JUABEN MUNICIPAL ASSEMBLY 2021
ACTION PLAN




DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT
Goal 1: Ensure an Improved Local Economic Development

Programs and sub- Activities/ Location Output Time frame | Indicativg Funding source Implementing
program Projects &2l Indicators Budget Agency
)
2]
<
/M
Promote and improve Training of farmers and Municipal Farmers trained ¢1,885.00
Agriculture production | Staff on plantain bud wide
efficiency and yield Manipulation techniques g
=
Conduct 2 field days by Municipal 14 field days for ¢1,947.00
Each AEA in both seasons | Wide farmers
&5 S
<
S =
TEDMAG training on Municipal Training ¢2,040.00
Agricultural Value Wide conducted
chain 5
<
=
Promote and improve Establish rice Municipal New methods of ¢7,160.00
Agriculture production | Extention training Wide Rice production

efficiency and yield

Program for staff and
Rice farmers

Introduced and
adopted

GOG




Train pig farmers on Municipal 40 pig farmers
Production management | Wide trained £1.463.00

&)

<

=
Organize training sessions | Municipal 30 farmers ¢596.00
On farm management and | Wide Trained
fRecord keeping for %
armers

=
Agriculture extension Municipal 2,688 farm and ¢20,400.00
Agents make visit to Wide home visits 2
Farmers atleast 4 times a g
week =

o

Establish rice extension Municipal New methods of ¢7,160.00
Training program for wide Rice production
Staff and rice farmers introduced .

o

S
Conduct baseline and yield| Municipal Studies conducted ¢5,400.00
Studies on cereals, root and wide
Tubers, legumes, plantain
And vegetables
Four municipal Municipal 384 visits to ¢9000.00
Development officers visit | Wide Supervise
AEA’s under their Activities of
Supervision to guide, and extension staff >
Provide technical <E:

backstopping.




Promote Agriculture and| Training of farmers on Municipal Farmers trained ¢865.00
Rural Development vegetable production Wide
&)
<
=
Promote Private sector | Train FBO’s in relevant Municipal FBO'’s trained ¢700.00
development Technical area/skill to Wide
Sustain the group >
<
=
To liaise with Private Municipal Business start ups ¢9000.00 NBSSI
Sectors in creating more | Wide Instituted
Business start ups b
<
/A
Support Entrepreneurship | Municipal Support granted ¢20,000.00 NBSSI
And SME development Wide
e
O
<<
a
Develop modern markets | Municipal Modern markets ¢200,000.00 JMA
And retail infrastructure in| Wide Developed
The municipality to .
Enhance domestic trade 8
Organize training for Municipal 40 farmers and ¢1,120.00
Farmers and agro Wide agro input dealers
Inputs dealers on trained >
safe use of agro <Ec

chemicals




Demand driven Gender training for Municipal 1 gender training ¢800.00
Approach WIAD officer wide to be attended by
To Agriculture MDO WIAD >
S
Conduct technical Municipal 12 meetings and ¢5,100.00
Review meetings and Wide Trainings
Train Staff on Organized >
Emerging Issues in <
Agriculture Z
Promote livestockand | Train poultry farmers on | Municipal 40 poultry farmer ¢663.00
Poultry development for | Brooding and feed Wide trained ¢
Food security Formulation to enhance g
Productivity and income S
Supply of breeding stock off Municipal Training executed ¢3400.00
Rabbit and training of wide
Selected farmers .
S
Improved post-harvest | Education of farmers Municipal Demonstration ¢640.00 AGRIC
management On “No Till” Agriculture Wide Plots establised
And establish
Demonstration on
Conservation S
agriculture ©
Promote local industrial | Creating and industrial Bomfa Increase in the ¢20,000.00

transformation

enclave

Number of
industries

DACF




Fisheries and Training the youth Municipal 40 youth trained ¢2,040.00
Aquaculture And interested wide
Development Farmers on o
<
Aquaculture S
Planting for food and jobg Sensitization of farmers on| Municipal Sensitization ¢500.00
Export and rural PF],RF], PERD, FAW, child | wide executed

Development

Labour and GAPs at local
Information centers

OTHERS




DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT
Goal 2: Create a fair and inclusive society with opportunities for all

Programs and Activities/ Location Output Time frame | Indicativ Funding Implementing
Sub-program Projects _g Indicators Budget | Source Agency
)
[%2]
«
2]
Drilling and mechanization| Odoyefe 5 Boreholes ¢181,800.00
Improved access to safe Of 5No. borehole Nkyerepoas drilled and
And reliable water Esaase mechanized «
Supply services for all %
Drilling of 3 No. borehole | Esaase 3 boreholes drilleg
Wabiri
Peminase
Ensure affordable, Completion of 1No. CHPS | Esaase CHPs compound ¢60,000.00 JMA
Equitable, easily compound completed
Accessible and
Universal Health =
coverage a
Construction of 1No. CHPs | Adumasa CHPs compound ¢200,471.81 JMA
compound constructed
&5
O
<
A




Furnishing of Esaase CHPs | Esaase CHPs compound ¢32,668.00 JMA
Compound furnished
&5
(&)
<
a
Completion of Ambulance | Juaben Ambulance statior ¢92,000.00 JMA
station completed
Fry
(&)
<
A
Completion of Isolation Juaben Isolation center ¢5,727.00 JMA
center completed
F
A
&
Construction of 2 No. 2 Juaben Staff Quarters ¢472,937.00 JMA
unit Health staff quarters | Achiase Constructed
S
<
a
Eradicate poverty in all| Supervise 6 cycle LEAP Municipal Payments made ¢300,000.00 SWCD
Its forms and payment Wide
dimensions o
o
S
Supervise disbursement of| Municipal Payments made ¢140,000.00 SWCD
Disability fund to Wide
beneficiaries

GOG




Ensure the rights and | Handle 60 child rights and| Municipal All child rights ¢1000.00 SWCD
Entitlements of Protection cases Wide handled
children <3
<
A
Strengthen health care | Train and educate JUABEN Staff and ¢10,000.00 NAS
Management system | The citizenry and Traditional counci
Other key stakeholders Members trained b
on first Aid <
a
Promote the economic | Train and demonstrate Municipal 100 women ¢865.00
empowerment of To women on processing | Wide trained
women Of local food fortification
. &)
With Soya bean 8
Train women on off farm | Municipal 100 women ¢2,100.00
Livelihood activities wide trained
(Soap and sanitizer
making)
Train women on off farm | Municipal 40 women trained ¢900.00
Livelihood activities wide
(orange, fresh and sweet o
& pastries making) ;
Train six women groups | Municipal Women trained ¢7000.00 SWCD
In income generating wide

activities

GOG




Attain gender equality | Sensitize 15 identifiable | Municipal Citizens sensitized ¢7000.00 NCCE
And equity in political, | Groups on the need to wide
Social, and economic | Promote gender equity
Development systems | And equality 8 <3
O
And outcomes e —
Improve population Strengthening collaboratio] Municipal Collaboration ¢7000.00 STATS
management With the Ghana statistical | Wide strengthened
Service in the 2021
Population and housing S
census o
Strengthen school Monitoring of school Municipal Activities ¢17,000.00 GES
Management system | Programs and activities Wide Monitored
&)
S
Regional based training Municipal Training attended ¢6,000.00 GES
To strengthen GIFMIS, Wide
Financial management and .
Reporting 8
Capacity building for Officel Municipal Capacity built ¢20,000.00 GES
Staff and any other activity| Wide
Prescribed by the .
Municipal O
S
Capacity building for newly Municipal Capacity built ¢7,000.00 GES
Trained KG, Primary and | Wide

JHS teachers

GOG




Supply 1,000 desks to Municipal Desks supplied ¢185,899.00 GES
Schools in the Municipality| Wide
&5
(&)
<
a
Supply 600 desks to Municipal Desks supplied
Schools in the Municipality| Wide
Renovate Islamic Juaben School renovated ¢168,728.00 WORKS
Benevolent school DEPT
.
)
<
a
Ensure reduction of Train and sensitize staff | Municipal Farmers trained ¢1,076.00
New HIV/AIDS, STIs And farmers on HIV/AIDS, | Wide
And other COVID-19 & MALARIA
Infections especially S
Among the vulnerable ©
Enhance access to Collect waste and dispose | Municipal Proper waste ¢20,000.00 EH
Improved and reliable | Off sanitarily Wide Management
Environmental
Sanitation services =
Construct a slaughter JUABEN Slaughter house ¢131,488.35 EH

house

constructed

DACF




Evacuate New Bomfa, New bomfa Final disposal ¢250,000.00 EH
Achiase, Old Bomfa Achiase Sites evacuated
Refuse and final Dump Old Bomfa b
site <<
a
Carry out quarterly clean | Municipal 4 clean up ¢17,000.00 EH
Up exercise Wide exercises
Fry
(&)
<
A
Completion of 5-seater Bomfa 5-seater W/C ¢8,952.00
W/C & 4 Unit urinal completed
.
)
<
a
Construction of 4-seater | Odoyefe 4-seater W/C ¢68,000.00
W/C toilet completed
& 5
)
<
a
Construction of 5-seater | Juaben SDA W/C toilet ¢120,000.00
W/C toilet with mechanize{ school completed
borehole <3
(&)
<
A
Disinfect both public and | Municipal Public and private, ¢20,000.00 EH ZL

Private facilities to prevent
The out break and spread
Of diseases

Wide

Facilities
disinfected

GF

|




Medically screen food Municipal Food vendors ¢3,000.00 EH
Vendors in the municipality wide screened
F
=
Hold Quarterly Durbars to | Municipal Community ¢7,500.00 EH
Sensitize community Wide sensitized
Members on good
sanitation @
Sensitize market traders | Municipal Market traders ¢5,000.00
On good hygiene practices | Wide sensitized
F
=
Sensitize house owners to | JUABEN House ¢7,000.00
Build toilets Toilets built
F
<
[a®)
a
Clean Assembly Complex | JUABEN Assembly complex ¢26,300.00 EH
And other Ancillaries cleaned
F
S
Sensitize school on Municipal Schools sensitized ¢7,000.00
Hygiene and sanitation wide

IGF




Prosecute recalcitrant Municipal Offenders ¢10,000.00
Habitual sanitary Wide prosecuted
offenders
F
=
Engage 15 JHS on the need | Municipal JHS Students ¢500.00 NCCE
To keep their environment| Wide educated

clean

GOG

IGF




DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT

Goal 3: Safe Guard the natural Environment and ensure a resilient built Environment

Programs and Activities/ Location Output Time frame | Indicativg Funding source Implementing
sub-program projects _°E’ indicators Budget Agency
2
A

Reshaping of local Juaben Improved ¢112,077.00 ROADS
Improve efficiency and | Roads (9KM) in accessibility
Effectiveness of road Juaben Municipality
Transport infrastructure Ex
And services <

=

Grading/Gravelling ADUMASA Improved ¢205,000.00 ROADS

Of Adumasa local accessibility

Roads (3KM) and

Opening up of

Proposed Roads in S

Adumasa (2KM) o

Grading/Gravelling WABIRI Improved ¢92,500.00 ROADS

Of Wabiri local accessibility

Roads (0.5KM) and

Opening up of

Proposed Roads in S

Wabiri (5KM) ©




Desilting of Open Municipal Improve dischargg ¢60,000.00 ROADS
Drains Wide Of Run off
&)
S
Construction of 2X2m | Juaben Improved ¢227,091.50 ROADS
Box culvert in Juaben accessibility
Asokwa Akua Srikyi .
Down street O
S
Resealing of Juaben JUABEN Improved road ¢171,000.00 RAODS
Asokwa local roads Surface condition
&)
S
Construction of Municipal Improved ¢32,896,012. ROADS
Juaben Estate (1.8KM) | Wide Surface condition
Nobewam(1.3.KM),
Atia (2KM), Kubease
(0.9KM),Duampompo
-Boamadumase (4.4KM)
Akronwe-Esaase (3KM) S
New Bomfa(2KM) ©
Minor drainage repairs | JUABEN Improve dischargg ¢120,000.00 ROADS

In Juaben township

Of run-off

GOG




Ensure safety and securit| Installation of 20 No. JUABEN Road safety ¢24,000.00 ROADS
For all categories of road | (Highway code) Road improved
users sign posts .
S
Intensify prevention and | Carry out disease Municipal Surveillance ¢600.00
control of non- Surveillance on Wide Carried out
communicable diseases | Domestic animals at .
10 operational areas <
in the municipality 2
Sensitive farmers on Municipal 10 sensitization ¢400.00
Rabbies and PPR Wide programs to be
vaccination organized o
<
=
Organize plant Municipal Educate crop ¢800.00
Clinics in the wide Farmersin 10
Municipality to Operational areas n
educate farmers on o
disease identification =
and control i
Vaccinate dogs Municipal 1000 dogs, cats & ¢16,000.00
Against rabies & PPR wide monkeys
In the municipality vaccinated

MAG




Promote proactive Liaise with NADMO Municipal 4 educational ¢800.00
Planning towards And fire service to Wide campaigns to be
Disaster prevention Educate organized
and Communities on the O
Mitigation Control of bushfires 8 E‘;
In the dry season © <
Community Municipal 30 Community ¢1,200.00
Engagements/ wide Engagements/
Public education Public education
Campaigns on Campaigns o
Disaster Risk Carried out =
reduction S 9:
o Z
Undertake flood Municipal 45 major drains ¢1,000.00
Mitigation measures wide dredged %
&) a
o <
o) Z
Tree planting exercice | Municipal Trees planted ¢2,000
wide Along major roads o
=
&) a
o <
&) Z
Promote youth Reactivating and Municipal Youth groups ¢2,000
participation in Promoting of youth wide reactivated
Politics, electoral Groups and youth E «
democracy and outreach <Q: E




governance Organize Youth Municipal Workshop ¢1,500
Governance, wide organized
Democracy and
Leadership workshop [,
For youth 2 N
parliamentarians 2 Z
Promote effective Adapt Youth in Municipal Youth in ¢5,000
Participation Of the Entertainment to wide Entertainment
Youth in socio- Promote cultural adopted »
Economic development | Heritage E
Train the youth in Municipal Youth trained ¢3,000
Bead making wide

NYA




DEVELOPMENT DIMENSION: GOVERNANCE, CORRUPTION AND ENHANCED PUBLIC ACCOUNTABILITY
Goal 4: Maintain a stable, safe and united society

Programs and Activities/ Location Output Time frame | Indicativg Funding source Implementing
sub-program projects 2 | indicators Budget Agency
o)
72
]
o)
Maintenance and Municipal Official vehicle ang ¢25,080.00
running of official Wide Motorbikes
Enhanced service vehicles and maintained >
&)
delivery motorbikes o =
S =
Office Administration | Juaben Utilities ¢10,932.00
And utilities procured
&)
<
=
Support the running | Juaben DCACT office ¢137,913.00
Of DCACT office supported
&)
<
=
Participate in Municipal Meeting attended ¢1,070.00
Regional ]SR meeting | wide

MAG




Organize Research Municipal Committee ¢5,436.00
Extention Linkage Wide Inaugrated
Committee (RELC)
activity
Renovation of Juaben | Juaben Vocation school ¢30,000.00
Methodist Vocation as renovated
offices <3

<

a
Participate in Municipal Workshops ¢3,200.00
Regional Quarterly wide attended
Technical Review
Meetings and ::D
National workshops =
MCE, MCD, and MAD Municipal 52 visits to ¢7,200.00
Conduct monitoring Wide monitor projects
And evaluation of all and activities of
Agricultural projects Department of 2

Agriculture =

Updating and JUABEN Anti virus updated ¢1,000.00 MIS
Installation of anti And installed
Virus software on
Various office P
computers =
Proposal for the use of | JUABEN Intercom installed ¢10,000.00 MIS

Intercom for the new
Assembly building

DACF




Procurement of LAN | JUABEN LAN procured ¢10,000.00 MIS
Activation for the new
Assembly complex by
<
A
Construction of 1No. Juaben Quarters ¢300,000.00 JMA
Semi-detached staff Constructed
Quarters ey
<
A
Construction of MCE’s | Juaben Quarters ¢367,541.24 JMA
Bungalow Constructed
.
)
<
A
Construction of 3Unit | Juaben Quarters ¢275,727.00 JMA
Educational staff Constructed
Quarters b
<
A
Strengthen Fiscal Train revenue Municipal Revenue officers ¢5,000.00
decentralization Officers on revenue wide trained
mobilization 23
&)
<
A
Sensitize socio- Municipal Citizens sensitized ¢3,500.00 NCCE
Economic groups and | wide

the citizenry on the
Need to honour their
Tax obligations




Undertake market

Survey on some selecte
Revenue items from the

Various IGF sources

Municipal
wide

Market survey
Undertaken

¢3,500.00

STATS

Car park marking in
Juaben for
mobilization

JUABEN

Car park marked

¢3,000.00

DACF

ROADS

Deepen political and
Administrative
Decentralization

Capacity building
training workshop
for HR and
Administrative
officers

Municipal
wide

HR and Administr
Ative staff trained

¢5,000.00

DACF

HR

Train Heads of
Department on
Project Management

Heads Trained

¢20,000.00

DDF

HR

Organize training for
unit committees and
zonal councils to
improve their
effectiveness

Municipal
wide

Training
organized

¢25,000.00

DDF

HR

Establish a
Comprehensive and
Responsive

Administrative databas

Municipal
wide

Database
Established

¢5,000.00

STATS




Promote the fight against| Undertake Municipal Educational ¢3,500.00 NCCE
Corruption and economidq Educational campaign | wide Campaign
crimes Against corruption, to organized
Promote Rule of Law S
And accountability ©
Deepen democratic Engage communities or] Municipal Communities ¢3,500.00 NCCE
governance Peaceful co-existence | wide Engaged
After the general .
Elections of 2020 8
Educate the publicon | Municipal Public educated ¢3,500.00 NCCE
the need for democratiq wide
consolidation
F
=
Sensitization on streets| Municipal Citizens sensitized ¢8,500.00 ISD
And Housing Naming | wide
exercise Ex
< F
a =
Create awareness and Awareness ¢12,000.00 ISD
Public education on the created
2021 population and ks
housing census = E
Engage citizens on the | Municipal Citizens ¢3,500.00 NCCE
Need to be patriotic wide Engaged
&
o F
S =




Deepen transparency Quarterly media covera Municipal Projects covered ¢14,375.00 ISD
and Public On government / wide
accountability Municipal Assembly b
projects <
a
Electoral area based Municipal Meetings ¢5,000.00 ISD
Town hall meetings wide organized
Fry
(&)
<
A
Sensitization on Municipal People sensitized ¢4,500.00 ISD
government flagship | wide
programs, planting for
food and Jobs, 1D1F, [,
Leap, free SHS etc 2
A
Improve social security | Completion of Dumakwae Police station ¢50,000.00
Dumakwae Police completed
station
Improve Decentralized | Formation of District | Municipal Working group ¢1,437.00 STATS
planning Statistical working wide inaugrated

group

DACF




