 15°N and 1° 45°N and Longitude 6° 15°W and 7°

00 W. It occupies a land area of 364,674 hectors (365 sg. km.). The Municipality lies in central
part of the Ashanti Region and shares boundaries with Six (6) different districts in the Region.
They are Sekyere East and Afigya Kwabre to the Northeast and North-West respectively; Ejisu to
the Western, the Bosomtwi to the South West; the Asante Akim South to the East and the Kumasi
Metropolitan Assembly to the North. The location of the Municipality at the heart of the region
and its span in terms of land area puts the Municipality in a good position when it decides to go

into joint district development initiatives.

POPULATION STRUCTURE

The 2010 National Population Census puts the population of the Municipality at 143,762
comprising 68,648males and 75,114females. With an average 2000-2010 inter-censual
growth rate of 2.3%, the JMA will have an estimated population of 121,206 by 2021.The
dominance of females may be because many females migrate from the adjoining rural areas
and Districts to the metropolitan periphery of Kumasi to settle and engage in hawking and
petty trading in the municipality while men move to settle in to search for jobs. The
municipality has become a “dormitory” of the Kumasi metropolis as large number of people

live in the municipal area but commute to Kumasi to work. The Juaben Municipal has 39.8%
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of its population within the ages of day one (1) and fourteen (14) consisting of 20.2%males
and 19.6%females. This shows that the municipality has more youthful population. The ages
of 15 and 64 also accounts for 58.3% which is the active population. This gives the

Municipality the pool of labour to support developmental activities.

2. VISION
To become a model Municipality in Ghana that ensures judicious utilization of mobilized resources
through good governance practices and quality service delivery.

3. MISSION
To enhance the quality of life of the people through the promotion of local economic growth and
provision of standard social service in partnership with stakeholders.

4. GOALS

5. CORE FUNCTIONS
The core functions of the JUABEN MUNICIPAL Assembly are outlined below:

e Exercise political and administrative authority in the municipality
e Be responsible for the overall development of the municipal
e Formulate and execute plans, programmes and strategic

6. DISTRICT ECONOMY

a. AGRICULTURE
The main types of agricultural activities in the Municipality are crop farming and livestock rearing.

Table 1.11 Households by Agricultural Activities and Locality in the Municipality

Total Urban Rural
Number Percent Number Percent Number Percent
Total Households 33,078  100.0 9,662 100.0 23,416 100.0
Households engaged in Agriculture 15549  47.0 2,312 23.9 13,237  56.5
Crop Farming 15,047 96.8 2,177 94.2 12,870 97.2
Tree Planting 62 0.4 5 0.2 57 0.4
Livestock Rearing 3,034 19.5 305 13.2 2,729 20.6
Fish Farming 17 0.1 4 0.2 13 0.1

Source: Adopted from 2010 Housing and Population Census
Production levels are estimated to increase by the end of the plan period.
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e Crop farming
From Table 1.11 above, it is seen that most of the inhabitants involved in agriculture in the
Municipality are engaged in crop farming (96%), with about 20% engaging in livestock rearing,
fish farming and tree planting. Most of these crops are cultivated on small-scale basis. Only few
individuals are engaged in medium to large-scale farming. Some farmers however appear to be
taking advantage of the huge potential market in Ejisu and the Kumasi Metropolis to cultivate
food (maize, plantain, rice, cocoyam,) tree crops and vegetables like pepper, tomatoes; garden
eggs, cabbage, carrots cucumber, green pepper and okra on a relatively large scale. The average
farm size is as low as 1.9 acres per farmer as against the national average of 5 acres. There is a
large oil palm plantation in Juaben which feeds the Oil mills situated at Juaben. Only a small
portion of agricultural produce such as cassava and maize are processed into gari and corn dough

respectively.

b. MARKET CENTER

There are two (2) major markets in the Municipality namely Juaben and Boamadumasi.
The Juaben market day falls on Tuesdays and Boamadumasi on Thursday. Though the road
network from other communities to the Juaben market is fairly good, there are visible
potholes on the roads linking Akyawkrom, Asotwe and New Bomfa to New Yaw Nkrumah
and the Juaben Township. Also, the road connecting Boamadumasi to Duampompo
(Accra-Kumasi) is bad and extremely difficult to use during the rainy season. This leads to
increased fares by drivers who ply the roads on especially market days. Farmers are able
to transport farm produce to the market centres’ and not sell at farm gate prices. This tends
to increase foodstuff prices and income of the farmers. Accessibility to weekly markets in
the Municipality is not much of a problem since one has to travel for a minimum of 25

minutes to be in the high access zone to enjoy a market facility.
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ROAD NETWORK

The total road network is 155.23km; Asphalt/Bitumen- 41.74km, Gravel-14.6 and Earth -77.07km.
Transportation has direct impact on the socio-economic development of people. The main modes
of transport in the municipality are by road and on foot. Road networks play an important role in
facilitating the transportation of agricultural produce and people to and fro in the Municipality.

Roads play a key role in access to services and facilities.

The Municipality is characterized by the section of Kumasi-Accra road which extends from
Kubease, through towns such as New Kofiridua, Duampompo, Nobewam and terminates at the
boundary with Asante Akim (Konongo) along which development is fast growing. The other major
road within the Municipality is the one that extends from Ejisu connecting communities such as
New Bomfa, Yaw Nkrumah and Juaben to Effiduase. The rest of the roads are mainly feeder roads
linking farming communities such as Odo Efe, Attia, Essaase, Nkyerepoaso to some of the major
towns including Juaben and Boankra of the Ejisu Municipality. It is expected that, by the end of
the plan period (2018-2021), the roads from Juaben through Atia to Nobewam and Boankra would

be upgraded to a second class road.

EDUCATION

There are one hundred and fifty eight (158) schools with sixty three (63), fifty four (54), thirty six
(36) and five (5) KG, Primary, J.H.S and S.H.S respectively. Forty three (43) out of the sixty three
(63) KG are public schools representing 62.9% and 20 private schools. Also (34) out of the (54)
basic schools in the Municipality are public schools with the remaining (20) representing 37%
being private schools. Again there are twenty-nine (29) public J.H.S representing 80.5% and seven
(7) private J.H.S representing 19.4%. Currently, there are two (2) functioning S.H.S and newly
renewed school yet to receive students in the Municipality. There are no higher institutions in the
Municipality. The presence of effective educational programs and interventions outside the
Municipality such as FCUBE makes the cost of education outside the Municipal less expensive

and attractive regardless of the presence of same benefits in the Municipal such as the Ghana
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School Feeding Program, Capitation/ Base Grant, Supply of School Uniforms, USAID Partnership

for Education- Learning etc.

c. HEALTH
There are 10 health facilities in the Juaben health directorate. Out of which 7 are public

health facilities. There is one private health facility Huttel Clinic, which serves Boama
Dumasa and the adjoining communities and supports the SDA clinic and Bomfa Health
Center in Nobewam and Bomfa respectively. Also, There are two (2) hospitals, two (2)
health centres, three (3) clinics and 3 CHPS compounds including both private, NGO’s
(Christian Health Association of Ghana (CHAG)) and public facilities.

d. WATER AND SANITATION
The main sources of potable water in the Juaben Municipality are hand-dug wells and

boreholes. The Assembly through the Government of Ghana and Safe Water Foundation
has provided water systems and boreholes in some communities in the Municipality.
According to the CWSA water coverage in the Municipality stood at 56.1 percent whilst
the regional coverage stood at 72.6%. In all, the Municipality has about 347 boreholes, 68
Hand-dug wells fitted with hand pumps.WATSAN committees have been formed in
various communities in the Municipality. There is the presence of small town water system

at Juaben and Atia.

e. ENERGY
Energy is very crucial in the development of an area. In the Juaben Municipality, the main

source of power in various households include national grid, flashlight and kerosene lamp.
About 69.4 % households depend on national grid from the Electricity Company of Ghana
for lighting for domestic and commercial use. Also, 16.5% households use flashlight and
11.5 % use kerosene lamp. This follows a similar pattern in the national record of 64.2%

usage of electricity, 17.8% of kerosene lamp and 15.7% of flashlights as the main source
JUABEN MUNICIPAL ASSEMBLY




for lighting. The Ashanti Region also recorded that about 73.6% households used
electricity, followed by flashlight/torch (17.3%) and kerosene lamp (7.0%).

7. KEY ACHIEVEMENTS IN 2020

1. RESHAPED BOANKRA-ATIA ROAD (7KM)
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2. RESHAPED ONAA JUNCTION-ONAA ROAD (4.42KM)
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4.16-SEATER WC AND 4-URINAL FACILITY WITH A MECHANISED BOREHOLE
AT ACHIASE
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5. COMPLETION OF A POLICE STATION AT DUMAKWAI

6. 4-SEATER WC- AND 2-URINAL FACITLY WITH A MECHANISED OVERHEAD
TANK FOR ACHIASE HEALTH CENTRE
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7. 5-SEATER WC AND 2 URINAL FACILITY WITH A MECHANISED OVERHEAD
TANK AT BOMFA HEALTH CENTRE
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8. 16-SEATER WC AND 4 URINAL FACILITY AND MECHANISED BOREHOLE AT
JUABEN ABESIM

9. MECHANISED BOREHOLE WITH EXTENDED STAND PIPES-BOMFA
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10. BOREHOLE FITTED WITH HAND PUMP-NEW BOMFA
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11. BOREHOLE FITTED WITH HANDPUMP AT YAW NKRUMAH
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12. CONSTRUCTION OF AN ISOLATION CENTER AT JUABEN HOSPITAL
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13. CHPS COMPOUND AT NEW KOFORIDUA

14. AMBULANCE STATION AT YAW NKRUMAH

™
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15. RENOVATION OF METHODIST VOCATIONAL SCHOOL
BLOCK FOR OFFICES

16. RENOVATION OF MUNCIPAL EDUCATION OFFICE

JUABEN MUNICIPAL ASSEMBLY
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8. REVENUE AND EXPENDITURE PERFORMANCE

a. REVENUE

REVENUE PERFORMANCE- IGF ONLY

Performance
as a % of
ITEM 2018 2019 2020 total revenue.
Actual as at
Budget Actual Budget Actual Budget Aug.
Property Rates {99,000.00 49,375.00 164,000.00 | 61,363.00 [100,000.00 [69,822.00 11.30
Fees 40,000.00 38,759.00 45,450.00 | 61,655.00 | 99,200.00 [49,363.00 8.00
Fines 3,000.00 2,102.00 10,500.00 | 19,212.00 | 2,000.00 [1,250.00 0.20
Licenses 77,000.00 49,268.00 211,850.00 [227,231.00 |164,000.00 [50,604.44 8.19
Land 41,941.28 30,000.00 |42,787.00 {192,477.00 |104,118.88 |16.86
Rent 20,000.00 0
Investment 40,000.00 |13,060.00 2.11
Miscellaneous [21,000.00 31,785.00 10,500.00 [16,700.00 -
Total 240,000.00 |213,230.28 1464,000.00 |428,948.00 |617,677.00 |288,222.32  |46.66
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REVENUE PERFORMANCE- ALL REVENUE SOURCES

%
perfor
mance
at
Aug.,2
ITEM 2018 2019 2020 020
Budget Actual Budget Actual Budget Actual as
at Aug.
IGF
240,000.00 |213,230.28 |464,000.00 |428,958.00 |617,677.00 |288,222.32 46.66
Compensation
transfer
800,273.00 |790,680.56 [1,329,047.77 [996,785.82 |1,830,933.111,029,799.30| 56.24
Goods and
Services transfer
- - 37,390.34 8,165.18 40,723.25| 31,946.97| 78.45
Assets Transfer
DACF 3,675,312.49
2,819,762.29 |522,598.59 |3,226,606.42 (1,630,097.60 [©:°'~2+47Y 11 123,137.98| 30.56
School Feeding
DDF
- - 557,000.00 426,236.75 |426,249.38 [345,216.35 80.98
MAG
- - 111,645.94 92,107.90 |111,645.94 |92,812.27 83.13
MP-DACF
- - 662,276.30 |528,505.58 [250,000.00 |254,092.00 101.64
Others (specify)
STOOL LANDS
- - - - 70,000.00 | 58,455.00| 83.13
TOTAL 3,860,035.29 |1,526,509.43 |6,387,966.77 |4,110,856.83 (7,022,541.17 |3,223,682.19| 45.90
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b. EXPENDITURE

EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) — ALL SOURCES

Expenditure 2018 2019 2020

% age
Perform
ance (as
Actual as atjat Aug.

Budget Actual Budget Actual Budget Aug. 2020)

Compensation 803,873.99 [798,417.08 1,384,047.77 |1,047,818.56 |1,892,818.11 (1,062,277.95 | 56.12
Goods and Services [1,381,198.95 |1,012,623.43 [2,272,768.28 |1,612,455.23 |2,477,687.38 |1,346,112.32 | 54.33
Assets 1,438,563.34 513,886.00 2,731,150.72 |1,450,583.04 (2,600,606.05 | 715,336.45 | 27.57
Total 3,860,035.29 [1,526,509.43 |6,387,966.27 |3,063,038.27 (7,022,541.17 |3,223,682.19 | 45.90
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1. NMTDF POLICY OBJECTIVES IN LINE WITH SDGs AND TARGETS

Central
Administratio
n

deepen political and
administrative
decentralization

Mobilize additional
Financial resources for
development

Goal 16: Promote peaceful
and inclusive societies for
sustainable development,
provide access to justice for
all and build effective
accountable and institutions
at all levels

Goal 17: Strengthen the
means of implementation and
revitalize the Global
Partnership for sustainable
Development

16.6 Primary government
expenditure as a proportion of
original approved budget by sector
(or by budget or similar)

17.1: Strengthen domestic resource
mobilization, including through
International support to developing
countries, to improve domestic
capacity for tax and other revenue
collection

Education Ensure free, equitable 4.7.a: Build and upgrade facilities
and quality education Goal 4: Ensure inclusive and | that are child disability and gender
by 2030 equitable quality education sensitive and provide safe non-

and promote lifelong learning | violent, inclusive and effective
opportunity for all learning environment for all

Health/ Achieve universal Goal 3: Ensure healthy lives | 3.3: By 2030, end the epidemics of

Environment

health coverage
including financial risk
protection, access to
quality health care
services

achieve access to
adequate and equitable
sanitation and hygiene

and promote well-being for
all at all ages

Goal 11: Make cities and
human settlements inclusive
safe, resilient and sustainable

AIDS, Tuberculosis, Malaria and
neglected tropical diseases and
combat Hepatitis, water-borne
diseases and other communicable
diseases

11.6: By 2030, reduce the adverse
per capita environmental impact of
cities, including by paying special
attention to air quality and
municipal and other waste
management
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AGRICULTU
RE

double the agric
productivity and
income of small scale
food production for
value addition

Include investment to
enhance agricultural
productive capacity

Goal 2: End human food
security and improved
nutrition and promote
sustainable agriculture

Goal 2: End human food
security and improved
nutrition and promote
sustainable agriculture

Goal 2: End human food
security and improved
nutrition and promote
sustainable agriculture

2.1: By 2030, end hunger and
ensure access by all people in
particular, the poor and people in
vulnerable situations including
infants to save, nutritious and
sufficient food for all year round

2.3: By 2030, double the
agricultural productivity and
incomes of small-scale food
producers in particular women,
indigenous people, family farmers,
pastoralists and fisheries including
through secure and equal access to
land, other productive resources
and inputs, knowledge, financial
services, markets and opportunities
for value addition and non-farm
employment

Social Welfare
& Community
Development

Reduce the proportion

of men, women and
children  living in
poverty

Goal 1: End poverty in all its
forms

1.2: By 2030, reduce at least half of
the proportion of men, women and
children of all ages living in poverty
in all its dimensions according to the
national definitions

Physical
Planning

Enhance inclusive
urbanization and
capacity for settlement
planning

Goal 11: Make cities and
human settlement inclusive,
safe, resilient and sustainable

11.2: By 2030, ensure access for all
to adequate, safe and affordable
housing and basic services and
upgrade slums

11.3: By 2030, enhance inclusive
and sustainable urbanization and
capacity for participatory, integrated
and sustainable human settlement
planning and management in all
countries
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2. POLICY OUTCOME INDICATORS AND TARGETS

Outcome Indicator Unit of Measurement Baseline Latest Status Target
Description Year Value |Year Value Year Value
2018 2019 2020
%% growth in IGF 2018 20% 2019 20% 2020 20%
Improve financial management | % total IGF mobilized | 2018 913 2019 100 2020 100
% of expenditure kept 2018 100 2019 100 2020 100
within budget
Increase access to safe and Number of
potable water communities pro\/ided 2018 6 2019 8 2020 6
with portable water
Number of school 2018 250 2019 500 2020 800
Increase inclusive and equitable furniture supplied
access to education at all levels | Number of school 2018 5 2019 2 2020 2
building constructed
. Number of disposal 2018 1 2019 1 2020 2
Improved environmental site created
sanitation
Number food vendor
umber food .e. dors 2018 100 2019 150 2020 180
tested and certified
Number of farmers 2018 | 200 | 2019 749 2020 800
Improve agricultural productivity] trained and supported
to ensure food security Number of
demonstration farms 2018 265 2019 896 2020 950
established
Number of farmers
supported in controlling 2018 - 2019 304 2020 1037
fall army worm
Improved state of feeder roads | Kilometres of roads 2018 . 2019 5.5 2020 7.94
reshaped
Improved night security Number of streetlights
installed and 2018 5 2019 12 2020 15
maintained
Improved local governance|% of population
service delivery satisfied with their last | 5918 60 2019 95 2020 100
experience with public
service
Improved access to quality | Number of health
healthcare and furnished facilities equipped 2018 1 2019 3 2020 4
and constructed




PART B: BUDGET PROGRAMME/SUB-PROGRAMME SUMMARY

PROGRAMME 1: MANAGEMENT AND ADMINISTRATION

BUDGET SUB-PROGRAMME SUMMARY

PROGRAMMEL: Management and Administration
1. Budget Programme Objectives

The objectives of this programme are as follows:

e Ensure full political, administrative and fiscal decentralisation
e Boost revenue mobilisation, eliminate tax abuses and improve efficiency
e Improve local gov't service & institutionalise district level planning & budgeting

e Develop adequate skilled human resource base

2. Budget Programme Description

The Management and Administration programme is responsible for the provision of
support services, effective and efficient administration and the general organization of the
Assembly. It coordinates all departments for effective implementation of the
decentralisation policy and programmes for efficient service delivery. The Division is
mainly responsible for general administration, planning, budgeting, finance, revenue

mobilisation, legislation and human resource functions.

The main units involved in the delivery of the programme are Central Administration,
Finance Division, Planning Unit, Budget Unit, Human Resource Development and

Management, Procurement Unit and Internal Audit Unit.

A total number of Thirty Three Staff (33) are involved in the delivery of the programme.
They include Administrators, Development Planners, Budget Analysts, Accountants,
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Revenue Collectors, Internal Auditors, Procurement Officers and other support staff (i.e.
Executive officers, labourers, cleaners, and drivers). The Programme is funded through the
Assembly’s Internally Generated Funds, transfers from Government of Ghana and Donor

Partners.
This programme involves five (5) sub-programs which seek to:

e Initiate projects and programmes taking into account the needs and aspirations of
the people

e Manage the finances of the Assembly and provide necessary logistics for effective
management;

e Ensure Compliance and continuous improvement in the internal control process;

e Promote human resources planning and development for effective and efficient
performance of the functions of the Assembly.

e Plan, co-ordinate, monitor and evaluate the efficiency and effectiveness of the
performance of the Assembly.

SUB-PROGRAMME 1.1 General Administration

1. Budget Sub-Programme Objective
e To effectively and efficiently coordinate the operations of the department of the Assembly
e Ensure full political, administrative and fiscal decentralization

e To provide effective support services

2. Budget Sub-Programme Description
This sub-programme coordinates the operations of the Assembly and manages all sections
of the Assembly including Records, Estate, Logistics and Procurement, Accounts, Stores,
Security and Human Resources Management. The operations of the sub-programme are:
e Provision of general information and direction as well as the responsibility for the
establishment of standard procedures of operation for the effective and efficient running of

the Assembly.
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Consolidation and incorporation of the Assembly’s needs for office facilities, furniture and

materials into a master procurement plan.

Development and routine update of a database of fixed assets of the Assembly and liaise
with the various heads of departments to plan for the acquisition, replacement and disposal

of equipment.

Provision of general services such as Utilities, Materials and office consumables, Printing
and Publications, Rentals, Travel and Transport, Repairs and Maintenance, Training,

Seminars and Conferences, compensation of casual labourers and other general expenses.

Ensuring budgetary control and management of assets, liabilities, revenue and

expenditures, and

Ensuring routine inventory and stores management

The number of staff delivering the sub-programme is Sixty-Three (63) and the main source of

funding for this sub-programme is the Internally Generated Funds and partly from the Common

Fund. The beneficiaries of the sub-programme are the general public, and the Departments and

Units of the Assembly. The key challenges for this sub-programme are:

3.

e Excessive interference in the administration function.
e Limited opportunities for training for General Administration staff to build their
capacity and improve service delivery.
e Inadequate Internally Generated Funds
Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the MMDASs
measure the performance of this sub-programme. The past data indicates actual

Performance whilst the projections are the MMDA’s estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator 2017 2018 Budget Indicati | Indicati | Indicati
Year 2019 | ve Year | ve Year | ve Year
2020 2021 2022
Organisation of
Management meetings | Number of management |- 6 12 12 12 12
meetings held
Respond within Thirty days|Thirty days|Thirty Thirty Thirty
Respond to audit after receipt |after receipt|days after|days after|days after
reports of report of report  |receipt of|receipt of|receipt of
report report report
Reduced number of Audit |- 0 0 0 0 0
queries
Celebration of Number of National Days
National Days Celebrated - 1 4 4 4 4
Enhance Public Procurement Plan - 31st 31st 31st 31st 31st
Procurement Approved by December | December | Decemb | Decemb | Decemb
processes er er er
Number of Entity Tender
Committee Meetings with
minutes Available - 2 4 4 4 4
Update Database of Database of Assets - 1 1 1 1 1
Public Assets Available

1. Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects/Investment

Internal Management of the Organization

Procure office machines/equipment and Accessories

Organise Monthly Management Meetings

Procure one Pick-up vehicle for Revenue Mobilisation

Preparation of quarterly, mid-year and annual reports

Update of Assets Register

procurement plan

Organize quarterly Tender Committee Review on 2019

Organise ARIC meetings

meetings

Organise Executive Committee and General Assembly
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BUDGET SUB-PROGRAMME SUMMARY

PROGRAMMEL: Management and Administration

SUB-PROGRAMME 1.2 Finance and Revenue Mobilization

1. Budget Sub-Programme Objective
e Boost revenue mobilisation, eliminate tax abuses and improve efficiency

2. Budget Sub-Programme Description

The Finance and Revenue Mobilisation sub-programme comprises Accounts/Treasury
units and the revenue mobilisation unit. The account unit receives, keeps, documents and
disburse public funds. It also summarises financial transactions into financial statements
and reports to assist management and other stakeholders in decision making. The revenue
mobilisation unit also exists to undertake the mobilisation of internally generated funds

from the various revenue stations. The operations of the sub-programme are:

e Prepare and maintain proper accounting records, books and reports,

e Ensuring budgetary control and management of assets, liabilities, revenue and

expenditures

e Ensuring access at all reasonable times to files, documents and other records of the
District Assembly

e keep, render and publish statements on Public Accounts

e keep receipts and custody of all public and trust monies payable into the Consolidated
Fund

o facilitate the disbursement of legitimate and authorized funds;

e Preparation and dissemination of financial reports at specific periods for the Assembly;

e Preparation of payment vouchers and financial encumbrances;

e Undertake and supervise revenue mobilization activities of the Assembly

e Make provision for financial services to all departments and units of the Assembly.
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The number of staff delivering the sub program is Nineteen (19) and the funding source is

IGF and GoG. The beneficiaries of this sub-program are the Departments and Units of the

Assembly. The major challenges for the sub-programme are:

3. Budget Sub-Programme Results Statement

Inadequate field revenue staff

Inadequate office accommodation

The table indicates the main outputs, its indicators and projections by which the MMDASs

measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the MMDA’s estimate of future performance.

Output Past Years Budget Projections
Main Outputs Indicator 2018 2019 Budget Indicative | Indicative
Year Year 2021 | Year 2022
2020
Monthly FM | 6 12 12 12 12
Reports
Quarterly  FM
Financial reports | Reports
prepared and | submitted by | 2 4 4 4 4
Submitted 15" of  the
following month
Annual
Accounts - 1 1 1 1
prepared and
Submitted by
15" of January
Monthly 7 12 12 12 12
Reconciliation of | Accounts
Accounts reconciled
Boost revenue | Absolute 146,364.00 | 381,000.00 | 498,100.00 | 648,200.00 | 745,400.00
mobilization increase in IGF
Annual Fees and | Demand Notices | By  30th | By  30th | By  30th | By  30th | By 30th
Rates Collected issued and | April April April April April
amounts
collected
Effective and | Turnover days
efficient release of | for payment of | 7 days 7 days 7 days 7 days 7 days
funds requested amounts
requested
reduced
Monthly Inventory | Items at stores | - 7 12 12 12
of Stores managed to
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prevent pilfering
and destruction

4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Collection and management of funds of the Assembly

Preparation of Financial Reports

Development of accounting manual

Preparation and Payment of VVouchers

Internal Management of the Organisation

Organise public sensitisation on revenue mobilization

Train revenue collectors on revenue mobilisation
techniques

BUDGET SUB-PROGRAMME SUMMARY

PROGRAMMEL: Management and Administration

SUB-PROGRAMME 1.3 Planning, Budgeting and Coordination

1. Budget Sub-Programme Objective

e Improve local gov't service & institutionalise district level planning & budgeting

e Strengthen policy formulation, planning & M&E processes at all levels

2. Budget Sub-Programme Description

This sub-programme seeks to formulate appropriate policies and programmes on local

governance and decentralization. It also coordinates policy the formulation, preparation and

implementation of the Municipal Medium Term Development Plan, Monitoring and

Evaluation Plan, the preparation of the Municipal Annual Composite Plan. Additionally, it
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develops and undertakes periodic review of policies, plans and programmes to inform decision

making for the achievement of the goal of the Assembly.

The sub-programme operations include;

Conduct needs assessment survey of the various communities, prioritize, consolidate and
incorporate them into the Assembly’s Medium Term Development Plan and Annual
Composite Action Plan of the Assembly to facilitate overall local governance and local
level development .

Prepare the Municipal Monitoring and Evaluation Plans.

Routine Monitoring of Development projects and Programmes as a measure to ensure
economic utilization of budgetary resources.

Implementation of sector policies and programmes.

Facilitate the preparation, collation and submission of annual estimates by other
Departments, Agencies and Institutions into the Assembly’s Annual Composite Budget;
Annually value and revalue Commercial and Residential properties

Engage stakeholders and rate payers to develop a comprehensive fee fixing resolution for
the Assembly.

Developing and undertaking periodic review of policies, plans and programs to facilitate
and fine-tune the activities the Assembly’s vision as well as national priorities for the
sector.

Monitoring and evaluation of entire operations of Departments and Units to ensure
compliance with their core functions

Managing the approved budget and ensuring that each program uses the budget resources
to achieve their set objectives

Assist in the translation of the medium term programme of the district into the district
investment progamme.

Co-ordinate the organization of in-service-training programmes for the staff of the
departments of District Assemblies in budget preparation, financial management and
dissemination of information on government financial policies.

Verify and Certify the status of District Development Projects before request for funds for

payment are submitted to the relevant funding sources.

JUABEN MUNICIPAL ASSEMBLY

32



budget of the Assembly.

Identifying new revenue items.

Monitoring the collection and growth of internally generated funds.

Ensuring budgetary control and management of revenue and expenditures

Facilitate the collation of the statistical inputs that will enhance the preparation of the

The number of staff delivering the sub-program is Five (5) and the funding source is GoG, IGF

and other Donor Funds. The beneficiaries of this sub-programme are the Departments, Agencies

and the general public. The Challenges facing the sub-programme are late release of funds and

inadequate logistics.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator Budge |Indicativ | Indicative
2017 | 2018 tYear |e Year Year
2019 |2020 2021
Composite Budget | Composite Action Plan and Budget
prepared based on |approved by General Assembly - 30t 30t 30t 301
Composite Annual Action October [Septemb [September |September
Plan er
ol bili Number of Town Hall meetings
Socw_l Accountability organized i 1 4 4
meetings held
Compliance with | % expenditure kept within budget
budgetary provision - 1 4 4
Monitoring & Evaluation |Number  of quarterly monitoring
reports submitted - 2 4 4 4
Annual Progress Reports submitted to
NDPC by - - 15t 15" March| 15" March
March
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4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Organise Community durbars to collate the needs of the community

Organise Public Hearings

Town hall meetings

Preparation of Annual Composite Budget

Composite Budget preparation

Preparation and Gazetting of Annual Fee Fixing Resolution

Stakeholders meeting

Update Revenue Database

Organise Mid-Year Performance Review of the Annual Action Plan
and Composite Budget

Organise Annual review of the Medium Term Development Plan

Preparation of Annual Composite Action Plan

Organise 12 Finance & Administration Sub-Committee meetings
annually

Organise Development Sub-Committee Meetings

Organise Budget Committee meetings monthly

Preparation of 2018-2021 MTDP & ME plan for the Municipality

Prepare Gender Profile of the Municipality

Organise 4 MPCU meetings

Monitoring of Development Projects

Prepare and submit monitoring and evaluation plans
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BUDGET SUB-PROGRAMME SUMMARY

PROGRAMMEL: Management and Administration

SUB-PROGRAMME 1.3 Legislative Oversights

1.

Budget Sub-Programme Objective

e To perform deliberative and legislative functions in the Assembly

e Ensure full political, administrative and fiscal decentralization

Budget Sub-Programme Description

The legislative Oversights sub-programme exists to enhance the performance of the
statutory law-making body of the Assembly, which consist of Assembly Members. This
sub-programme is cross-cutting and multi-sectorial and therefore its implementation
hinges on Central Administration, Budgeting Unit, Planning Unit, Works Division and
other allied Units which are in charge of organizing General Assembly meetings, Executive
Committee meetings and sub-committee meetings. Funding for the sub-programme is
mainly from the internally generated fund. The sub-programme seeks to benefit the
ordinary citizen of the municipality. The key challenge for the sub-programme is

inadequate funds for delivering the expected number of meetings within the year.

Budget Sub-Programme Results Statement

The table indicates the main outputs, its indicators and projections by which the District
measures the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the District’s estimate of future performance.

JUABEN MUNICIPAL ASSEMBLY

35



Past Years

Projections

Main Outputs Output Indicator Budget | Indicative | Indicative
2017 2018 Year Year Year
2019 2020 2021
Number of General Assembly
] ] meetings held - 2 4 4 4
Organize Ordinary Assembly
Meetings annually Number of statutory sub-committee
meeting held - 14 28 28 28
Build capacity of Town/Area|Number of training workshop
Council annually organized - 1 3 2 4
Number of area council supplied
with furniture - - - - -

4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Organize and service regular Assembly meetings

Organize Executive Committee meetings

Organise meetings of the Sub-committees
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BUDGET SUB-PROGRAMME SUMMARY

PROGRAMMEL: Management and Administration

SUB-PROGRAMME 1.5 Human Resource Management

1.

Budget Sub-Programme Objective
e Develop adequate skilled human resource base

Budget Sub-Programme Description

The Human Resource Management sub-programmme is aimed at managing and
developing the competencies of the staff of the Assembly as well as Co-ordinating Human
Resource Management Programmes to effectively and efficiently deliver public service to
improve the welfare of the citizens in the municipality.
The Human Resource Management sub-program covers:
* The implementation of human resource policies, strategies and plans of
Government at the Assembly level.
* Planning and implementation of a Composite Training Programme of all
Departments of the Assembly
* Monitoring of staff performance appraisal.
* Salary Administration

* Management of Human Resource Infrastructure System

The number of staff delivering the sub-programme is two (2) and the funding source is
GOG and IGF. The beneficiaries of this sub-programme are the Departments, units and
Agencies. The Sub-Programme is faced with the challenge of inadequate funds and

logistics to organize e required training for the staff.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly’s measure the performance of this sub-programme. The past data indicates

JUABEN MUNICIPAL ASSEMBLY

37



actual performance whilst the projections are the Assembly’s estimate of future

performance.
Past Years Projections
Main Outputs Output Indicator Budget | Indicative cati
P P 2017 2018 Year Year Izr(;gllcatlve Year
2019 2020
Appraisal staff annually Number of staff
appraisal - - 39 50 60
conducted
Administration of Human|Number of updates
Resource Management | and submissions |- - 12 12 12
Information System
(HRMIS)
Prepare and implement| Composite training
capacity building plan plan approved by - - 31% Dec. [31% Dec. 31% Dec.
Number of training
workshop held I 3 3 3
Salary Administration Monthly validation
ESPV i - 12 12 12
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Placement and Promotions

Manpower Skills Development Training

Build the capacity of Assembly members on Budget
and Planning Processes

Manage records of members of staff

Review Appraisal of Staff

Train 20 Environmental Health Officers in Office
management and Report Writing

Train Secretaries in ICT and Communication Skills
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Organise Training for Heads of Departments and their
Deputies on the implementation of the performance
Management System

Train Revenue Collectors in Revenue Collection
Techniques

BUDGET PROGRAMME SUMMARY
PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMENT

1. Budget Programme Objectives
e Promote sustainable, spatially integrated & orderly human settlements
e Create & sustain an efficient &effective transport systems
e Ensure sustainable development and management of the transport sector
e Develop human and institutional capacities for land use planning
e Ensure sustainable financing of investment, operation and maintenance of water

service

2. Budget Programme Description
The Infrastructure Delivery and Management programme provides safe, effective,

efficient, accessible and convenient infrastructure systems and services to enhance quality
of life of inhabitants of the Municipality. The programme is delivered by the Physical and
Spatial Planning division, Public Works, Rural Housing and Water Management division,

Urban Roads and Transport Services division.

The Physical and Spatial Planning division is charged with the functional and spatial
integration of development in the Municipality. The Public Works, Rural Housing and
Water Management division provides technical and engineering assistance on works
undertaken by the Assembly. The unit facilitates the construction, repair and maintenance
of Public buildings and facilities in the Municipality. The Department of Urban Roads and

the Department of Transportation seeks to deliver safe transportation infrastructure and
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services to enhanced socio-economic opportunities for the inhabitants of Juaben
Municipality.

BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMENT

SUB-PROGRAMME 2.1 Physical and Spatial Planning

1.

3.

Budget Sub-Programme Objective
e Promote sustainable, spatially integrated & orderly human settlements

e Develop human and institutional capacities for land use planning

2. Budget Programme Description
The Physical and Spatial Planning sub-programme has core responsibility for settlement

planning and land use Management to guide physical development and growth of
settlements and their surrounding communities in the Municipality. It facilitates the
functional, orderly and sustainable development of settlements as well as the efficient and
judicious use of land for local development. The Department of Physical Planning is in
charge of implementing this sub-programme and mainly involve in the preparation of land
use plans, processing of development and building permit application documents, as well
as formulating and implementing policies on human settlements, and providing a spatial
framework and strategies for the integration of socio-economic and physical development
of urban and rural areas of the Municipality.

The Source of funds for the Sub-programme is GOG and IGF. The beneficiaries of this
sub-programme are the general motoring public in the Municipality. The Municipal Town
and Country Planning Officer at the Ejisu Municipal Assembly has an oversight
responsibility under this sub-programme. The key operational challenges of this sub-
programme are delay in the signing of Approved Development Applications, lack of
accurate up-to-date base maps to facilitate the preparation of planning schemes for some
settlements in the Municipality, and inadequate budgetary allocations for operation of the

department.

Budget Sub-Programme Results Statement
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The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator Budget |Indicative cati
P P 2017 2018 Year Year Izr(l)gllcatlve Year
2019 2020
Planning Schemes prepared | Number of planning
schemes approved at |- 2 2 2
the Statutory
Planning Committee
Street  Addressed and|Number of streets
Properties numbered signs post mounted | 50 50 50
Number of properties
numbered - 500 500 500
Statutory meetings | Number of meetings
convened organized - il il 4
Community  sensitization | Number of
exercise undertaken sensitization exercise |- 2 2 2
organized
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Internal management of the department

Organisation of Statutory Committee meetings

Acquisition and documentation of Land for offices for
the Assembly

Preparation of Planned Schemes for some selected
Communities

Prepare a spatial distribution map of infrastructure
provision

Organisation of Technical Sub-Committee Meetings
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BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 2: INFRASTRUCTURE DELIVERY AND MANAGEMEN

SUB-PROGRAMME 2.2 Infrastructure Development

1.

Budget Sub-Programme Objective

To implement development programmes to enhance rural transport through improved
feeder and farm to market road network.
To improve service delivery to ensure quality of life in rural areas.

To accelerate the provision of affordable and safe water

Budget Sub-Programme Description

The sub-programme is tasked with the responsibility of developing and implementing

appropriate strategies and programmes that aims to improve the living conditions of rural

dwellers. Under this sub-programme reforms including feeder road construction and

rehabilitation as well as rural housing and water programmes are adequately addressed.

The department of Works comprising of former Public Works, Feeder Roads, and Rural

Housing Department is delivering the sub-programme. The sub-program operations

include;

Facilitating the implementation of policies on works and report to the Assembly
Assisting to prepare tender documents for all civil works projects to be undertaken by
the Assembly through contracts or community initiated projects.

Facilitating the construction, repair and maintenance of public buildings, roads
including feeder roads and drains along any streets in the major settlements in the
District.

Facilitating the provision of adequate and wholesome supply of potable water for the
entire District.

Assisting in the inspection of projects undertaken by the District Assembly with
relevant Departments of the Assembly.

Provide technical and engineering assistance on works undertaken by the Assembly.

JUABEN MUNICIPAL ASSEMBLY

42



This sub programme is funded from the Central Government transfers and Assembly’s

Internally Generated Funds which goes to the benefit of the entire citizenry in the District.

The sub-programme is managed by one staff. Key challenges encountered in delivering

this sub-programme include inadequate staffing levels, inadequate office space and

untimely releases of funds.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Maln Outputs Output |ndlcator Budget Indlcatlve Indlcatlve
2017 | 2018 Year Year Year
2019 2020 2021
Maintenance of feeder roads|Km’s  of  feeder  roads
ensured annually reshaped/rehabbed - - 10km 15km 15km
Capacity of the|Number of street lights
Administrative and | maintained - - 100 200 200
Institutional systems i
enhanced Number of boreholes drilled
mechanized - - 5 10 10
Number of communities with
portable water - - 5 10 10
4. Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme
Operations Projects

Supervision and regulation of infrastructure development

Construction of DCE and Staff bungalow

Drilling of 5 No. Mechanized boreholes
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BUDGET PROGRAMME SUMMARY

PROGRAMME 3: SOCIAL SERVICES DELIVERY

1.

Budget Programme Objectives
e To formulate and implement policies on Education in the District within the framework

of National Policies and guidelines.

e To formulate, plan and implement district health policies within the framework of
national health policies and guidelines provided by the Minister of Health.

e To accelerate the provision of improved environmental sanitation service.

e To assist the Assembly to formulate and implement social welfare and community
development policies within the framework of national policy.

e To attain universal births and deaths registration in the District.

Budget Programme Description
The Social Service Delivery program seeks to harmonize the activities and functions of the

following agencies; Ghana Education Service, Youth Employment Authority and Youth
Authority operating at the district level.

To improve Health and Environmental Sanitation Services, the programs aims at providing
facilities, infrastructural services and programmes for effective and efficient waste
management for the environmental sanitation, the protection of the environment and the

promotion of public health.

The programme also intends to make provision for community care services including

social welfare services and street children, child survival and development.

The Birth and Death Registry seeks to provide accurate, reliable and timely information of
all births and deaths occurring within the District for socio-economic development through

their registration and certification.
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The various organization units involved in the delivery of the program include; Ghana
Education Service, District Health Services, Environmental Health Unit, Social Welfare &

Community Development Department and Birth & Death Registry.

The funding sources for the programme include GoG transfers and Internally Generated
Funds from of the Assembly. The beneficiaries of the program include urban and rural
dwellers in the District. Total staff strength of eleven (11) from the Social Welfare &
Community Development Department and Environmental Health Unit with support from
staffs of the Ghana Education Service, Ghana Health Service who are schedule 2

departments is delivering this programme

BUDGET SUB-PROGRAMME SUMMARY BUDGET

PROGRAMME 3: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.1 Education and Youth Development

1. Budget Sub-Programme Objective
e To formulate and implement policies on Education in the District within the framework

of National Policies and guidelines.
e Increase access to education through school improvement.
e To improve the quality of teaching and learning in the District.
e Ensuring teacher development, deployment and supervision at the basic level.

e Promoting entrepreneurship among the youth.

2. Budget Sub-Programme Description
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The Education and Youth Development sub-programme is responsible for pre-school,
special school, basic education, youth and sports development or organization and library

services at the District level. Key sub-program operations include;

e  Advising the District Assembly on matters relating to preschool, primary, junior high
schools in the district and other matters that may be referred to it by the District
Assembly.

e Facilitate the supervision of pre-school, primary and junior high schools in the District

e Co-ordinate the organization and supervision of training programmes for youth in the
district to develop leadership qualities, personal initiatives, patriotism and community

spirit.

e Advise on the provision and management of public libraries and library services in the
district in consultation with the Ghana Library Board.

e Advise the Assembly on all matters relating to sports development in the District.

Organizational units delivering the sub-programme include the Ghana Education Service,
District Youth Authority, Youth Employment Agency (YEA) and Non-Formal Department
with funding from the GoG and Assembly’s Internally Generated Funds.

Major challenges hindering the success of this sub-programme includes inadequate staffing
level, delay and untimely release of funds, inadequate office space and logistics.

Beneficiaries of the sub-programme are urban and rural dwellers in the District.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator Budget Indicative Indicative Year
2017 2018 Year Year 2021
2019 2020
Increase/improve Number of
educational infrastructure |classroom blocks |- - 6 6 6
and facilities constructed
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Number of school
furniture supplied | 1200 300 600 1000

Improve  knowledge in

science and math’s. and ICT | Number of

in Basic and SHS participants in|- - 40 50 60
STMIE clinics

Improve performance in|% of students with

BECE average pass mark |- - 95% 95% 95%

Performance in sporting |Place at least 3™

activities improved position in all - Place at leastPlace at least Place at least 3"
sporting event 3rd 3rd
organized annually

Organize quarterly DEOC | Number of

meetings meetings - il 4 4
organized

4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Supervision and inspection of education Service delivery

Construction of 1 No. 3 Unit Classroom Block with Ancillary
facilities at Bodwesango SDS

Construction of 1 No. 3 Unit Classroom Block with Ancillary
facilities at Nsokote-Anomabo

Supply of 300 piece of Round Table/Chairs to KG pupils
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BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 3: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.2 Health Delivery

1. Budget Sub-Programme Objective
e Ensure sustainable, equitable and easily accessible healthcare services

e Enhance efficiency in governance and management of the health system

2. Budget Sub-Programme Description
The sub-Programme places emphasis on delivering public health and family health services. The

Programme aims at preventing disease and disability as means of promoting the health of all
Ghanaians. In terms of family health interventions, it aims at strengthening reproductive and child
health with a focus on women’s health in general and specifically to reduce maternal and new born
mortality and morbidity. The generic strategy includes improving quality and coverage of maternal
health services and increase awareness about maternal and new born issues in the community. The
interventions further take account of improving family planning services, sustaining coverage of
antenatal care, scaling up of skilled maternal deliveries and comprehensive essential and intensive
obstetric care in all health facilities. It also ensures mainstreaming of gender in reproductive health
care services. Another key component of the reproductive and child health intervention is scaling
up of Integrated Management of Childhood illness in health facilities. The reproductive and child
health component also embraces the provision of quality information on adolescent sexual
reproductive health services. In the area of public health the focus is on designing, strengthening
and implementation of disease control and nutrition interventions such as Community growth
monitoring and Promotion, EPI, Health Education, Occupational health, Control of Communicable
and Non-Communicable Diseases at the community level.
Key Operations are

e Advise on the construction and rehabilitation of clinics and health centers or facilities;

e Assist in the operation and maintenance of all health facilities under the jurisdiction of the

regional and district coordinating council.
e Assist to undertake health education and family immunization and nutrition programmes;

e Coordinate works of health centers or posts or community based health workers.
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Facilitate collection and analysis of health statistical data and other relevant information.
Promote and encourage good health and sanitation.

Implement disease control and prevention Strategies.

Advise on management of the sick.

assist to formulate, plan and implement district health policies within the framework of
national health policies and guidelines provided by the Minister of Health;

provide reports on the implementation of policies and programmes relating to health in the
District Assembly;

Advise the Assembly on all matters relating to health including diseases in the district;
Advise on the: appointment, discipline, posting and transfer of health personnel within the
district, supervision and control of all District health Institutions, and

Advise on the licensing and regulation of provision of medical care services by the private
sector in the district;

Facilitate and implement activities relating to mass immunization and screening for
diseases treatment in the district.

Implement and Strengthen Surveillance activities to detect outbreak of diseases

The number of staff delivering the sub program is 224 and the funding source is GoG, IGF, Global
Fund, USAID, UNICEF, Donor-pool fund (SBS). The beneficiaries of this sub-program is the

general public.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District
Assembly’s measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Main Outputs

Output Indicator | Past Years Projections
2017 2018 Budget Indicative | Indicative Year
Year Year 2021
2019 2020
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Organize immunization and
roll back malaria programme
annually

Number of infants
immunized
(Measles 2)

1579

3000

3500

3500

Number of
households
supplied with
mosquito nets

2501

3500

4000

4500

Improve access to Health
care delivery

Number of health
facilities equipped

Improved environmental

sanitation

Number of
disposal site
created

Number food
vendors tested and
certified

46

200

250

Number
communities
sensitized

10

12

Number of clean
up exercise
organized

16

20

24

Established sanitation courts

Number of
individuals/house
-holds prosecuted

10

10

10

4. Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Carry out monitoring and facilitative supervision to all health facilities

Construction of 3unit Health staff Quarters

Support for National Immunization Day (NID)

Malaria prevention (Roll back Malaria) activities

Conduct quarterly monitoring and facilitate supervision of CHPS

Z0nes

Collate unit action Plans into Municipal Health Directorate Action

Plan

Organize weekly and Monthly DHMT Meetings

Support District Response initiative (DRI) on HIV & AIDS
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BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 3: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.3 Social Welfare and Community Development

1.

2.

Budget Sub-Programme Objective
e Establish an effective and efficient social protection system

e Promote awareness of the rights and responsibilities of the youth

Budget Sub-Programme Description

The Department of Social Development exists to ensure gender equality and promote the welfare

and protection of children, empower the vulnerable in the society and facilitate development

activities to enhance the living standard of the people.

Key Operational Areas are;

Assist the Assembly to formulate and implement gender, child development, social
protection policies and community development policies within the of national policy
framework.

Co-ordinate gender, child and social protection related programmes and activities at all
levels to promote national development.

Facilitate the integration of gender, children and social protection policy issues into the
National Development Agenda.

Facilitate community-based Registration and rehabilitation of persons with disabilities;
Assist and facilitate provision of community care, personal, hospital welfare and social
welfare services.

Provide assistance to the aged, street children, child survival and development socio-
economic and emotional stability in families;

facilitate the registration and supervision of non-governmental organizations and their
activities in the Municipality;

Organize community development programmes to improve and enrich rural life through

Literacy and adult education classes, facilitate Voluntary contribution and communal
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labour for the provision of facilities and services such as water, schools, library, community

centers and public places of convenience.

Facilitate the education of deprived or rural women in home management and child care.

The number of staff delivering the sub program is Ten (10) and the funding source is GoG and

IGF. The beneficiaries of this sub-program are the various communities in the municipality. Late

release of statutory funds and inadequate logistics are the main challenges facing the Sub-

Programme.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator Budget | Indicative | | .. ..
P P 2017 2018 | Year  |Year 'zgg'fa“"e Year
2019 2020
Increased assistance to Number of
beneficiaries - -
PWDs annually o0 g0 100
Social Protection
programme (LEAP) [Number of . - 150 200 250
improved annually beneficiaries
Number of
communities i i 10 i5 15
sensitized on self-
Capacity of stakeholders|help projects
enhance Number of public
edu_cz_mon on gov’t| I 5 10 10
policies, programs
and topical issues
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme
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Operations Projects

Develop and routinely update database on the vulnerable | Functionality of the sub-structures enhanced

and excluded

Educate communities on the effects of teenage pregnancy

Promotion of child Rights and Development

Educate parents and Guardians on their duties and

responsibilities

Public Education on the need for development issues

Enhance the economic status of women an improve

family welfare

Ensure the functionality of the various sub-structures

Improve Socio-Economic infrastructure through self-help

projects

BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 3: SOCIAL SERVICES DELIVERY

SUB-PROGRAMME 3.4 Birth and Death Registration Services

Budget Sub-Programme Objective
The objective of this sub-programme is to attain universal births and deaths registration in

the District

Budget Sub-Programme Description
The sub-programme seeks to provide accurate, reliable and timely information of all births

and deaths occurring within the District for socio-economic development through their
registration and certification. The sub-program operations include;

e Legalization of registered Births and Deaths

e Storage and management of births and deaths records/register.

e [ssuance of Certified Copies of Entries in the Registers of Birth and Deaths upon request.

e Preparation of documents for exportation of the remains of deceased persons.
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e Processing of documents for the exhumation and reburial of the remains of persons
already buried.

e Verification and authentication of births and deaths certificates for institutions.

The sub programme is delivered by staffs of the mother District Birth and Death Registry
who has oversight responsibilities with funds from GoG transfers. The sub-programmes
would beneficial to the entire citizenry in the District. Challenges facing this sub-
programme include inadequate staffing levels, inadequate logistics and untimely release of

funds.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator Budget | Indicative o
P P 2017 2018 Year  |Year Izragllcatlve Year
2019 2020

Turnaround  time  for|No. reduced from
issuing of true certified|twenty (20) to ten - - 10 8 7
copy of entries of Births|(10) working days.
and Deaths in the

No. of burial
Issuance of Burial Permits | permits issued tof - 100 150 200

the public

4. Budget Sub-Programme Operations and Projects
The table lists the main Operations and projects to be undertaken by the sub-programme

Operations Projects
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BUDGET PROGRAMME SUMMARY

PROGRAMME 4: ECONOMIC DEVELOPMENT

1.

Budget Programme Objectives
e To provide extension services in the areas of natural resources management, and rural

infrastructural and small scale irrigation.
e To facilitate the implementation of policies on trade, industry and tourism in the
District.

Budget Programme Description
The program aims at making efforts that seeks to improve the economic well-being and

quality of life for the District by creating and retaining jobs and supporting or growing
incomes. It also seeks to empower small and medium scale business both in the agricultural
and services sector through various capacity building modules to increase their income

levels

The Program is being delivered through the offices of the departments of Agriculture,

Business Advisory Center and Co-operatives.

The program is being implemented with the total support of all staff of the Agriculture
department and the Business Advisory Center. Total staff strength of nine (9) are involved
in the delivery of the programme. The Program is being funded through the Government
of Ghana transfers with support from the Assembly’s Internally Generated Fund and other
donor support funds.

BUDGET SUB-PROGRAMME SUMMARY

PROGRAMME 4: ECONOMIC DEVELOPMENT

SUB-PROGRAMME 4.1 Trade, Tourism and Industrial Development

1.

Budget Sub-Programme Objective
e Improve private sect productivity & competitiveness domestically & globally

e Preserve Ghanaian cultural heritage
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Budget Sub-Programme Description

The Trade, Industry and Tourism services sub-programme aims at ensuring enterprises
development especially the Micro, Small and Medium Enterprises (MSMEs), while
promoting sustainable tourism. It seeks to enhance the capacity of enterprises to acquire
the necessary support to be competitive and achieve their full potential, and improved
tourism. The Trade and Industry leads in the implementation of business development
services, provision of advisory, counselling and extension services, provision of business
information to potential and existing entrepreneurs and promotion of business associations.
They also offer advice on the provision of credit for micro, small-scale and medium scale
enterprises.

These would include facilitating access to training and. The sub-programme is funded by
GOG, donors and IGF. The beneficiaries of the sub-programme are the potential and
practising entrepreneurs in growth oriented private sectors in the Municipality. The total
staff under this Sub-programme is five (5). The key issues/challenges of the sub-
programme are:

e Inadequate funding for planned Programme and activities

Officers of the Business Advisory Centre and Co-operatives are tasked with the
responsibility of managing this sub-programme with funding from GoG transfers and
donor support which would inure to the benefit of the unemployed youth, SME’s and the
general public. The service delivery efforts of the department are constrained and
challenged by inadequate office equipment, low interest in technical apprenticeship,

transport difficulty and inadequate funding, among others.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.
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Past Years Projections
Main Outputs | Output Indicator Budget | Indicative ati
P P 2017 2018 Year Year Izr(;gllcatlve Year
2019 2020
Train artisans | Number of groups 10 15 20
groups to sharpen |and people trained | (200) (250) (400)
skills annually
Legal registration|Number of small
of small | businesses - 20 25 30
businesses registered
facilitated
annually
Financial /| Number of
Technical support|beneficiaries - 50 70 100
provided to
businesses
annually
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Organise 1 trade shows for MSMEs

Facilitate the registration of MSME businesses

with Registrar Generals Department

Facilitate

Financial institutions

MSMEs access to credit from

Form and
Association

strengthen 3 MSME

sector

Organise 3 consultative meetings for MSMEs

Organise 2no. fora for stakeholders in MSMEs
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Provide 370 people with business development
services at ( least 220 being women)

Train 100 MSMEs in Financial management

Identify and develop a brochure on all tourist
potentials in the Municipality

Provide Counterpart Funding for REP activities

BUDGET SUB-PROGRAMME SUMMARY
PROGRAMME 4: ECONOMIC DEVELOPMENT

SUB-PROGRAMME 4.2 Agricultural Development

1. Budget Sub-Programme Objective

e Strengthen process towards achieving food sovereignty

e Promote livestock & poultry development for food security & income generation

2. Budget Sub-Programme Description
The Agricultural Services and Management Sub-programme seek to promote crops,

livestock and poultry production through enhancing access to extension services delivery
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and agriculture education, and providing incentives (such as Farmers’ Day Awards) to

increase the private sector involvement in agriculture.

The Department of Agriculture is the lead agency charged with the responsibility for the

implementation of this sub-programme to ensure agriculture development and ultimately

food security and job creation for increased growth in income with the total staff strength

of 31.

The major services carried out under this sub-programme include;

Demonstrations and research to increase yields of crops and animals and persuade
farmers to adopt technologies;

Introduction of income generation livelihoods such as productive agricultural
ventures (guinea fowl rearing, activities along the value chain that are income
generating) and other alternative livelihoods;

Promote efficient marketing and adding value to produce;

Proper management of the environment through soil and water conservation,
minimising bush fire, climate change hazards;

Improve effectiveness and efficiency of technology delivery to farmers; and
Networking and strengthening leakages between the department and other
development partners.

The department has 5 units consisting of the following,

Extension unit which is in charge of extension of Agricultural Technologies and
Information to the farmers and ensuring that these technologies are adopted.
Women in Agriculture Development (WIAD) unit - responsible for mainstreaming
gender issues in agriculture.

Crop Unit - ensures that good agricultural practices in relation to crop production
are adopted and to minimise post-harvest loses.

Animal production and Health Unit - ensures that animal husbandry practices and
health is well taken care of.

Agriculture engineering Unit - responsible for management and proper utilisation
of agricultural equipment and infrastructure (i.e. dug-outs, warehouses, irrigation

facilities etc.).
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The beneficiaries of this sub-programme are farmers, small scale agro processors and other

stakeholders along the value chain. The main sources of funding are GoG and Donor (CIDA, AfDB

etc). The challenges faced in the implementation of this sub-programme are inadequate and

untimely release of funds.

3. Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.

Past Years Projections
Main Outputs Output Indicator Indicative | Indicative
P P 2018 | 2019 Esjzdoget Year - \vear Year
2021 2022
Strengthened of  farmer | Number of farmer-
based organizations based 4 7 10 18 18
organizations
trained
Number of
Increased cash crops | seedlings nursed - - 6,000 15,000 20,000
production under Planting
for Export and Rural (Number of farmer
Development (PERD) benefited . 5 100 150 200
Quality and quantity of|Number of disease
livestock production | resistant  livestock - - - - -
increase annually breeds introduced.
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Agriculture Education and Extension Services

Construction of market sheds at Boamadumase

Strengthen  the

budget/ work plan

preparation,

implementation,
monitoring and evaluation of annual agricultural
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Vaccination and disease surveillance services

Promote the production and consumption of protein
fortified maize (obaatampa etc.), orange flesh, sweet
potato and Moringa for 50 women in 10 communities

Organize 1 plant clinic each in 30 communities.

Collaborate with Ejura Sheep and Goats Breeding
Station (ESGBS) to train 50 farmers on improved
breeds of sheep and goats production.

Identify and train 100 farmers on FBO formation and
its importance in agricultural development

Identify and train 50 unemployed youth on non-
traditional income generating enterprises (bee-keeping,
rabbitry, mushroom production etc.)

Facilitate the linkage between 100 farmers, processors,
exporters and others in the cassava value chain

Undertake Monitoring and Supervision to Farms

Intensify the use of local information centers in 30
communities to create awareness and promote
improved technological packages to farmers for
effective extension delivery

Identify, update and disseminate at least 5 technological
packages with respect to production, post-harvest
handling, processing and marketing of predominant
commodities (maize, rice, vegetables, roots and tuber,
and livestock) to farmers by Agric Staff through home
and farm visits

Organise monthly staff review meetings and seminars
for 31 agricultural staff and 10 other stakeholders.

BUDGET PROGRAMME SUMMARY
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PROGRAMME 5: ENVIRONMENTAL MANAGEMENT

1. Budget Programme Objectives

e Enhance capacity to mitigate impact of disasters, risk and vulnerability

e Reverse forest and land degradation.

2. Budget Programme Description
This environmental management programme is responsible for managing and preventing

disasters, risk and vulnerability, as well as reverse forest and land degradation. The

programme is delivered by the Disaster Prevention Division, which collaborate with other

agencies such as the Fire Service Unit to deliver the expected output. The programme will

deliver the following major services:

Organize public disaster education campaign programmes to create and sustain
awareness of hazards of disaster;

Education and training of volunteers to fight fires including bush fires, or take measures
to manage the after effects of natural disasters;

Assist in post-emergency rehabilitation and reconstruction efforts in the event of
disasters;

In consultation and collaboration with appropriate agencies, identify disaster zones and
take necessary steps to; educate people within the areas, and prevent development
activities which may give rise to disasters in the area;

Post disaster assessment to determine the extent of damage and needs of the disaster
area;

Co-ordinate the receiving, management and supervision of the distribution of relief
items in the district;

Inspect and offer technical advice on the importance of fire extinguishers;

The Disaster Management and Prevention Department will be responsible in executing the

programme. There are 12 officers to deliver this programme.

BUDGET SUB-PROGRAMME SUMMARY
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PROGRAMMES: ENVIRONMENTAL MANAGEMENT

SUB-PROGRAMME 5.1 Disaster Prevention and Management

1.

Budget Sub-Programme Objective
e To enhance the capacity of society to prevent and manage disasters

e To improve the livelihood of the poor and vulnerable in rural communities through

effective disaster management, social mobilisation and income generation.

Budget Sub-Programme Description
This environmental management programme is responsible for managing and preventing

disasters, risk and vulnerability. The organizational units responsible for delivering this
sub-programme are the Disaster Prevention Division, which collaborate with other
agencies such as the Fire Service Unit to deliver the expected output. The Disaster
Prevention Division has a total staff number of Eight (8) NADMO officers will carry out
the sub-programme. The beneficiaries of this sub-programme are the general public in the
Municipality. This sub-programme is funded from the IGF, DACF and GoG relief
packages. The major challenge of the sub-programme is inadequate funding operation.

The sub-programme is delivered through public campaigns and sensitisations; assisting in
post-emergency rehabilitation and reconstruction of efforts; provision of first line response
in times of disaster and; formation and training of community-based disaster volunteers.
The Disaster Management and Prevention Department is responsible for executing the sub-
programme. The larger public at the community levels are the beneficiaries of this sub-

programme.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator Budget | Indicative o
P P 2017 2018 Year Year Izr(;gllcatlve Year
2019 2020
Capacity to manage and|Number of rapid
minimize disaster improve |response unit for|- - 2
annually disaster established 2 2
Develop predictive 31 31 31% December
early warning | December |December
systems
Number bush fire
volunteers trained 50 50 50
Support victims of disaster | Number of victims
supplied with relief . 80 100 100
items
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Internal management of the organisation

Form disaster prevention clubs in 5 no 2nd cycle
institutions

Organise disaster in 20

communities

prevention campaigns

Carryout tree planting along river banks
Celebrate World Disaster Reduction Day

Provide relief packages to disaster victims

BUDGET SUB-PROGRAMME SUMMARY

PROGRAMMES: ENVIRONMENTAL MANAGEMENT

SUB-PROGRAMME 5.2 Natural Resource Conservation and Management

1. Budget Sub-Programme Objective

e To ensure that ecosystem services are protected and maintained for future human

generations.
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e To implement existing laws and regulations and programmes on natural resources
utilisation and environmental protection.

e Increase environmental protection through re-afforestation.

Budget Sub-Programme Description
The Natural Resource Conservation and Management refers to the management of natural

resources such as land, water, soil, plants and animals, with a particular focus on how

management affects the quality of life for both present and future generations.

Natural Resource Conservation and Management seek to protect, rehabilitate and
sustainably manage the land, forest and wildlife resources through collaborative

management and increased incomes of rural communities who own these resources.

The sub-programme brings together land use planning, water management, biodiversity
conservation, and the future sustainability of industries like agriculture, mining, tourism,
fisheries and forestry. It also recognises that people and their livelihoods rely on the health
and productivity of our landscapes, and their actions as steward of the land plays a critical
role in maintaining this health and productivity. The sub-programme is spearheaded by

Forestry Section and Game Life Section under the Forestry Commission.

The funding for the sub-programme is from Central Government transfers. The sub-
programme would be beneficial to the entire residents in the District. Some challenges
facing the sub-programme include inadequate office space, untimely releases of funds and
inadequate logistics for public education and sensitization.

Budget Sub-Programme Results Statement
The table indicates the main outputs, its indicators and projections by which the District

Assembly measure the performance of this sub-programme. The past data indicates actual

performance whilst the projections are the Assembly’s estimate of future performance.
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Past Years Projections
Main Outputs Output Indicator Budget | Indicative ot
P P 2017 2018 Year Year Izr(;gllcatlve Year
2019 2020
Firefighting volunteers | Number of
trained and equipped volunteers trained |- - 15 20 20
Re-afforestation Number of
seedlings - - 500 500 1,000
developed and
distributed
4. Budget Sub-Programme Operations and Projects

The table lists the main Operations and projects to be undertaken by the sub-programme

Operations

Projects

Internal Management of Organization
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